OZEN GLOBALLLC

CAPABILITY STATEMENT

Prime Contractor for Federal Services UEI: PELAD4T7UNE4

COMPANY OVERVIEW

Ozen Global LLC is a Miami-based small business that
delivers federal service requirements as the prime
contractor. We hold the contract, manage execution, and
staff each award with vetted local partners tailored to the
scope and geography. Agencies receive one point of
contact, one consolidated invoice, and a dedicated team
on the ground where the work occurs.

CORE COMPETENCIES

¢ Prime Contract Management: Full-lifecycle quoting,
scheduling, compliance oversight, invoicing, and
closeout from award to final acceptance.

e Subcontractor Sourcing & Oversight: Rigorous vetting
of local partners for insurance, licensing, and past
performance prior to bid submission.

¢ Administrative & Management Support: SOP
development, process documentation, policy
summaries, and office administrative management.

e Simplified Acquisitions: Firm-fixed-price quoting
structured specifically for micro-purchases and
simplified federal acquisitions.

KEY DIFFERENTIATORS

¢ Single Point of Contact: One accountable contact for
the contracting officer on every job, from quote through
final acceptance.

e Lean Local Execution: Teaming partners sourced
adjacent to work sites minimize travel costs and ensure
rapid response times.

e Streamlined Purchasing: Active SAM.gov registration,
firm-fixed-price quotes, and payment by Government
Purchase Card (GPC) or EFT.

Ozen Global LLC

CAGE: 18G55 Miami, Florida

CORPORATE DATA

Legal Name OZEN GLOBAL LLC
UEI PELAD4T7UNE4
CAGE Code  18G55

SAM.gov Active

Business Size Small Business

Location Miami, Florida

Payment GPC, EFT Accepted

NAICS CODES

541611 (Primary)

Administrative Management and
General Management Consulting
Services

541618
Other Management Consulting
Services

561110
Office Administrative Services

POINT OF CONTACT

Zion Matthews
Owner & Operational
Strategist

(754) 202-9824

zmatthews@ozenglobal.co
ozenglobal.co
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