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A PRACTICAL FIRST STEP

INITIAL
FIT CHECK

A focused first conversation to understand the
operational challenge, test whether Asera is the right
fit, and identify the most sensible next step before you
commit to a larger engagement.

1-HOUR TEAMS FIT CHECK FREE

In-person Fit Check £75

A GOOD STARTING POINT WHEN

® You know something is underperforming, but the real cause is not yet clear.

e A warehouse, depot, fulfilment or operational process is under pressure.

e Stock, fleet or asset visibility is creating cost, delay or availability problems.

e KPIs are being measured, but they are not driving the right operational behaviour.

e You are considering a layout, capacity, consolidation or process change and want an independent
view before committing resource.

Understand the issue first. Commit to the right level of support second.

Independent operational advice focused on practical, proportionate next steps.

Asera Consultancy is a trading brand of Asera Group Ltd | Company No. 17376205 1/2



A

ASERA

—— CONSULTANCY —
Insight. Strategy. Delivery.

TYPICAL AREAS WE SUPPORT

® Operational efficiency, process design and
continuous improvement

e Warehouse, fulfilment and depot operations
® Stock control, fleet and asset management

e KPI, performance and revenue-protection
frameworks

® Lean, 5S and practical operational excellence

e Workplace layout, capacity, consolidation and
relocation planning

® Operational technology and process opportunities
where they can simplify work or improve control

WHAT YOU LEAVE WITH

® Anindependent view of the operational issue or
opportunity.

® Initial observations on likely priorities, risks and
dependencies.

® A clear recommendation on the proportionate next
step.

® A better basis for deciding whether further
consultancy investment is justified.

START WITH A FIT CHECK

hello@aseragroup.co.uk
www.aseragroup.co.uk

INITIAL FIT CHECK

ASERA CONSULTANCY

HOW IT WORKS

01 set the context

Tell us the issue, opportunity or decision you
are trying to work through.

O 2 Focused conversation

We use the session to challenge assumptions,
clarify the operational picture and identify what
matters most.

(03 Cclear next step

You receive a practical steer on whether the
issue needs no further work, a deeper
assessment, or a focused improvement
engagement.

WHAT THE FIT CHECK IS - AND IS NOT

It is an initial scoping conversation - not a detailed audit,
formal compliance assessment, project-management
appointment or written diagnostic report.

Where deeper analysis is justified, Asera may
recommend a Discovery / Specialist Assessment,
Improvement Sprint or Fractional Retainer. Asera
remains an independent adviser unless another role is
expressly agreed in writing.

Asera Group Ltd is not currently VAT registered. No VAT will be added.

Registered office: 4th Floor Office, 205 Regent Street, London, England W1B 4HB

Asera Consultancy is a trading brand of Asera Group Ltd | Company No. 17376205

Engagement terms: aseragroup.co.uk/legal


mailto:hello@aseragroup.co.uk
https://www.aseragroup.co.uk
https://www.aseragroup.co.uk/legal


