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The
Full View
An operating philosophy
for modern management
 

 

01 NAVIGATE THE ORGANIZATION
 

02 BUILD PERFORMANCE
 

03 INTEGRATE PEOPLE + TECHNOLOGY
 

 

Three connected responsibilities.
One discipline of execution.
 

Saša Cibula
sasacibula.com
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01   /   THE OPERATING IDEA

Find the system
behind the symptom.
The visible miss may not be the underlying 
cause.

EXAMPLE  /  AN INCOMPLETE SHIFT HANDOFF

N NAVIGATE  /  COMMITMENT
Did both shifts agree on the cutoff and 
deliverable?

 

B BUILD  /  READINESS
Is there a clear acceptance standard?

 

I INTEGRATE  /  CONTROL
Will a miss trigger an owner and recovery 
path?

 

 

ONE COORDINATED RESPONSE

Confirm the commitment. Define acceptance. Route 
exceptions.

 

Test the conditions before assigning individual fault.
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02   /   BEFORE YOU LAUNCH

Test the decision,
not just the plan.
An approved process change is not yet an 
operating process.

NAVIGATE / COMMITMENT

Who outside your team must deliver—and have 
they committed?

 

BUILD / READINESS

Can each owner explain the standard and execute 
it with available resources?

 

INTEGRATE / CONTROL

What happens when the workflow or technology 
fails? Who decides and acts?

 

MANAGEMENT ACTION

Resolve the gap, escalate it, or state the 
exposure before launch.
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03   /   WORKPLACE POWER

Influence is an
execution skill.
A title can assign work. It cannot manufacture 
commitment across boundaries.

1 READ THE DECISION

Where is the outcome shaped before 
approval?

 

2 TRACE DEPENDENCIES

Who can enable, delay, or block delivery?
 

3 EARN THE ACCESS

What judgment and follow-through make you 
credible?

 

4 SECURE COMMITMENTS

Who will do what, by when, and under whose 
ownership?

 

THE TWO VICTORIES STANDARD

Improve the operation. Build the trust needed to 
sustain it. Both must withstand scrutiny.
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04   /   HIGH-PERFORMING TEAMS

Performance is
designed upstream.
Before calling it an accountability problem, 
examine the conditions for execution.

FIT

Do people have the required skills, time, and 
resources?

 

CLARITY

Are the outcome, owner, and decision rights 
explicit?

 

STANDARD

Would two managers recognize acceptable 
execution the same way?

 

FEEDBACK + ADJUSTMENT

When will you inspect results—and what evidence 
will change the plan?

 

EMPATHY + ACCOUNTABILITY

Understand the person. Keep the 
standard.
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05   /   HYBRID OPERATIONS

Technology changes
the operating model.
Automation changes work, roles, and risk. It is 
not just a faster way to run yesterday’s process.

HUMAN-LED

Judgment, context, exceptions, ethical choices, and 
accountability.

 

TECHNOLOGY-LED

Repeatable processing and analysis within defined 
limits.

 

SHARED WORK

Handoffs, quality checks, escalation, override, and 
monitoring.

 

THE CONTROL QUESTION

For every automated step, name the person 
accountable for its outcome.
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06   /   THE HANDOFF TEST

Test every handoff.
Execution often fails when work moves between 
teams, shifts, or systems.

A 60-second handoff diagnostic

1 OWNER

Who receives it and accepts responsibility?
 

2 INPUT

What must be ready and complete?
 

3 TRIGGER

How is acceptance or completion confirmed?
 

4 EXCEPTION

Who acts if the standard is missed?
 

THE OPERATING RULE

A handoff without an owner or exception 
path is not under control.
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07   /   THE MANAGEMENT CADENCE

Control without
constant interference.
Repeated reminders do not scale. A reliable 
cadence makes performance visible.

1 BEFORE THE WORK

Set the outcome, owner, dependencies, and 
intervention thresholds.

 

2 DURING THE WORK

Review exceptions; clear obstacles and realign 
without taking every decision back.

 

3 AFTER THE WORK

Identify misses and causes; assign the next 
change and owner.

 

THE FEEDBACK MECHANISM

Monitor. Adjust. Monitor. Learning improves the 
next operating cycle.
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08   /   BEHIND THE PERSPECTIVE

What operations
taught me.
Experience changes the questions you ask.

Across 25+ years in retail, regional services, and 
high-volume logistics, I have led large teams with 
P&L responsibility.
 

 

THE LESSON

A team can meet its target while the 
operation loses the result where work 
changes hands.
 

I test commitments between teams—not only results 
within them. Ownership and recovery paths show 
whether performance can hold.
 

THE WORK THAT FOLLOWS

Workplace Power and my human–AI writing 
examine the model in depth. The Write-Up makes 
the same discipline practical through field manuals, 
white papers, and tools.
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09   /   THE ENDURING TEST

Build what works
without rescue.
The goal is not to be needed in every decision. It 
is to create conditions for reliable performance.

Before the next important commitment, ask:
 

NAVIGATE

Do I have real alignment across the dependencies?
 

BUILD

Can the people doing the work execute to a visible 
standard?

 

INTEGRATE

Are decision rights, technology, and exception 
handling clear?

 

 

Navigate. Build. Integrate. Learn.
A management discipline—not a slogan.

 

Saša Cibula
Operations & Leadership
Explore the thinking, publications, and services:

sasacibula.com

https://sasacibula.com/


