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	School vision
	All students at WPS are empowered to learn and achieve, to experience high quality teaching practice and the best conditions for learning so they can acquire the knowledge, skills and conditions to be lifelong learners and shape the world around them. Our school adapts its teaching and learning to reflect the needs of students at any point in time. We use evidence to support our planning and the delivery of the Victorian Curriculum 2.0 to ensure we targets every student at their point of need. We believe that all students can learn and have the right to equal access to quality education and a supportive environment where students can thrive. 

Our teaching and learning programs will engage and challenge all students by providing optimal conditions for learning as well as clear structures and lesson routines that are consistent across all levels in the school. Teachers will model lifelong learning as they teach by reflecting on their own practice and challenging themselves and students to apply new knowledge in the classroom. Our students are at the centre of all discussions and we challenge ourselves to improve our students’ academic and social and emotional needs every day.

Warrandyte Primary School's vision for the full implementation of a schoolwide positive behaviour program is to cultivate an inclusive and supportive learning environment where every student feels valued and empowered to reach their full potential. By promoting core values such as respect, responsibility, and integrity, the program aims to foster positive relationships among students, staff, and the broader community. Through consistent reinforcement of appropriate behaviours and recognition of achievements, we envision a school culture that not only reduces behavioural issues but also enhances academic performance and social-emotional well-being. Our ultimate goal is to equip students with the skills they need to navigate challenges, develop resilience, and become responsible, contributing members of society.

We believe in developing student agency and giving our students an active role in their learning so they can work in partnership with their teacher through the learning cycle. Students and teachers know the roles they play in a lesson and respect each other and their peers as they participate in the school’s instructional models. We work in partnership with our families and support parents in the education of their child both at school and at home. WPS seeks to establish strong partnerships with parents and the wider community is centred on the belief that collaboration is key to fostering an enriching educational environment. By actively engaging families and community members and aim to create a supportive network that enhances student learning and wellbeing. This commitment includes regular and clear communication, involvement in school activities, and opportunities for parents to share their insights and expertise. We support a culture where parents can to participate in their children's education, and where community resources are leveraged to broaden students' experiences. Together, we strive to build a united front that nurtures each child's growth, promotes a sense of belonging, and cultivates a vibrant, inclusive atmosphere that benefits all.



	School values
	At Warrandyte Primary School, our commitment to excellence in education is underpinned by a strong foundation of core values: Respect, Responsibility, Resilience, and Kindness. These values guide our interactions, decisions, and overall approach to nurturing a vibrant and inclusive learning community.

Respect:
Respect lies at the heart of our school culture. We believe that every individual, regardless of their background, abilities, or differences, deserves to be treated with dignity and consideration. We cultivate an environment where students, staff, parents, and community members interact with empathy and understanding. Through respectful interactions, we foster an atmosphere of collaboration, valuing diverse perspectives and promoting open communication. Our commitment to respect extends beyond the school walls, as we emphasise the importance of respecting the broader environment and the world around us.

Responsibility:
We empower our students to take ownership of their learning journey and their actions. Responsibility at Warrandyte Primary School means recognising the impact of our choices and decisions on ourselves and those around us. We encourage students to be proactive learners, setting goals and working diligently to achieve them. Our school community understands the significance of being responsible global citizens, promoting sustainable practices and contributing positively to society. By instilling a sense of responsibility, we prepare our students for the challenges and opportunities that lie ahead.

Resilience:
In the face of challenges and setbacks, resilience is the cornerstone of growth and development. At Warrandyte Primary School, we teach our students to embrace difficulties as learning opportunities, fostering a mindset that promotes perseverance, adaptability, and courage. We believe that developing resilience is integral to building character and achieving success. Our teachers and staff provide the support and guidance needed for students to overcome obstacles and emerge stronger, equipped with the skills to navigate life's complexities.

Kindness:
We emphasise kindness and the importance of showing compassion, empathy, and consideration in all interactions. Acts of kindness, both big and small, create a positive and uplifting environment where everyone feels valued and supported. Through various initiatives and programs, we encourage our students to extend their kindness beyond the school walls, contributing to a more harmonious and caring world.

Our school philosophy is rooted in the belief that education is a holistic endeavour, nurturing not only academic excellence but also the development of character and values. We aim to provide a safe and inclusive environment where students can flourish academically, socially, and emotionally. Our teaching practices are differentiated to individual needs, fostering critical thinking, creativity, and a lifelong love of learning. We value the partnership between students, parents, staff, and the wider community, recognising that collaborative efforts are essential for holistic growth.

Our vision for Warrandyte Primary School is to create a dynamic learning community that prepares students to thrive in a rapidly changing world. By upholding the values of Respect, Responsibility, Resilience, and Kindness, we strive to empower students with the skills and attributes they need to become engaged citizens and leaders. We envision a future where our students are not only academically proficient but also compassionate, responsible, and resilient individuals who contribute positively to society. With students always at the centre, WPS’s vision outlines our aspirations for all students to achieve and grow, and to realise the goal of lifelong learning and wellbeing.


