TGS + CLAUDE
ENTERPRISE SOLUTIONS
TGS Shared AI Practice Seller Playbook 
How to identify, position, qualify and expand enterprise transformation opportunities using Claude with AWS, Microsoft Azure, Google Cloud and Red Hat.
	SELLER OUTCOME
Give account teams a practical answer to four questions: What should I sell? Who should I sell it to? What customer signals should I listen for? How do I align the solution to the customer's existing platform strategy?



Core equation
BUSINESS PROBLEM  ×  CLAUDE INTELLIGENCE  ×  CUSTOMER PLATFORM  ×  TGS DELIVERY  =  MEASURABLE ENTERPRISE OUTCOME
Prepared August 2026


How to Use This Playbook
Designed for sellers, Solution Executives, Practice Leaders and Delivery Leaders
	DO NOT LEAD WITH CLAUDE
Lead with the customer's business or technology constraint. Claude is the reasoning, coding or agentic layer inside the solution. The platform partner provides enterprise runtime, data, security and governance. TGS provides assessment, architecture, integration, transformation, adoption and managed outcomes.



Use this sequence in an account
1. Find the signal -listen for a business problem, cost pressure, delivery bottleneck, risk or executive mandate.
2. Identify the buyer -connect the signal to the executive who owns the outcome and the technical leader who owns the platform.
3. Choose the solution play -select the TGS play that best addresses the outcome, not the most interesting AI capability.
4. Align to the installed platform -AWS, Azure, GCP, Red Hat/hybrid, or a mixed environment.
5. Land small -assessment, workshop, benchmark or focused production pilot that proves a measurable hypothesis.
6. Expand -move from pilot to platform, factory, transformation program or managed service.
7. Quantify -define the KPI before the solution is built.
The seller's 20-second message
	Suggested positioning
TGS helps enterprises redesign software engineering, IT operations and business processes around agentic AI. We use Claude for complex reasoning, coding and agents; deploy it through the cloud or hybrid platform the customer already trusts; integrate it with enterprise systems and data; and operate it against measurable outcomes.



Eight flagship solution plays
	#
	Solution play
	Primary buyer
	Typical land motion
	Expansion destination

	1
	AI Application Modernization Factory
	CIO / CTO / App Dev
	4–6 week estate or app assessment
	Modernization factory + managed apps

	2
	AI-Native SDLC Transformation
	CTO / Head of Engineering
	Developer benchmark + Claude Code pilot
	Enterprise developer platform + SDLC transformation

	3
	Autonomous Application Managed Services
	CIO / VP Operations
	AI support assessment / ticket analysis
	Outcome-based AMS

	4
	Enterprise Agent Platform
	CIO / CDAO / AI Platform Lead
	Agent platform architecture + lighthouse use case
	Enterprise agent factory / platform ops

	5
	Enterprise Knowledge Intelligence
	CIO / CDAO / functional leader
	Knowledge use-case pilot
	Enterprise knowledge platform

	6
	Agentic Business Process Transformation
	COO / CFO / function leader
	Process discovery + one agentic workflow
	Function-wide transformation

	7
	Intelligent Customer Operations
	Chief Customer / Digital / Contact Center
	Service journey assessment + pilot
	AI customer operations + managed service

	8
	Enterprise AI Platform & Governance
	CIO / CISO / CDAO
	AI governance/platform assessment
	Enterprise AI control plane + managed governance




Seller Signal Map
What customers say -  and what it should trigger in your head
	Customer says…
	What it usually means
	Lead solution play
	Follow-on plays

	“We have hundreds of legacy apps and modernization is taking too long.”
	Understanding, testing and transformation are labor constrained.
	AI Application Modernization Factory
	AI SDLC; Managed Apps; Cloud modernization

	“We bought AI coding tools but productivity hasn't changed.”
	Tool adoption without operating-model redesign.
	AI-Native SDLC Transformation
	Developer platform; governance; training

	“Application support costs too much.”
	Run model is still labor/ticket based.
	Autonomous Application Managed Services
	AIOps; SRE; knowledge agents

	“We have 100 AI pilots and nothing in production.”
	No common agent platform, governance or lifecycle.
	Enterprise Agent Platform
	AI governance; agent factory

	“No one can find the answer; everything is in SharePoint/Confluence/ServiceNow.”
	Enterprise knowledge is fragmented and context is inaccessible.
	Enterprise Knowledge Intelligence
	Service desk; employee agents

	“Our back office is full of manual handoffs.”
	High-cost workflows are suitable for agentic redesign.
	Agentic Business Process Transformation
	Finance/procurement/HR/supply-chain agents

	“Contact center cost keeps rising and customers repeat themselves.”
	Fragmented channels, knowledge and systems drive cost-to-serve.
	Intelligent Customer Operations
	Knowledge platform; workflow agents

	“Security won't let us scale GenAI.”
	Architecture, data, identity and controls are immature.
	Enterprise AI Platform & Governance
	Agent platform; secure SDLC

