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FROM FORECAST TO EVIDENCE

Before relying on any WEATHER INTEL forecast, alert, risk assessment, or
recommendation, take a moment to complete this review.

Forecast Review

U1 have reviewed the latest weather forecast.

Ul understand the forecast period being displayed.

11 have considered any recent changes in weather conditions.

1 The forecast is relevant to my project location.

Site Validation

L1 have considered current site conditions.

[ Site conditions are consistent with the forecast information provided.

Il have identified any site-specific factors that may affect the forecast outcome.

L] Existing site controls and mitigation measures have been considered.

Activity Review

1 have confirmed that the weather-sensitive activity applies to my project.
11 have reviewed the recommended planning actions.

U1 have considered alternative work activities if required.

11 have assessed any programme or resource implications.

Risk Assessment Review
Ul understand the weather risk level being reported.
1 have considered the potential impact on productivity.

U1 have considered the potential impact on safety.
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U1 have considered the potential impact on programme delivery.

Decision Review

U1 have reviewed all WEATHER INTEL outputs before making a decision.
U1 have applied professional judgement.

11 have considered company procedures and project requirements.

11 am satisfied that the information is appropriate for this project.

Final Confirmation
Before proceeding, ask yourself:

"Would | be comfortable explaining this decision to my Project Director,
Construction Manager, client, or project team?"

[ Yes
CONo

If No, undertake further review before proceeding.

Important Reminder

WEATHER INTEL is a decision-support tool designed to assist project teams. Final
decisions remain the responsibility of the user and should always be based on
professional judgement, site conditions, project requirements, and company
procedures.

Review > Validate » Decide > Act



