Turnaround Toolkit — Resource Index

A full list of all downloadable tools and guides available in the
Turnaround Toolkit, designed to support business owners
through periods of financial pressure and operational recovery.

Available Resources

« Business Turnaround Workbook

« Creditor Communication Guide
 Debtor Collection Templates

« Cashflow Crisis Checklist

« Refinancing Options Guide

« Short-Term Survival Plan Template
« Turnaround or Exit Decision Guide
« Weekly Business Reset Template
« Crisis Communication Checklist

« HMRC Time to Pay Guide

« Supplier Negotiation Framework

* 12-Week Recovery Planner

« Customer Retention During Crisis
« Debt Prioritisation Matrix

« Post-Crisis Rebuild Checklist

« Owner Self-Care and Resilience Guide

Each of these tools is designed to be practical, simple to use, and focused on real-
world challenges faced by business owners in distress.
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