	“VMware/Broadcom changed our economics.”
	Platform cost/risk may trigger hybrid modernization.
	Red Hat/OpenShift modernization + Claude
	App Mod Factory; hybrid AI platform

	“Our analysts spend days producing the same reports.”
	Knowledge work is repetitive but judgment-heavy.
	Knowledge/decision agents
	Finance or function-specific transformation



TGS + CLAUDE ENTERPRISE SOLUTIONS  |  SELLER PLAYBOOK

Internal working playbook • Proposed solution names and commercial ranges require practice approval
Platform Alignment Matrix
Meet the customer where they already standardize
	Dimension
	AWS + Claude
	Microsoft Azure + Claude
	Google Cloud + Claude
	Red Hat / Hybrid + Claude

	Best fit
	AWS-standardized enterprises; Bedrock/agent adoption; AWS-native apps and operations.
	Microsoft-centric enterprises; Azure, GitHub, Microsoft 365, Fabric and existing Microsoft governance.
	Data/AI-heavy enterprises; BigQuery, GKE, Apigee, media/retail/data platforms.
	Hybrid/on-prem, regulated, Kubernetes-standardized, OpenShift/Ansible estates.

	Current Claude path
	Claude models through Amazon Bedrock; AgentCore adds runtime, memory, identity, gateway, code execution/browser and observability services.
	Claude models through Microsoft Foundry; current Microsoft guidance includes Claude Code configurations with Azure security/networking options.
	Claude models available as managed APIs on Google's enterprise Agent Platform / Model Garden.
	OpenShift AI can support Claude Code/agent workflows and private execution patterns; Red Hat also documents Claude Code integrations with local inference.

	Seller anchor
	“Extend the AWS platform you already operate into production agentic AI.”
	“Bring Claude into your Microsoft engineering and enterprise stack without creating a separate AI island.”
	“Put Claude reasoning on top of your data, content and application platform.”
	“Modernize and operationalize AI across hybrid infrastructure while preserving control and portability.”

	Strongest plays
	Agent platform; autonomous IT; contact center; app modernization; security agents.
	AI SDLC; developer productivity; knowledge work; enterprise workflows; Azure application modernization.
	Knowledge/data agents; media/content; decision intelligence; app modernization; customer/marketing AI.
	Hybrid AI; app modernization; developer platform; regulated workloads; private execution; platform engineering.

	Common technical adjacencies
	S3, Redshift, OpenSearch, Lambda, EKS, Amazon Connect, CloudWatch, IAM.
	GitHub, Azure DevOps, AKS, Fabric, Azure SQL, API Management, Entra, Microsoft 365.
	BigQuery, GKE, Cloud Run, Apigee, Google Workspace, data/ML services.
	OpenShift, OpenShift AI, Ansible, Quarkus, API management, RHEL, Kubernetes.

	Watch-outs
	Do not sell Bedrock as the outcome; qualify data, tool access, agent identity and observability.
	Confirm model hosting/deployment option, region/compliance requirements and Foundry availability for the customer's exact model.
	Clarify current platform naming/services and the customer's existing GCP AI architecture; avoid positioning Claude as a replacement for Gemini.
	Do not imply Claude itself is hosted locally unless architecture supports it; distinguish Claude reasoning from locally hosted inference and execution.



	PLATFORM RULE
If the customer has already standardized on a hyperscaler or OpenShift, align the Claude solution to that investment. Multi-cloud model choice is a feature, but unnecessary platform displacement is rarely a good first sales motion.




1. AI Application Modernization Factory
Use Claude to accelerate understanding, remediation, refactoring, testing and migration of legacy application estates.
	SELL WHEN YOU HEAR
Modernization backlog is growing • Legacy code is poorly documented • Cloud migration is stalled by app complexity • Testing/remediation consumes too much engineering time



Primary buyers and stakeholders
	Economic / executive buyer
	Technical sponsor
	Influencers

	CIO / CTO / Head of Applications
	VP App Development / Enterprise Architecture / Cloud Modernization Lead
	CISO, business application owners, platform engineering, finance