	Context challenges
	Warrandyte Primary School faces several challenges in developing a teaching and learning program that is truly differentiated, promotes student agency, and remains engaging for all students. One of the primary challenges is the determining the diverse range of learning styles and abilities of our students. Teachers must be equipped with the skills and resources assess, Warrandyte Primary School faces several challenges in developing a teaching and learning program that is truly differentiated, promotes student agency, and remains engaging for all students. Catering for the diverse range of learning styles and abilities of the students. Teachers must be equipped with the skills and resources to assess, plan and teach the Victorian Curriculum 2.0 while, which requires ongoing professional development and support from the leadership team. Further development in the practice of scaffolding learning intentions and success criteria is also necessary as the school continues to build its understanding of using rubrics and the curriculum continuum to provide support and enablers when teaching.

The teaching staff at WPS have strong practices in regards to participating in the PLC cycle of school improvement. Using FISO 2.0, the leadership team will need to continue to use PLC as a mechanism for building teachers capacity and developing evidence based best practices when using data to track and analyse the needs of all students, cohorts of students and individuals students. Any new staff will need to participate in an induction program that must be developed to ensure consistency of practice across the school and support new staff to understand the WPS approaches to teaching and learning as well as wellbeing.

Warrandyte Primary School is working towards fostering a learning environment that has student agency through the delivery of their pedagogical instructional models, which involves empowering students to take ownership of their learning. While the concept is essential for promoting engagement and motivation, it can be difficult to implement effectively in a traditional classroom setting. Teachers must learn to balance guidance with autonomy, allowing students to make choices about their learning paths while ensuring they remain on track with personal and academic learning goals. The challenge includes building formative assessment practices that provide crucial information about the learning needs of students to inform their next steps of learning. Furthermore, co-constructing learning goals with students through conferring one-on-one.

Through differentiated learning goals Warrandyte Primary School can also begin to develop a high ability program for students working above their expected age level by targeting their point of need on the curriculum continuum. Professional development for teachers will be essential to equip them with effective strategies to differentiate instruction and cultivate a growth mindset among gifted learners. By establishing a supportive and dynamic high ability program, Warrandyte Primary School can help these students reach their full potential and instil a lifelong love of learning. 

WPS also is building its Literacy intervention program through the SPELD program. Students identified at risk or diagnosed with learning disabilities such as dyslexia, will be given intervention. WPS will need to continue to develop the Literacy Intervention Program using SPELD, an evidence based intervention program. The delivery of regular and consistent intervention across the school needs to continue to ensure students at risk are accessing the curriculum and building essential literacy skills. 

In a growing technological society, WPS faces the challenge of using technology effectively to enhance student agency and engagement by providing a wide range of resources and tools to facilitate collaboration and communication among students. WPS will need to seek to build teacher capacity in the use of educational apps, collaborative platforms and software to make using ICT meaningful and connecting peers with resources that supports their learning needs beyond the classroom as we help students to become global citizens in a small community setting.

Warrandyte Primary School must face challenges in improving student attendance, which can significantly impact academic performance and overall student well-being. Some families may prioritise other commitments or may not fully understand the importance of consistent attendance in relation to academic success. This lack of awareness can lead to students missing school frequently, thus hindering their learning and social development. Building strong relationships with families and fostering a shared understanding of the value of education is crucial. 


	Intent, rationale and focus
	Warrandyte Primary School has developed several frameworks, programs and resources to support the developing a consistent evidence based approach to teaching and learning. Embedding these will be an essential component of the success of these as teachers use, review and revise practices, providing students of all abilities with access to Victorian Curriculum 2.0 by using whole school approaches to assessment, planning and teaching. For WPS, using the PLC cycle is instrumental in working towards this goal as the leadership team at WPS deliver support to the teaching staff through modelling best practice and mentoring staff to improve their capacity in the classroom. Specifically the Teaching and Excellence Learning Specialist and Wellbeing and Inclusion Learning Specialist will develop a coaching model that can build upon the practices of teachers and determine each teachers point of need in relation to their instruction and classroom practices. Using the HITS and Wellbeing HITS to build the pool of knowledge, professional learning communities can anchor the teachers in evidence-based practices to increase the likelihood of interventions being effective.

Furthermore, the SIT at WPS will work with Literacy Leaders and Numeracy Leader to develop an action plan that will provide mechanisms for improvement in the planning process and build teachers capacity in the teaching strategies they can use to teach skills and strategies whilst using the Explicit teaching model and Inquiry teaching model as their framework for planning and teaching. Planning documentation will continue to be developed with support to provide a resource that promotes the use of the instructional models by considering multi level learning intentions, evidence based teaching strategies, and how students will work together or independently towards the learning intentions and their personal learning goals.  

