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Afford you time. Provide value. Make an impact.

SHARE ONES LEARNING HIGH PERFORMANCE PROGRAMS

All programs are delivered by SHARE ONES LEARNING. Endorsements below are paraphrased from published client testimonials, with attribution retained.

CREATE & DEVELOP SUCCESSFUL TEAMS

Program

Successful Teams Workshop

Duration

1 day workshop

Track Record

98% satisfied - 65 past participants - 100 NPS
achieved in a workshop

Endorsement

Owner, Sydney Design School — praised the honest, team-uncovering approach and is now putting the
tools into practice.

Your Best Team Program

Minimum 1 day program

96% satisfied - 28 past participants - has
worked with 5 Olympians

Team Boss, Team Australia Challenge — valued the practical exercises for understanding team dynamics
and combinations.

Deep Sphere Profiling

5 minutes

100% satisfied - 500,000+ participants - can
cut recruitment costs by 60%

Commercial Manager, Food Collective — found the profiling an accurate, uncannily precise read on
individual and team dynamics.

Coaching Sessions

1-2 hour sessions

96% satisfied - 85 participants in 2023 -
75%+ achieved their goals

FMCG Owner, Mars - supporting strategy that was collectively built grew the business within the sector.

BE CONFIDENT IN YOUR LEADERS

Program

From Peer to Leader Workshop

Duration

2hr virtual + 1 day F2F +
digital follow-up

Track Record

98% satisfied - 75 past participants - 7 key
leadership tools taught

Endorsement

GM, Appliances Online — said the program prepares teams to lead through change by example.

Emerging Leader Program

F2F launch + 4 virtual
sessions + F2F showcase

96% satisfied - 112 past participants - 40% of
participants promoted

Owner, Elite Corp — noted real impact comes from consistently hitting small goals, not grand gestures.

Group Leader Program

F2F launch + 4 virtual
sessions + F2F showcase

89% satisfied - 75 past participants - 80%
had never written a business case

Head of TX, Henning Harders — credited the program with building the influence needed to drive results at
group level.




ENSURE WELLBEING & RESILIENCE

Program

Duration

Track Record

Endorsement

Reducing Burn Out Sessions

30 minute sessions

95% satisfied - 56 past participants - happy
teams are 20%+ more productive

National Improvement Manager, Winning Group — said the sessions gave practical stress tools and built a
more supportive team culture.

HIGH PERFORMANCE DNA — SALES & CUSTOMER SERVICE

Program

High Performance Sessions

Duration

1.5hr virtual session +
resources (series
recommended)

Track Record

91% satisfied - 420 past participants

Endorsement

Product Expert, Winnings Showroom — credited the program with boosting sales and customer connection
skills.

High NPS Workshop

1 day workshop

96% satisfied - 360 past participants - client
NPS consistently above 80

Delivery Manager, F&P — said the program transformed customer loyalty and communication in a logistics
setting.

Best In Class Program

1.5hr virtual session +
resources (series
recommended)

96% satisfied - 488 past participants - client
NPS consistently above 80

GM, The Lakes Golf Club — described it as a masterclass in empathy and exceeding expectations.

TEAM SELECTION & COHESION (DEEP SPHERE NEUROSCIENCE)

Program

Understanding Strengths
Sessions

Duration

1-2 hour sessions

Track Record

98% satisfied - 360 past participants - tenure
increased by 40%

Endorsement

Team Member, Team Australia Challenge — said the data-backed profiling helped the team understand and
work with each other's differences.

Success For Your Teams
Workshop

Half day workshop

98% satisfied - 120 past participants - 70%
didn't know what other teams do

National Manager, Winning Appliances — said the program opened up cross-team understanding and
cohesion.

Succession Planning Program

2hr session up to a series of
1-day workshops

94% satisfied - 105 past participants - 90% of
leaders surprised by their successor pool

State Manager, ADCO — called it a strategic imperative for long-term continuity, not just an HR process.