High-value use cases
Legacy estate discovery: code, dependencies, frameworks, business rules and modernization candidates.
Application documentation generation and architecture recovery.
Java/.NET/framework upgrades and refactoring assistance.
Monolith decomposition and API extraction.
Test generation, coverage improvement and regression support.
Technical debt, vulnerability and dependency remediation.
Migration planning and cloud-target transformation.
Developer onboarding and knowledge transfer for inherited applications.
AI-assisted factory operations: backlog shaping, acceptance criteria, QA evidence and release documentation.
Discovery questions
How many applications are in the modernization backlog and what is the current throughput?
Where does the team spend the most time: understanding, changing, testing, deploying or supporting legacy code?
What percentage of applications lack current architecture or dependency documentation?
Which modernization programs have missed cost, schedule or cloud-exit targets?
Is there a mandate tied to data center exit, licensing cost, end-of-life frameworks or security remediation?
How do you decide retire/retain/rehost/replatform/refactor/rebuild today?
Which one application would be representative enough to prove an AI-assisted approach?
Reference solution pattern
Enterprise repositories + architecture artifacts + tickets + tests → secure Claude/Claude Code workflow → dependency/context analysis → human-reviewed transformation tasks → CI/CD + testing + target runtime → evidence and modernization metrics.
Land motion
4–6 week AI-Assisted Modernization Assessment: baseline current effort, select 1–3 representative apps, configure secure Claude Code access, perform discovery/refactoring/test experiments, quantify cycle-time and quality impact, and produce a factory roadmap.
Expansion path
Assessment → wave planning → $1M+ modernization factory → cloud/platform migration → AI-native SDLC → ongoing managed application services. Commercial size is account-specific; use a paid assessment to validate scale before making productivity claims.
Value / KPI hypotheses
Reduction in application discovery time.
Increase in modernization throughput per engineering team.
Reduction in test creation / regression effort.
Faster onboarding of engineers to unfamiliar codebases.
Reduction in technical debt or unsupported dependencies.
Faster cloud/data-center exit milestones.
Platform alignment
	Platform
	Best alignment

	AWS
	Bedrock + Claude, AWS modernization/runtime services, EKS/Lambda/data services; strong for AWS-target modernization.

	Azure
	Microsoft Foundry + Claude, GitHub/Azure DevOps, AKS and Azure application services; strong for Microsoft development estates.

	GCP
	Managed Claude on Google's Agent Platform plus GKE/Cloud Run/Apigee/BigQuery for application and data modernization.

	Red Hat
	OpenShift/OpenShift AI/Ansible/Quarkus for hybrid modernization; compelling when OpenShift is the target platform or portability matters.



Common objections and seller response
	Objection
	Response

	“AI-generated code is risky.”
	Position human-reviewed, test-driven transformation with policy controls. The value is acceleration and evidence, not autonomous production changes.

	“We already use Copilot / another coding tool.”
	Do not force replacement. Benchmark Claude on the hardest modernization workflows and measure incremental value.

	“Our code cannot leave our environment.”
	Bring architecture/security into discovery early; select the approved cloud/hybrid access pattern and limit tools/data accordingly.

	“Productivity claims sound inflated.”
	Agree. Baseline the current workflow and prove the value on representative applications before scaling.



2. AI-Native SDLC Transformation
Redesign software engineering around Claude Code and agents instead of adding an AI assistant to the old process.
	SELL WHEN YOU HEAR
AI coding licenses have low adoption • Release velocity is flat • Developer cost continues to rise • Engineering leaders need measurable AI productivity



Primary buyers and stakeholders
	Economic / executive buyer
	Technical sponsor
	Influencers

	CTO / Chief Digital Officer / CIO
	Head of Engineering / Developer Experience / DevSecOps
	CISO, architecture, product, QA, HR/change



High-value use cases
Claude Code enterprise deployment and policy configuration.
Requirements-to-code workflow acceleration.
Architecture and design assistance.
Code generation, refactoring and review.
Automated unit/integration test creation.
Security remediation and secure coding workflows.
CI/CD failure diagnosis and pipeline assistance.
Documentation and release-note generation.
Developer onboarding and repository intelligence.
Agentic backlog work for well-scoped engineering tasks.
AI productivity measurement and developer experience redesign.
Discovery questions
What AI development tools are already licensed and what adoption is actually active?
Which SDLC stages are the bottleneck today?
How do you measure developer productivity without incentivizing low-quality output?
What percentage of developer time is spent on toil vs differentiated product work?
Which repos or teams are safe candidates for a measured pilot?
What security, proxy, identity and data requirements constrain developer AI?
Do you have common engineering standards that an AI agent should follow?
Reference solution pattern
Developer → Claude Code → enterprise repositories + issue tracker + CI/CD + documentation + approved tools via APIs/MCP → policy controls → human review → build/test/deploy telemetry → productivity and quality scorecard.
Land motion
4-week Claude Code Enterprise Pilot: 25–100 developers or a defined product team; establish baseline, configure enterprise controls, train teams on use cases, instrument adoption/productivity, and produce a scale recommendation.
Expansion path
Pilot → enterprise rollout → AI-native engineering practices → developer platform/tool integrations → agentic SDLC transformation → managed developer experience / platform engineering.
Value / KPI hypotheses
Lead time for change.
PR cycle time and review latency.
Test coverage and defect escape rate.
Developer onboarding time.
Engineering toil hours avoided.
Adoption by use-case rather than logins alone.
Change failure rate / deployment frequency where applicable.
Platform alignment
	Platform
	Best alignment

	AWS
	Claude Code can be deployed through Anthropic or supported cloud patterns; pair with AWS developer/runtime estate and Bedrock where appropriate.

