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OPENING
A Letter From Far Away

My brother, my sister, this book is for you.

My name is Isaac Leting. | am Kenyan, through and through.
| left home to study in Canada, and today I live in
Lethbridge, Alberta. | teach financial education and Al
integration, and | lead the Kenyan community here.

But | did not write this book to tell you about Canada. |
wrote it because of what | saw when | looked back home.

| saw mama mboga up at 5 a.m. arranging sukuma, still with
nothing saved after twenty years. | saw boda riders doing
ten hours before lunch, still borrowing on Fuliza by
Thursday. | saw friends with degrees and good jobs who still
could not explain where their salary went. | saw people
working harder than anyone in the world, and staying in the
same place.

And | understood something. The problem is not the hustle.
Kenyans know how to hustle. The problem is the pond.

Nobody in Class Seven taught us what to do with our first
coin. We memorised the provinces and the parts of a flower,
but not one lesson on how to keep KSh 50 out of every KSh
500. So we learned money the hard way, by mistake, from
the people around us. And the people around us learned it
the same way.



That is how a pond is made.

This book is the money class Kenya forgot to teach us. No
big English. No bank lecture. Just real talk, hustler to
hustler, with real Kenyan life in mind.

If something here makes you uncomfortable, good. That is
the pond water draining.

So, let's begin.



CHAPTER 1

The Frog in the Pond

There is an old story. A sea turtle visits a frog living in a
small pond.

"Look at my home," says the frog. "l can jump from this
stone to that one. | can swim from end to end. Is your
ocean as big as this?"

"Bigger," says the turtle.
"Twice as big? Ten times?"

The turtle tries to explain. Water with no edges. Waves taller
than houses. The frog laughs, calls him a liar, and hops back
onto his stone. Happy and small.

The frog is not stupid. He is measuring the whole world
with the only ruler he has: his pond.

What your pond looks like

Your pond is made of everything you have seen. Your estate.
Your village. Your family WhatsApp group. The way your
parents handled money. The advice at the base, at the

stage, at the market.

If everyone around you lives day to day, then living day to
day feels normal. If nobody in your pond owns anything,
then owning things sounds like a story for other people. If



your pond says SACCOs are for old people and investing is
for the rich, you will never even ask what they are.

The pond does not feel like a trap. It feels like normal life.

Why you can't talk ocean to a frog

Try this. Tell your friends, "This month I'm putting KSh 2,000
a week into a money market fund instead of the weekend
outing."

Watch the faces. "Who do you think you are?" "Those things
are scams." "Money is for spending, bro."

They are not your enemies. They are frogs. They love you
from inside the pond.

So here is the first lesson of this book: stop waiting for
frogs to clap for your ocean plans. They cannot see the
ocean. Their laughter is not proof that you are wrong.

The good news

A frog does not become a turtle by jumping higher. He
becomes a turtle by learning that the ocean exists, and then
going to look.

This book is the map.



CHAPTER 2
Hustling Without Growing

Meet three Kenyans. You know them. You might be one of
them.

Mama Njeri is at Marikiti before sunrise. By 6 a.m. her
sukuma, tomatoes and onions are arranged like art. Some
days she makes KSh 1,000 profit. Some days KSh 300. By
evening it is gone: stock for tomorrow, fare, unga, school
things, a contribution for a neighbour's funeral.

Brian rides a boda that is not his. He pays the owner every
day before he pays himself. By lunchtime he has done ten
hours. By Thursday, he is on Fuliza.

Mr. Otieno has been a clerk for fifteen years. Stable salary.
Every month, the salary arrives, and within ten days it has
disappeared into rent, loans, black tax and things he cannot

even remember buying.

Three different lives. One same problem: busy, but not

growing.

The treadmill

They are all running. They are all sweating. But they are on a
treadmill. Every month looks like the last one.



We were raised on one rule: work hard. That rule is half
true. Hard work is the engine. But an engine with no

steering wheel just burns fuel going round and round.

Signs you are on the treadmill
* Your income went up, but your savings did not.
* You can list what you owe faster than what you own.

* One bad week at the market or one sick day would put
you behind on rent.

* Fuliza or Mshwari has become part of your monthly
budget.

* You feel guilty resting, but rest is all you dream about.
If you nodded at two or more, hear me: you are not lazy. You

are stuck. Those are different problems. Lazy needs a push.
Stuck needs a map.

Why Kenyans get stuck harder

We carry three heavy bags at once. Our own bills. Family
needs. And the pressure to look like we are doing well,
because everyone is watching.

