@ASE STUDY /| PRODUCT + GO-TO-MARKET

QuotePoint

Building a simpler alternative to
heavyweight CPQ.

Manufacturing
CPQ software
without enterprise

$34,722.50

Prepars quote

overhead.

Request a preduct walkthrough - Explore the platform >

Product strategy, positioning, UX/UI, application
experience, brand system, and go-to-market
launch.
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01/ THE CHALLENGE

A cleaner
quoting
solution. ...

Create a lighter, more approachable
Traditional CPQ and quoting product built around practical quoting
systems can be expensive, heavy, rather than enterprise complexity.

and difficult to implement for
businesses that simply need a
cleaner way to manage products,
pricing, and customer-ready

quotes.

PROBLEM 01 PROBLEM 02 PROBLEM 03
Toomuch Disconnected Harder than
implementation product + necessary to
overhead marketing UX quote
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02 | STRATEGY

One promise
across the brand,
product, and sales

story.

Define a focused product position around practical quoting, then
build the brand and product experience together so the public site,
application UX, and commercial narrative reinforce the same idea:
make quoting easier to deploy and easier to use.

Practical, not One visual Fast paths to
enterprise-heavy language value

A clear product story for Reusable brand assets and Navigation and UX prioritize the
businesses that need useful components keep the marketing real jobs: products, pricing,
quoting workflows without a site and application feeling like approvals, and customer-ready
giant CPQ program. one product. quotes.
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03 /| WHAT WE BUILT

From positioning to a
working produc
experience.
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PRODUCT BRAND LAUNCH
Application navigation, Reusable SVG marks, app icons, Homepage, feature/industry
authentication, dashboard, social assets, and consistent pages, trust content, legal
pricing, approvals, and quote product identity. pages, and conversion paths.

workflows.
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04 | PRODUCT DEPTH

The story had to
prove more than a
pretty homepage.

Fie.plabe“ spreadsheet pricebooks Automate quote approvals

with a governed pricing system without slowing ordinary deals

The spreadsheet usually works v e ot —— Manual approvals create two
until pricing becomes bad outcomes: sellers wait too

PRICEBOOK MANAGEMENT QUOTE APPROVAL WORKFLOW

Pricing organization Multi-step approval Governance +
control

OPERATIONAL DEPTH / NOT JUST SURFACE DESIGN
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05/ GO-TO-MARKET

A product
sto

built for
specific
buyers.

The launch system extended beyond
the core product page into industry
and use-case content so QuotePoint
could explain its value in the language
of manufacturing, distribution, dealer
sales, configuration, and approval
workflows.

SEGMENT SEGMENT

Manufacturing Distribution

MESSAGE-MARKET FIT / BUILT INTO THE SITE

Q QuotePoant . msaiar i = Tomt ahewt nct it (T

Manufacturing CPQ software for
complex product sales

Manufacturing quotes become

difficult long before a company

SEGMENT

Dealer sales
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CCEPTING FOUNDING DESIGN PARTHNERS

Manufacturing
CPQ software
without enterprise
overhead

Configure complex products, control channel pricing,
automate margin approvals, and create accurate customer
quotes in one governed system.

Explore the platform

o Build quote

ProStack 54

Standard delivery

Configuration vasi

TE SUMMARY

£38,880

$34,722.50
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Need a quoting
system built
around your
actual sales
process?
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