	Azure
	Strong fit with Microsoft Foundry, GitHub and Azure DevOps; Microsoft documents Claude Code configurations with enterprise Azure controls.

	GCP
	Strong for GCP engineering estates and cloud-native application teams; use managed Claude availability with GCP runtime/data platform.

	Red Hat
	Strong for OpenShift developer platform, hybrid engineering and controlled agent execution; Red Hat documents Claude Code/OpenShift AI patterns.



Common objections and seller response
	Objection
	Response

	“We already have GitHub Copilot.”
	Treat this as an engineering-transformation discussion. Benchmark tools by workflow and use Claude where it wins; coexistence is acceptable.

	“Developers will use it inconsistently.”
	That is exactly why the offer includes standards, training, policy, use-case design and measurement.

	“We cannot measure developer productivity.”
	Use flow, quality and toil metrics; avoid simplistic lines-of-code measures.

	“Security will block it.”
	Include CISO/platform stakeholders in the pilot and make enterprise network, identity and policy design part of the work.



3. Autonomous Application Managed Services
Transform labor-heavy application support into AI-assisted, automation-first managed outcomes.
	SELL WHEN YOU HEAR
Support cost is under pressure • Ticket volumes are high/repetitive • SMEs are trapped in L2/L3 support • Customer wants SLA improvement without adding headcount



Primary buyers and stakeholders
	Economic / executive buyer
	Technical sponsor
	Influencers

	CIO / COO / VP Technology Operations
	Head of AMS / SRE / Application Support
	CFO/procurement, CISO, ServiceNow/ITSM owners, app owners



High-value use cases
Incident intake classification and enrichment.
Knowledge retrieval across runbooks, tickets, code and documentation.
Log/telemetry analysis and root-cause hypotheses.
Code-level diagnosis for application incidents.
Automated remediation recommendation and safe runbook execution.
Patch/test generation with human approval.
Problem management and recurring incident clustering.
Ticket summarization, closure notes and knowledge article generation.
Shift-left from L2/L3 to AI + L1 automation.
Managed service performance analytics and continuous automation backlog.
Discovery questions
What is annual application support spend and ticket mix by tier/category?
What percentage of incidents are repetitive or resolved using known procedures?
How much L2/L3 capacity is consumed by diagnosis rather than engineering change?
Where does knowledge reside: ServiceNow, runbooks, code, SMEs, observability?
Which actions can be automated with approval and which must remain human-only?
What SLA/MTTR targets are most painful?
Would the customer consider an outcome-based commercial model if automation improves economics?
Reference solution pattern
ITSM event → Claude support agent → knowledge + historical incidents + observability + code + CMDB → diagnosis → approved tool/runbook action → validation → ticket update → human escalation for exceptions.
Land motion
4–6 week AI Application Support Assessment: analyze ticket history, identify top automation/use-case clusters, model knowledge/tool requirements, run 2–3 controlled support scenarios and build a business case.
Expansion path
Assessment → support automation backlog → transition to AI-enabled AMS → outcome/SLA-based managed service → cross-sell SRE, observability, app modernization and cloud operations.
Value / KPI hypotheses
MTTR / MTTD improvement.
Ticket deflection and auto-resolution rate.
Reduction in L2/L3 toil.
Cost per ticket / cost per application supported.
Knowledge reuse and new article creation.
Recurring incident reduction.
SLA attainment and customer satisfaction.
Platform alignment
	Platform
	Best alignment

	AWS
	Strong with CloudWatch/AWS operations, Bedrock/AgentCore and AWS-native applications.

	Azure
	Strong for Microsoft application estates, Azure Monitor, ServiceNow and enterprise Microsoft shops.

	GCP
	Strong for cloud-native GCP workloads, observability/data-driven support and SRE-oriented organizations.

	Red Hat
	Strong for OpenShift/RHEL estates, hybrid operations and organizations that require controlled automation with Ansible.



Common objections and seller response
	Objection
	Response

	“We don't want AI closing production incidents.”
	Start with advisory/diagnostic modes, then graduate only approved, reversible actions with human gates.

	“Our runbooks are poor.”
	That is a discovery finding, not a blocker. Knowledge modernization becomes part of the transformation.

	“We already outsourced AMS.”
	Position as a commercial and operating-model transformation—especially at renewal or rebid.

	“Automation will reduce revenue.”
	For TGS, shift toward outcome-based value and higher-margin engineering rather than protecting labor volume.



