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FOCUSED OPERATIONAL IMPROVEMENT

IMPROVEMENT
SPRINT
A short, focused engagement that turns an agreed
operational priority into practical improvement - working
alongside your team to analyse, design, test and embed a
proportionate solution.

IMPROVEMENT SPRINT FROM £2,500
Typical starting scope: approx. 5 embedded days

Focused on one agreed operational priority

Practical delivery

Defined scope & outcomes

A GOOD FIT WHEN

A priority has been identified and you need focused support to turn analysis into practical change.

A process, workflow, layout or operating method needs redesigning, testing or standardising.

Stock, fleet, asset, repair or fulfilment performance needs targeted intervention rather than a long
programme.

A KPI or visual-management framework needs to move from concept into usable day-to-day practice.

You want independent challenge and hands-on advisory support while keeping ownership and
decision-making with your team.

Turn a defined operational priority into practical, usable improvement.
Focused scope. Embedded support. Clear ownership retained by your team.
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IMPROVEMENT SPRINT
ASERA CONSULTANCY

TYPICAL SPRINT AREAS

Process redesign, bottleneck reduction and
operational flow

Warehouse, depot and fulfilment workflow or layout
improvement

Stock control, fleet utilisation, asset availability and
repair flow

KPI, performance-management and
revenue-protection routines

Lean, 5S, visual management, standard work and
practical CI

Capacity, consolidation and operational-readiness
actions

Operational technology, automation or workflow trials
where they simplify work or improve control

HOW IT WORKS

01 Define the outcome
Agree the problem, desired outcome,
boundaries, measures and what success will look
like within the sprint.

02 Work alongside the team
Observe, analyse, design and test practical
changes with the people who own the operation,
using evidence rather than assumption.

03 Embed and hand over
Leave the client with clear actions, tools and
ownership so the improvement can continue
after the sprint ends.

WHAT YOU LEAVE WITH

Approximately 5 embedded consultancy days within
the typical starting scope.

A defined improvement approach tailored to the
agreed operational priority.

Practical outputs such as process maps, action plans,
KPI routines, standards or visual controls where
relevant.

Clear ownership, priorities and next actions for the
client team.

A concise close-out summary of what changed, what
remains and any further recommendation.

WHAT THE SPRINT IS - AND IS NOT

The Sprint is an embedded advisory engagement with a
defined operational scope. Asera can work closely with your
team to help analyse, design, test and embed
improvements, while the client retains management control
and decision authority.

Unless expressly agreed in writing, Asera is not appointed
as project manager, principal contractor, dutyholder,
statutory compliance body or operational decision-maker.
Major implementation, procurement or specialist technical
sign-off is scoped separately.

START AN IMPROVEMENT SPRINT
hello@aseragroup.co.uk
www.aseragroup.co.uk

From £2,500  |  Approx. 5 embedded days
50% on acceptance | 50% on completion | 7-day terms

Asera Group Ltd is not currently VAT registered. No VAT will be added.

Registered office: 4th Floor Office, 205 Regent Street, London, England W1B 4HB Engagement terms: aseragroup.co.uk/legal
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