Nobody gave us the money playbook. So we use the one we
inherited: hustle, spend, help, repeat. That playbook kept
our families alive. Respect it. But it was built for survival,
not for growth.

The next chapter is the class we never had.
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CHAPTER 3

The Class Kenya Forgot to
Teach

Every country has a money game, and every game has rules.
Here are the rules of the Kenyan game, the short version.
This is the lesson | wish someone had given me before |
ever held a salary.

Rule 1: Breathing room comes first

Before you dream of land, a plot, or a business, build
breathing room. Enough money to cover three ordinary
months of rent, unga, transport and stima without
borrowing, without a harambee, without opening Fuliza at
midnight.

For many Kenyan households, that is roughly KSh 73,000. It
is not a fortune. It is freedom from panic. Work out your
own number: one month of essentials, times three.

Rule 2: Separate capital from life

A smart mama mboga never mixes her stock money with
her lunch money in the same apron pocket. If she did, she
would have no business by Friday.

Do the same with your future. Savings must live somewhere

separate from your spending: M-PESA Lock Savings, a

"



SACCO account, a chama box. Put a little distance between
your hand and the cash.

Rule 3: Fuliza is not salary

Overdraft and mobile loans feel like help. They are not
income. They are borrowed tomorrow, with a fee attached.
When a loan becomes part of your monthly plan, you are
paying to stand still. Use them for true emergencies only,
and clear them fast.

Rule 4: Money that sits still is money melting

Prices go up every year. Unga, fare, rent. Money hidden
under the mattress or idle in your phone loses power every
single year. Your savings should earn something.

Kenya has options frogs walk past every day: SACCOs,
money market funds, and chamas that invest together
instead of just sharing out. Before you put money anywhere,
check that the institution is licensed. For money market
funds, look for the Capital Markets Authority (CMA). For
deposit-taking SACCOs, look for SASRA. If someone

promises to double your money quickly, run.

Rule 5: Time is the real millionaire maker

Money that earns money, which earns more money. That is
compounding. Small amounts started early beat big
amounts started late. The best day to start was ten years
ago. The second best day is today.

Rule 6: Protect the engine

You are the engine. If you get sick or die, the money stops
for everyone who depends on you. Insurance and health

12



cover are not luxuries for rich people. They are the fence

around your shamba.

This book shares savings education, not personal advice. It
does not manage your money or promise any return. Speak
with a licensed professional before big money decisions.
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CHAPTER 4

The Chains in Our Heads

They say that when an elephant is young, people tie it to a
small stake with a rope. It pulls and pulls, but it cannot
break free. Eventually, it stops trying.

Years later, the elephant is as heavy as a lorry. One step and
the stake would fly. But it stands still. The rope is no longer
on its leg. It is in its head.

That is the frog mindset. Old chains, still obeyed.

The chains I hear most at home

Read these slowly. Notice which ones sound like your own

voice.

* "Money is only for those who already have it." No. Money
has no tribe, no surname, no estate. It goes to whoever

learns its rules.

 "I'll start when | get a good job." The habit comes first,
not the salary. A clerk earning KSh 80,000 with no habit
will be broke. A mama mboga saving KSh 50 a day will
not.

* "One big bet will lift me out." Betting is not a plan. It is a
pond with a nice advertisement. The house always wins
in the end.

14



* "I must be seen.” The new phone, the expensive
weekend, the photos. Looking rich and being rich are
often opposites.

* "Let me first finish helping everyone." That day never
comes. There will always be another fee, another
emergency.

* "Rich people are thieves." If you secretly believe wealth
makes people bad, you will push it away every time it
comes near you.

How to break a chain

You do not break a chain by hating it. You break it by testing
it.

Pick one chain. Write it down. Then ask three questions:

1. Who taught me this?

2. Is that person where | want to be?

3. What is one small action that proves this belief wrong?

If your chain is "Money is only for those who already have it,

your action is: save KSh 50 today and log it. You now have
money. The chain is already lying.

Each small proof is a hammer hit. Enough hits, and the
chain cracks. The elephant takes its step.
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CHAPTER 5

Six Ways to Leave the Pond

These six principles are everything | teach through
PesaBloom, in one place. They are simple on purpose.
Simple is what survives a busy month.

1. Pay Yourself First

When mama mboga sells her first tomatoes in the morning,
that money is already spoken for: tomorrow's stock, lunch,
fare home. Savings that are not spoken for the same way
will always lose the race to something more urgent.

From today, for every KSh 500 that lands in your hand, a
fixed slice, even KSh 50, belongs to future-you. Before the

landlord. Before the supplier. Before the harambee.