4. Enterprise Agent Platform
Create the common runtime, identity, tool, memory, observability and governance foundation for enterprise agents.
	SELL WHEN YOU HEAR
Dozens of agent pilots are proliferating • Teams are building duplicate integrations • Security cannot inventory or control agents • Executives want to scale agents into production



Primary buyers and stakeholders
	Economic / executive buyer
	Technical sponsor
	Influencers

	CIO / CDAO / CTO
	AI Platform Lead / Enterprise Architecture / Cloud Platform
	CISO, data platform, application teams, legal/risk



High-value use cases
Agent runtime and orchestration standards.
Model access and routing strategy.
Agent identity and authorization.
Tool/API gateway and MCP integration patterns.
Memory and enterprise context patterns.
Sandboxed code/browser execution where appropriate.
Evaluation, tracing, observability and cost controls.
Human-in-the-loop / approval patterns.
Agent registry, lifecycle and release governance.
Reusable agent templates, skills and connectors.
Agent factory operating model.
Discovery questions
How many agent/GenAI pilots exist today and who owns them?
Which models/platforms are approved?
How are agent identities different from human identities today?
How do teams connect agents to enterprise APIs and data?
Can you trace what an agent did, why it did it and what it cost?
How do you evaluate an agent before production?
Which controls are duplicated across every project?
Is the goal a single model platform or a governed multi-model capability?
Reference solution pattern
Channels/apps → enterprise agent runtime → Claude + approved models → identity → tool/API/MCP gateway → enterprise data and systems → memory → policy/guardrails → observability/evaluation → human approvals.
Land motion
6-week Agent Platform Architecture + Lighthouse: current-state inventory, reference architecture, security/control model, select platform, implement one production-grade agent and reusable platform components.
Expansion path
Lighthouse → enterprise agent platform → agent factory → multi-function agent portfolio → platform operations / managed AI engineering.
Value / KPI hypotheses
Time to move an agent from prototype to production.
Reuse of connectors/tools/platform controls.
Agent reliability/evaluation scores.
Number of production agents under governance.
Cost per task / per agent workflow.
Security policy compliance and auditability.
Platform alignment
	Platform
	Best alignment

	AWS
	Bedrock AgentCore provides managed services for runtime, memory, identity, gateway, code interpreter/browser and observability; strong enterprise-agent foundation.

	Azure
	Microsoft Foundry provides Claude model access and fits Azure identity/dev/data environments; validate exact agent-service/model support for the target architecture.

	GCP
	Google's Agent Platform supports Claude as managed partner models and provides broader agent/data/model platform capabilities.

	Red Hat
	OpenShift provides portable/hybrid runtime and controlled execution; useful when agents must span on-prem and cloud or platform teams standardize on Kubernetes.



Common objections and seller response
	Objection
	Response

	“We already have an AI platform.”
	Great—assess whether it covers agent runtime, tools, identity, evaluation and operations. Fill gaps rather than replacing it.

	“Why not let each team choose?”
	Local experimentation is fine; production scale creates duplicated controls, integration cost and audit risk.

	“We need multiple models.”
	Design the platform to be model-aware and use Claude where its reasoning/coding strengths fit.

	“This sounds like infrastructure, not business value.”
	Tie the platform to faster productionization, lower duplicated engineering cost and the first lighthouse business outcome.



5. Enterprise Knowledge Intelligence
Turn fragmented enterprise content and systems into evidence-backed answers, analysis and action.
	SELL WHEN YOU HEAR
Employees cannot find authoritative answers • Experts answer the same questions repeatedly • Knowledge is fragmented across tools • M&A or turnover creates knowledge loss



Primary buyers and stakeholders
	Economic / executive buyer
	Technical sponsor
	Influencers

	CIO / CDAO / COO / functional executive
	Knowledge Management / Data / Enterprise Architecture
	Legal, HR, service operations, business SMEs, CISO



High-value use cases
Enterprise Q&A with source evidence and permissions.
Architecture/engineering knowledge agent.
IT service and troubleshooting knowledge agent.
Policy and procedure intelligence.
Sales/account intelligence.
HR/employee operations knowledge.
Legal/contract knowledge assistance.
M&A knowledge consolidation.
Research and decision support across structured/unstructured data.
Knowledge creation: summarize resolved work into reusable artifacts.
Discovery questions
Where do employees go today when they cannot find an answer?
How much SME time is spent answering repeat questions?
Which repositories are authoritative and how are permissions enforced?
What is the cost of an incorrect answer in this domain?
Which user group has a narrow enough problem to pilot safely?
Does the desired experience stop at answering questions, or should it take action in downstream systems?
Reference solution pattern
User/channel → Claude knowledge agent → identity/permissions → retrieval across approved repositories/data → reasoning and synthesis → citations/evidence → optional tool/action layer → feedback/evaluation.
Land motion
4–6 week Knowledge Intelligence Pilot for one high-value domain: connect 2–4 authoritative sources, implement permission-aware retrieval, create evaluation set, measure answer quality/time saved and define scale architecture.
Expansion path
Pilot → additional knowledge domains → action-enabled agents → enterprise knowledge layer → employee/customer/IT agents.
Value / KPI hypotheses
Search/answer time reduction.
SME hours released.
First-contact resolution.
Answer accuracy/evaluation performance.
Reduction in duplicate content or tickets.
Onboarding time.
Adoption by high-value workflow.
Platform alignment
	Platform
	Best alignment

	AWS
	S3/OpenSearch/data services + Claude/Bedrock; strong for AWS data/content estates.

