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A DEEPER OPERATIONAL REVIEW

DISCOVERY /
SPECIALIST
ASSESSMENT

A structured assessment for operational issues or
opportunities that need evidence, observation and a clear
written recommendation before investment, redesign or
change.

DISCOVERY / SPECIALIST FROM £1,125

ASSESSMENT
Typical engagement: 2 on-site days 1-hour video review included
Written report within 3 working days In-person review: £75

A GOOD FIT WHEN

e The underlying cause of an operational problem is not yet clear and decisions need stronger evidence.
® You need independent observation of a warehouse, depot, fulfilment, stock, fleet or asset process.
e A layout, consolidation, capacity or workflow change needs structured assessment before investment.

e KPIs, defects, repair performance, availability or service issues need to be traced back to operational
causes.

® You want practical recommendations, priorities and risks documented clearly before deciding what
happens next.

Move from assumption to evidence - then decide what is worth changing.

Independent operational assessment with practical, proportionate recommendations.
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TYPICAL ASSESSMENT AREAS

® Operational efficiency, process flow and root-cause
investigation

® Warehouse, fulfilment and depot layout, capacity
and service performance

® Stock accuracy, fleet utilisation, asset availability
and repair flow

e KPI design, performance loss and revenue-protection
opportunities

® Lean, 5S, visual management and standard-work
opportunities

® Consolidation, relocation and future-capacity
decisions

® Operational technology, automation and workflow
feasibility

WHAT YOU RECEIVE

® Two on-site assessment days within the typical
starting scope.

® A written report issued within 3 working days of the
assessment.

® Clear findings, priorities, risks, dependencies and
practical recommendations.

® A 1-hour video review to work through the findings
and next-step options.

® Optional in-person review for £75.

DISCOVERY / SPECIALIST ASSESSMENT

ASERA CONSULTANCY

HOW IT WORKS

01 Define the question

Agree the operational issue, decision or
opportunity to be assessed and the evidence
needed.

(02 oObserve and analyse

Review the operation on site, challenge
assumptions, examine available information and
identify causes, constraints and options.

03 Report and review

Receive a concise written assessment with
findings, priorities and recommendations,
followed by a structured review session.

WHAT THE ASSESSMENT IS - AND IS NOT

It is an independent advisory assessment of an agreed
operational scope. It is designed to provide evidence and
recommendations - not to assume management control or
make client decisions.

Unless expressly included in writing, it is not a statutory
compliance audit, certification, engineering sign-off,
project-management appointment, principal-contractor
role or dutyholder appointment. Any implementation
support is scoped separately.

BOOK A DISCOVERY / SPECIALIST ASSESSMENT

hello@aseragroup.co.uk
www.aseragroup.co.uk

50% on acceptance | 50% on completion | 7-day terms

Asera Group Ltd is not currently VAT registered. No VAT will be added.

Registered office: 4th Floor Office, 205 Regent Street, London, England W1B 4HB
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Engagement terms: aseragroup.co.uk/legal
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