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STUDENT LEADERSHIP POLICY
 
PURPOSE
 Every child has the potential to be a leader given the right set of circumstances and environment. It is important to provide a variety of environments and experiences so that students can fulfil their leadership potential.  The school has a commitment to encouraging and developing leadership qualities in all of the students by providing a range of formal and informal opportunities. Student voice acknowledges that students have unique perspectives on learning, teaching, and schooling, and should have the opportunity to actively shape their own education. Student voice is students actively participating in their schools, communities and the education system, contributing to decision making processes and collectively influencing outcomes by putting forward their views, concerns and ideas. Student voice allows students to engage, participate, lead and learn. Students are encouraged to nominate for the different formal student leadership roles with a variety of responsibilities across the school.  These positions provide students with opportunities to develop confidence and independence to experience risk-taking in a supported environment.
SCOPE
This policy aims to: 
● select students who display leadership skills and school values (i.e respectful resilient, kind and responsible) to represent the school as School / House Captains/Curriculum Captains and / or Junior School Council.
● provide opportunities for these specific students to further develop leadership and public speaking skills.
● enable all students to have input into the school decision making process.

IMPLEMENTATION
1. STUDENT LEADERSHIP POSITIONS LEADERS PROTOCOLS
1.1. All incoming year 6 students will be encouraged to take on a ‘leadership’ position or role.
1.2. Key school leaders will be selected from incoming year 6 students.
1.3. Leadership positions include School Captains, House Captains, Junior School Council leaders, Sustainability leaders, Performing Arts leaders, Visual Arts leaders, ICT leaders, Library leaders and various curriculum leaders. Roles and responsibilities may vary according to the needs and interest of the students.
1.4. All incoming year 6 students who are applying for a School Captain role will make an oral presentation to their peers and staff. Teachers will support them with a criterion and time allocated to write their speeches or applications.
1.5. Leadership positions for Curriculum leaders will be asked to apply in writing. Teachers will support them with criteria. 
1.6. House Captains will deliver a speech to their House students and staff members and be voted for by their House peers and staff.
1.7. Prospective student leaders (Year 6 positions) will write their speeches or applications at school and where applicable, will be supported by teachers in developing these for presentation to the students and staff.  Students who are running for School Captains or House Captains will have two weeks to write and rehearse their speeches before presentation to the students and staff at a special assembly.
1.8. The process for electing School Captains for the following year will begin from week 5 of term 4 with the election of School Captains occurring in Week 9 of term 4.
1.9. Ideally, the roles of School Captains will be held by a boy and a girl but, as the decision is merit based and voted for by students and staff there will be provision for either two boys or two girls to assume the School Captain role. The principal will make the final decision based on the merit of the speeches, vote tallies and staff input.
1.10. The process for electing House Captains will take place from week 5. Students who were unsuccessful in their bid for School Captain will be given the opportunity to run for House Captains (using same or revised speech).
1.11. Students selected for School Captain will ring their parents/carers from the office following the decision.  The results will first be communicated to the year 5 class and then to the school community by the Principal through the PA system and to the broader community through the school newsletter/website.
1.12. Students who are not successful in obtaining a School Captain role will be offered counselling with their current teacher and the Principal and the opportunity to consider other leadership roles.
1.13. School Captains and House Captains from the current year will formally hand over their roles to the newly elected leaders at the final school assembly. Parents/carers will be invited to attend this assembly. The formal presentation of badges will be made at the school assembly at the beginning of the following school year.
1.14. New students to the school will be offered opportunities to participate in leadership roles.
1.15. The school Principal reserves the right to remove a leader who is not carrying out his/her leadership responsibilities appropriately. This decision will only be taken after every effort has been made to support the student to carry out required leadership responsibilities.


2. HOUSE CAPTAINS SELECTION
2.1. House Captains will be selected from incoming year 6 students. This process begins after the announcement of School Captains. There will be two captains per house. 
2.2. The final decision for these roles will be made using the votes received, along with the knowledge of the PE teacher and the Principal.  The Principal will make the final decision. 
2.3. House Captain badges will be formally presented in a special assembly at the beginning of the following school year and families will be invited to attend.

3. CURRICULUM LEADERS SELECTION
3.1. Student who were unsuccessful as School or House Captain will be given an opportunity to apply for Curriculum roles. 
3.2. To support applications, students will be given clear role descriptions for each curriculum area. 
3.3. Curriculum roles may vary from year to year, depending of the cohort of students and programs being run in the school that require support.
3.4. Class teachers, principal and specialist’s teachers will consider applications and allocate roles based on merit of the application and input from teachers experiences and understanding of each child’s interests and commitment to curriculum areas. 
3.5. Curriculum Leaders will be presented badges at a special leadership assembly at the beginning of the following school year and families will be invited to attend.
4. JUNIOR SCHOOL COUNCIL
4.1. Each class from year 1 to year 6 will elect two representatives at the beginning of the school year.
4.2. Interested candidates will be invited to nominate, and the class will then vote accordingly.
4.3. The successful candidates will hold the position for one calendar year.
4.4. Successful candidates may be either one boy and one girl or both of the one gender, depending on circumstances in the class.
4.5. Students from Prep will be given the opportunity to attend meetings as observers.

5. CLASS LEADERS
5.1. Students from each class will be given leadership roles related to classroom needs at the beginning of the school year.
5.2. These roles will change regularly according to the classroom teacher to provide leadership opportunities for all students.

6. LEADERSHIP EXPECTATIONS
6.1. Students selected are: 	
6.1.1.  excellent representatives of the school 
6.1.2. model leadership qualities and the Warrandyte Primary School values of respect, responsible, resilience and kindness.
6.1.3.  are able to make public speeches on behalf of the school and participate in assemblies, special presentations and open nights. 
6.1.4.   are able to carry out curriculum duties specific to their role.
6.2. The school Principal reserves the right to remove a leader who is not carrying out his/her leadership responsibilities appropriately. This decision will only be taken after every effort to support the student has been expended

Student leadership criteria and role descriptions are included as an appendix to this Policy.
REVIEW CYCLE AND EVALUATION
This policy will be reviewed as a part of the school’s three year review cycle. The policy will be communicated to the community as a part of the ratified policies listed in the newsletter, via the school website and upon request through the school office. The policy will be tabled at staff briefing and discussed during the placement process.
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