	Azure
	Microsoft 365/SharePoint/Fabric/Azure ecosystem + Claude through Foundry; strong Microsoft knowledge-work fit.

	GCP
	BigQuery/Workspace/data/AI platform + Claude; strong for data-rich knowledge and analytical agents.

	Red Hat
	Useful where content/services span hybrid environments and the customer wants platform portability/control.



Common objections and seller response
	Objection
	Response

	“We tried RAG and users didn't trust it.”
	Use evaluation, authoritative source design, citations, permissions and workflow-specific UX rather than a generic chatbot.

	“Our content is messy.”
	Prioritize authoritative sources and high-value domains; knowledge hygiene can be part of the engagement.

	“We already have enterprise search.”
	Search finds documents; the solution should reason across them, synthesize evidence and optionally take action.

	“Hallucinations are unacceptable.”
	Choose workflows with verifiable evidence, citations and human controls; not every decision should be autonomous.



6. Agentic Business Process Transformation
Redesign end-to-end business workflows so AI can reason, decide within policy, use tools and complete work.
	SELL WHEN YOU HEAR
Back-office labor is growing • Processes rely on email/spreadsheets • Automation stalled at simple RPA • Executives demand productivity without degrading controls



Primary buyers and stakeholders
	Economic / executive buyer
	Technical sponsor
	Influencers

	COO / CFO / Business Unit President
	Process Owner / Automation / Enterprise Apps
	CIO, legal/risk, HR, procurement, data, operations



High-value use cases
Procure-to-pay and sourcing assistance.
Finance close, variance and reporting workflows.
Order management and exception handling.
HR employee service and case workflows.
Supply-chain exception management.
Contract intake/review/routing.
Claims/document-heavy workflows.
Sales operations and account research.
Compliance evidence gathering and control workflows.
Cross-system case management.
Discovery questions
Which processes have the highest labor cost or cycle time?
Where do workers read information, make a judgment and then update another system?
What exception types require human reasoning?
Which decisions are policy-based and auditable?
What is the error/rework rate?
How many systems and handoffs are involved?
What action would create meaningful ROI if an agent safely completed 30–50% of the work?
Reference solution pattern
Business event → Claude agent → policy/context → enterprise systems/APIs → tool use → decision/action → approval for defined exceptions → audit trail → KPI feedback loop.
Land motion
4–6 week Agentic Process Discovery + Prototype: select one process, baseline time/cost/error, map decisions/tools, prototype one bounded workflow, evaluate quality and create business case.
Expansion path
Prototype → production workflow → adjacent process family → function transformation → managed agent operations.
Value / KPI hypotheses
Cycle-time reduction.
Touch-time / labor hours avoided.
Straight-through processing rate.
Error/rework reduction.
Cost per transaction/case.
Policy compliance.
Employee/customer experience.
Platform alignment
	Platform
	Best alignment

	AWS
	Good fit for AWS-native workflows, Bedrock/AgentCore and serverless/API integration.

	Azure
	Strong for Microsoft/Dynamics/Power Platform/Fabric-heavy business environments with Claude via Foundry.

	GCP
	Strong for data-centric process intelligence and GCP application/data estates.

	Red Hat
	Strong where agents orchestrate across hybrid legacy systems and APIs under OpenShift governance.



Common objections and seller response
	Objection
	Response

	“This is just RPA with an LLM.”
	RPA follows deterministic rules; agentic workflows add reasoning over unstructured inputs and exceptions while still using deterministic tools where appropriate.

	“We cannot automate decisions.”
	Separate recommendation, approval and execution. Many processes can automate preparation even when final decisions remain human.

	“ROI is hard to prove.”
	Baseline process volume, labor, cycle time, error and rework before the prototype.

	“The process is too complex.”
	Start with one bounded exception class or subprocess, not the entire enterprise process.



7. Intelligent Customer Operations
Use Claude to improve service resolution, personalization and agent productivity while integrating customer systems and workflows.
	SELL WHEN YOU HEAR
Cost-to-serve is rising • Agents search multiple systems during calls • Customers repeat context across channels • Self-service containment is poor



Primary buyers and stakeholders
	Economic / executive buyer
	Technical sponsor
	Influencers

	Chief Customer Officer / CIO / Chief Digital Officer
	Contact Center / CRM / Customer Platform Lead
	CMO, operations, compliance, data, service delivery