2. Know Your Number

"l want to save more" has never survived a busy month. "I
am saving KSh 2,000 a week" has a fighting chance, because
you can check it. Take your goal, divide it by 13 weeks, and
that is your weekly number.

16



3. Separate to Protect

Capital and profit never share an apron pocket. Give your
savings their own home, somewhere you cannot reach with
one careless tap at 11 p.m.

4. Make It Automatic

A chama works because contribution day is fixed. Nobody
waits to "feel like it." Borrow that discipline. A standing
order, an M-PESA Lock Savings reminder, or just a phone
alarm on payday or market day. Alarms don't run out of
willpower. You do.

5. Track Every Shilling

Ask any sharp mama mboga how she knows today was a
good day. She doesn't guess. She counts. Log every deposit
the same day, KSh 50 or KSh 5,000. Watching the number
climb is one of the biggest reasons people keep going.

6. Celebrate, Then Continue

There will be a week when rent eats everything. A funeral
you cannot avoid. A Fuliza you must clear. That is not
failure. That is Kenyan life.

The only real mistake is deciding one hard week means the
whole plan is dead. Celebrate every 25% milestone in a
small, free way. If you fall behind, simply go back to your
weekly number next week. No guilt. No trying to catch up all

at once.
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CHAPTER 6

Beast Mode for 90 Days

Beast mode is not working twenty hours a day. Kenyans
already do that. It is called the treadmill.

Beast mode is focused hunger. It is the lion, not the
hamster. The hamster runs all night on a wheel and goes
nowhere. The lion rests, watches, then moves with full force
at the right moment, at the right target.

The three switches

Switch 1: A reason that makes you cry. Not "l want money."
Everyone wants money. Go deeper. "I want my mother to
stop selling in the rain." "I want my children never to be
sent home for school fees." When the reason is big enough,

the tiredness gets small.

Switch 2: A number and a date. "Be rich one day" is pond
talk. "KSh 73,000 in 90 days" is ocean talk. A lion hunts one
animal, not the whole savannah.

Switch 3: A daily hit. One action every day that moves the
number. Save. Log. Learn. Call someone ahead of you. The

beast eats daily.
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Your 90 days

Here is the KSh 73,000 goal in three phases. If your number
is different, keep the same shape: 25%, then 50%, then
100%.

Phase 1: Starting, days 1 to 30. Build the habit. Open your
separate account. Save small, but every week. Target: KSh
18,250.

Phase 2: Momentum, days 31 to 60. Increase your amount if
you can. Survive your first setback without quitting. Target:
KSh 36,500.

Phase 3: Arriving, days 61 to 90. Protect the habit from
month-end and school-fees pressure. Target: KSh 73,000.

What beast mode looks like on a normal Tuesday

You still go to the market, the stage, the office. But in the
matatu, you listen to something that teaches you instead of
scrolling. At lunch, you log yesterday's deposit. In the
evening, you spend twenty minutes learning one new money

idea before the TV goes on.

Nobody notices. That is fine. Lions don't announce the hunt.

Protect the beast

Beast mode dies three ways: no sleep, bad company, and
secret spending. Guard all three. Choose your circle like you
choose your food. And for one month, write down every
shilling you spend. You will find a leak you never knew was
there.
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CHAPTER 7
Ocean Talk for Kenyans

Every world has its own language. To live in the ocean, you

must speak ocean. Here is your starter dictionary.

Pond talk Ocean talk

"Where will | even get it "How can my money work while |

from?" sleep?”

"l can't afford it." "How can | afford it?"

"I'll start when things "l start now, small."

calm down."

"One bet will lift me out." "Small savings, every week, will
lift me."

"A chama is just for "Our chama can own something

sharing out." together."

"| pay the boda owner "How do | own my own boda?"

every day."

"My boss pays me." "My skills pay me. My boss is one
customer.”

20



Five ocean words to own

Asset. Something that puts money in your pocket. A boda
you own and rent out. Stock that sells. A plot that earns
rent. A skill people pay for.

Liability. Something that takes money out of your pocket. A
phone on loan. Fuliza. A car bought to impress.

Compounding. Growth on top of growth. Like a chama
whose returns get reinvested instead of shared out every
December.

Leverage. More results from the same effort. A group buying
stock together at a better price. A phone used to sell, not
just to scroll.

Ownership. The difference between earning from your
sweat and earning from what you own. Brian pays the boda
owner every day. The owner is not riding. He owns.

Why frogs stop reading here

This is the chapter where frogs say, "This is too hard." It
isn't. You already run a household, a business, a chama, a
family. Five words are nothing.