Through the improvement of building student voice and agency in the schools culture, we seek to empower students and enhance student engagement as well as enrich their participation in the classroom, school and community. We want to help students to ‘own’ their learning and development, and create a positive climate for learning. Students will be empowered to take ownership of their learning, to make purposeful contributions to their learning environments, and to tackle issues arising in the world around them. School leaders aim to work to create and maintain a positive school climate that achieves this. A climate for learning that is respectful, trusting and collaborative recognises that student empowerment enhances the work of teachers, brings immediate benefits to student learning, and enhances school pride. 

WPS continues to embed the Schoolwide Positive Behaviour Program, which is crucial for fostering a supportive and respectful learning environment. The schools Behaviour Matrix and Behaviour Management Process provides a clear framework for expected behaviours, encouraging students to understand and practice positive interactions with their peers and teachers. By promoting values like respect, responsibility, and cooperation, these programs help to create a culture of inclusivity and safety, which is essential for effective learning. WPS seeks to make students feel secure and valued, so they are more likely to engage actively in their education, and improve academic performance and social-emotional development. Additionally, consistent reinforcement of positive behaviours can reduce instances of bullying and disciplinary issues, allowing educators to focus more on teaching and  lays the foundation for a thriving school community where students can flourish both academically and socially.

Through the delivery of regular Student Support Groups, the leadership team need create mechanisms to track and monitor progress of students with additional needs. Building the relationships between the home and school for students identified at risk will improve the chances the students have of succeeding. For WPS this includes working with SSS and external health allies where it is deemed it will support the needs of the students. Inclusion through 3 tiers model to be part of the action plan for Wellbeing as the school seeks to build upon teaching strategies for teaching students of all abilities' including neurodivergent students. Whole school bullying programs, mentoring programs and one-on-one intervention part of a  WPS approach to wellbeing is developed as a school.

A focus on attendance data will be largely driven by the way the school engages with the families. Action plans and process's for informing parents about chronic absences and inviting them to develop a plan with the school to improve engagement and motivation. Culture within the community to take family holidays during the term a consideration in relation to the data on attendance. A campaign to build a culture where school is a priority and educate families.
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	Goal 1
	Optimise the learning growth and achievement of every student.

	Target 1.1
	By 2028, increase the percentage of student achieving Exceeding proficiency level in NAPLAN for:
Year 3
· Reading from 39% (2023) to 45% 
· Writing from 17% (2023) to 25% 
· Numeracy from 17% (2023) to 25% 
Year 5
· Reading from 35% (2023) to 40% 
· Writing from 3% (2023) to 20% 
· Numeracy from 21% (2023) to 26% 


	Target 1.2
	By 2028, increase the percentage of positive endorsement to the School Staff Survey for the following factors:
· Academic Emphasis from 69% (2023) to 80% 
· How to analyse data from 67% (2023) to 80% 
· Use student feedback to inform practice from 67% (2023) to 80%.


	Target 1.3
	By 2028, increase the percentage mean of students in Years 1 to 6 making above expected growth according to teacher judgement against the Victorian Curriculum in:
· Reading Year 1 – 6 from 37% (2023) to 40% 
· Writing Year 1 – 6 from 37% (2023) to 40%.


	Key Improvement Strategy 1.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Build teacher knowledge and understanding of the Victorian Curriculum 2.0 as a developmental continuum. 

	Key Improvement Strategy 1.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Build and embed differentiation that enables, challenges and extends a diverse range of learners into teacher practice.

	Key Improvement Strategy 1.b
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Goal 2
	Optimise well-being for all students.

	Target 2.1
	By 2028, increase the percentage of positive endorse to the Attitudes to School Survey, for the following factors
· Student voice and agency from 58% (2023) to 65%
· Teacher concern from 60% (2024) to 70%% 
· Not experiencing bullying in the past year from 57% (2023) to 65%


	Target 2.2
	By 2028, decrease the percentage of students:
· With 20 plus days absence from 31% (2023) to 25% 
· Arriving late to school from an average of 28 days (2023) to 25 days


	Key Improvement Strategy 2.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Enhance teacher capability to implement High Impact Wellbeing Strategies

	Key Improvement Strategy 2.a
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	

	Key Improvement Strategy 2.b
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	Develop, document and embed multi-tiered systems that enhance student well-being, engagement and inclusion.

	Key Improvement Strategy 2.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.c
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Further develop staff capability to respond to learning and wellbeing needs of individuals and groups.

	Key Improvement Strategy 2.c
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.c
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	





Warrandyte Primary School (0012) - School Strategic Plan[image: ]
Page  	1
image1.png
Warrandyte
Primary
School No12

Forbs tet, Warandyte, Vicora 3113
Telephone 5844 3537, Fcsimie 9844 1616





image2.png
THE
EDUCATIO|
TATE




image3.png
Education
and Training