High-value use cases
Customer self-service agents.
Agent assist and next-best-action.
Conversation summarization and disposition.
Policy/product knowledge reasoning.
Order/billing/account service workflows.
Technical support triage.
Complaint and escalation analysis.
Quality assurance and coaching.
Voice/chat/email continuity.
Proactive service and retention workflows.
Discovery questions
What are your highest-volume contact reasons?
What percentage are resolved in one contact?
How many systems does an agent touch per interaction?
What is average handle time and where is time spent?
Which workflows can be completed digitally today?
What customer actions require authentication or approvals?
Which channels/platforms are strategic: Amazon Connect, Genesys, Salesforce, Google, Microsoft, ServiceNow?
Reference solution pattern
Customer channel → identity/authentication → Claude service agent/agent assist → CRM + knowledge + orders/billing + policy → tool actions → human escalation → interaction summary → analytics/evaluation.
Land motion
6-week customer-service lighthouse: choose one top contact reason, implement bounded self-service or agent-assist workflow, integrate required systems, evaluate containment/quality/AHT and build rollout roadmap.
Expansion path
Lighthouse → more intents/channels → workflow automation → customer-operations platform transformation → managed AI service.
Value / KPI hypotheses
Containment / self-service resolution.
Average handle time.
First-contact resolution.
Transfer/escalation rate.
Cost per contact.
CSAT/NPS where appropriate.
Agent training/onboarding time.
Platform alignment
	Platform
	Best alignment

	AWS
	Very strong when customer uses Amazon Connect and AWS; Claude/Bedrock can sit inside broader AWS contact-center architecture.

	Azure
	Strong for Dynamics/Microsoft customer stacks and Azure integration patterns.

	GCP
	Strong for organizations with Google customer AI/data infrastructure and high-volume data/analytics needs.

	Red Hat
	Useful for hybrid customer-service estates with legacy systems and OpenShift integration/API layers.



Common objections and seller response
	Objection
	Response

	“We cannot put a bot in front of customers.”
	Start with agent assist or one low-risk authenticated intent. Earn trust through measured quality.

	“Our CRM data is messy.”
	Choose a use case with known systems of record; include data remediation only where it blocks the outcome.

	“Our existing CCaaS vendor already has AI.”
	Use native capabilities where sufficient; position TGS around end-to-end integration, Claude reasoning and business workflow transformation.

	“Brand risk is too high.”
	Use bounded intents, policy grounding, evaluation and escalation thresholds.



8. Enterprise AI Platform & Governance
Create the security, model, agent, data, evaluation and operating controls required to scale Claude safely.
	SELL WHEN YOU HEAR
Security blocks GenAI projects • Business teams use unsanctioned AI • No common evaluation standard • Executives need governed scale



Primary buyers and stakeholders
	Economic / executive buyer
	Technical sponsor
	Influencers

	CIO / CISO / CDAO / Chief Risk Officer
	Enterprise Architecture / AI Platform / Security Engineering
	Legal, privacy, audit, data governance, business AI leaders



High-value use cases
Approved model and deployment patterns.
Data classification and model-use policy.
Identity, access and agent authorization.
Network/private connectivity patterns.
Prompt/tool/data logging and auditability.
Evaluation, red teaming and release gates.
Model/agent inventory and lifecycle.
Cost/usage management.
MCP/tool security and approval.
Responsible AI governance and human oversight.
Enterprise AI operating model / center of enablement.
Discovery questions
Which AI models and tools are approved today?
What prevents teams from moving pilots into production?
How are prompts, outputs and tool calls logged and audited?
How do you handle sensitive data and regional requirements?
Who approves a new agent or tool integration?
What evaluation is required before production?
Can security inventory all AI applications/agents in use?
Do you need one model platform or governed model choice?
Reference solution pattern
Users/apps/agents → approved model gateways/platforms → Claude/other models → identity/data/tool policies → evaluation and release controls → centralized observability/audit/cost → governance operating model.
Land motion
4–6 week AI Platform & Governance Assessment: inventory current AI, define risk tiers, target platform/deployment patterns, security/control gaps, evaluation standard, operating model and 90-day roadmap.
Expansion path
Assessment → platform/control implementation → agent platform → enterprise onboarding factory → managed governance/AI operations.
Value / KPI hypotheses
Time to approve/productionize new AI use cases.
Percentage of AI apps under approved governance.
Evaluation pass rate.
Policy/control automation.
Reduction in shadow AI.
Model/agent cost visibility.
Audit readiness.
Platform alignment
	Platform
	Best alignment

	AWS
	Use Bedrock/AgentCore governance, IAM, networking, logging and related AWS security services as part of the control plane.

	Azure
	Align to Foundry, Entra, Azure security/networking and Microsoft governance stack; validate Claude hosting/deployment requirements.

	GCP
	Align Claude partner-model access with Google's Agent Platform, IAM/data governance/evaluation capabilities.

	Red Hat
	OpenShift is useful as a controlled hybrid runtime and policy boundary, especially when applications/data cannot all move to public cloud.



Common objections and seller response
	Objection
	Response

	“Governance slows innovation.”
	The goal is reusable paved roads that make safe projects faster, not case-by-case bureaucracy.

	“We already have responsible AI policy.”
	Policy is necessary but insufficient; operational controls, evaluation, logging, tool security and lifecycle are the implementation layer.