Use one of these words in a real conversation this week.

The language you speak becomes the world you live in.
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CHAPTER 8

When Life Gets in the Way

Any plan looks good on paper. Real Kenyan life will test it.
Here is what to do when it does.

"My income changes every single day."

Then save a percentage, not a fixed amount. For example,
10% of whatever you make today, put aside and logged the
same evening. Mama mboga and boda riders already live
this way with stock and fuel. Savings simply becomes one
more daily expense, paid first.

"There is always a harambee, a wedding, a funeral

levy.

Decide your monthly "help budget" in advance, separate

n

from your savings. When the request comes, you are not
renegotiating your future. You can say, with a clean heart,
"I've already set aside this month's help money." Giving
stays generous. Your plan stays alive.

"Fuliza or Mshwari swallowed my savings."

It happens. Log it honestly. Then go back to your weekly
number the next week. No guilt. No doubling up to catch up.
Where you can, turn clearing the loan into its own short
goal, using the same weekly habit.

22



"My relatives think that because I'm saving, I now
have money to give."

You don't need to announce your goal to everyone. A quiet
habit, protected in a separate account, is easier to keep
than one everybody feels entitled to comment on. Let
results speak later.

"I failed. I saved nothing this month."

Welcome to the club. Every person who ever built anything
has had this month. The frog says, "You see? It's
impossible." The turtle says, "Next week, | start again." Be
the turtle.

One hard week does not cancel the plan. Quitting does.

23



CHAPTER 9

Rich in Money, Richer in
Soul

Here is a fun fact about money. People chase it so hard that
they forget why they started.

At first, you work for your family, your children, your
freedom. Then slowly, money starts working on you. Every
friendship becomes a deal. Every visit has a motive. Every
conversation is a calculation. You stop asking "How are
you?" and start asking "What can you do for me?"

That is when life becomes transactional. And a
transactional life is a lonely life.

When money eats the heart

We have all seen it at home. Brothers who no longer speak
because of shamba. Friends turned enemies over a business
deal. Jealousy that becomes anger, anger that becomes
revenge, revenge that becomes rage. And lives lost over
money that could have been earned again.

Money can be replaced. A person cannot.
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Stay human

Yes, the goal of this book is financial freedom. But freedom
that costs you your humanity is just a nicer cage.

» Connect without an agenda. Visit someone just to sit.
Call someone just to laugh. Not every chai needs a
business plan.

* Celebrate other people's wins. Their success does not

steal yours. The ocean is big enough for all of us.

* Let go of the scorecard. If you are always measuring who
has more, you will never feel you have enough.

* Walk away from rage. No shamba, no debt, no insult is
worth a life. Not yours. Not anyone's.

The chama is proof

Kenyans already know this secret better than anyone. The
chama works because of trust. People who believe in each
other pooling small amounts, week after week, and lifting

one another.

That is compound interest in human form. Build wealth the
chama way: together, honestly, with open hands.

Life is the one asset you cannot buy back. It is not ours to
take from anyone. Our time here will end naturally, in its
own season. Until then, let us be rich in money, and richer

in soul.
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CLOSING

Your First Step

You made it to the end. Most frogs don't. That already tells

me something about you.

But reading is not swimming. Here is your first month. Tick

each one as you go.

ooO0000 00O 0o O

Write your reason that makes you cry. Put it on your
phone's lock screen.

Work out your number: one month of essentials, times
three.

Divide it by 13. That is your weekly target.

Choose where your savings will live, separate from your
spending.

Set one automatic reminder for payday or market day.
Log your first deposit today, even KSh 50.

Set your monthly help budget for harambees and family.
Write down every shilling you spend for 30 days.

Break one chain from Chapter 4 with one small action.

Share this book with one frog you love.

We are not alone

You don't have to do this by yourself. Through PesaBloom,

we are building a community of Kenyans who share weekly
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wins, help each other through setbacks, and hold each
other accountable, the same way a chama does. Find us at
pesabloom.online.

The ocean was never far away. It was always just past the
edge of the pond, waiting for you to look.

Remember: your life is more than just mboga.
Go look.

— Isaac Leting
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Lethbridge, Alberta. He came to
Canada as a student with a
suitcase, a dream, and very
little knowledge of how money
works in a new country. He
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Isaac teaches Al integration and
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tools to work smarter, understand the money rules of the
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His heart for people shows up in everything he does. He
believes every person deserves dignity, patience, and someone
in their corner. He sees people first, not deals. That is why this
book ends where it does: with connection.
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remind them that wealth means nothing without the people

you share it with.

Be rich in money. Be richer in soul.
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