	“We do not want vendor lock-in.”
	Design model and platform abstraction deliberately; use Claude for differentiated workloads without making every component proprietary.

	“We can build this ourselves.”
	TGS value is acceleration, cross-platform pattern design, implementation, integration and a repeatable operating model.



Industry Use-Case Map
Seller prompts for Fortune 1000 vertical conversations
	Industry
	High-value Claude solution patterns
	Executive outcomes

	Financial Services
	Research/analysis agents; wealth/advisor intelligence; risk/compliance evidence; software modernization; service operations; finance agents.
	Analyst capacity, time-to-insight, risk control, cost-to-serve, modernization speed.

	Insurance
	Claims document reasoning; underwriting assistance; policy/service agents; fraud investigation support; legacy modernization.
	Claims cycle time, adjuster capacity, leakage/error reduction, customer experience.

	Healthcare
	Clinical/admin knowledge; prior authorization/admin workflows; service desk; revenue-cycle/document workflows; application modernization.
	Administrative burden, service speed, operational cost, knowledge access. Requires strict clinical/safety boundaries.

	Utilities / Energy
	Field/service knowledge; outage/incident support; asset documentation; regulatory intelligence; supply-chain/procurement; legacy modernization.
	Reliability, safety, workforce productivity, regulatory readiness, modernization throughput.

	Manufacturing
	Maintenance knowledge; engineering assistant; quality/root-cause analysis; supplier exception agents; plant IT support; legacy MES/ERP integration.
	Downtime, quality, engineering productivity, supply resilience, support cost.

	Retail / Consumer
	Customer service; merchandising/product content; employee knowledge; supply-chain exceptions; software engineering; marketing operations.
	Cost-to-serve, conversion, speed to market, store/associate productivity.

	Media & Entertainment
	Content metadata/intelligence; rights/contract reasoning; marketing asset workflows; developer platforms; archive knowledge; audience operations.
	Content velocity, asset reuse, campaign speed, developer productivity, rights/compliance efficiency.

	Telecom
	Network/service support; field technician knowledge; customer operations; software modernization; incident agents.
	MTTR, truck rolls, contact-center cost, network operations efficiency.

	Travel / Hospitality
	Customer service/reservations; employee knowledge; operations exceptions; personalization; software modernization.
	Service resolution, guest experience, staff productivity, digital conversion.

	Public Sector / Regulated
	Case/document intelligence; citizen/employee service; modernization; compliance; secure knowledge agents.
	Case cycle time, workforce capacity, auditability, legacy risk reduction.



Functional Use-Case Library
Use these to expand from the initial buyer into adjacent functions
	Function
	Use cases
	Natural expansion from

	Software Engineering
	Code understanding, refactoring, tests, reviews, debugging, docs, migration, vulnerability remediation.
	App Mod / SDLC

	IT Operations
	Incident triage, root cause, runbook execution, change analysis, knowledge creation, service desk.
	AMS / Agent Platform

	Security
	Code vulnerability analysis, investigation support, evidence synthesis, policy reasoning, remediation guidance.
	AI Governance / SDLC

	Finance
	Close assistance, variance analysis, management reporting, research, document analysis, policy/procedure workflows.
	Knowledge / Process Transformation

	Procurement
	Supplier research, sourcing assistance, contract intake, policy checks, PO exception handling.
	Process Transformation

	HR
	Employee service, policy knowledge, case summarization, recruiting operations, learning content.
	Knowledge / Process Transformation

	Legal
	Contract review assistance, matter knowledge, clause analysis, policy/regulatory research, document workflows.
	Knowledge / Governance

	Supply Chain
	Exception management, supplier risk, inventory analysis, logistics decisions, operational reporting.
	Process Transformation

	Sales
	Account research, RFP/RFI assistance, proposal intelligence, CRM hygiene, call/action summarization.
	Knowledge / Process Transformation

	Marketing
	Content operations, research, campaign briefing, asset reuse, brand/policy checks.
	Knowledge / Process Transformation

	Customer Service
	Self-service, agent assist, next best action, ticket/case resolution, QA/coaching.
	Customer Operations

	Enterprise Architecture
	Application portfolio intelligence, dependency analysis, standards, ADR/documentation, roadmap generation.
	App Mod / AI Platform



Executive Discovery Guide
Questions that open a transformation conversation instead of an AI demo
CIO / CTO
Where is technology spend increasing faster than business value?
Which modernization or engineering commitments are slipping because capacity is constrained?
What percentage of IT work is run/support/toil versus strategic change?
Where have GenAI pilots failed to move into production?
What does your target operating model look like if agents can perform meaningful technical work?
Which cloud/platform investments are strategic over the next 2–3 years?
CFO / COO
Which labor-intensive processes have the highest transaction cost or backlog?
Where do employees spend time reading, reconciling, deciding and rekeying information?
What would a 20–30% reduction in cycle time or manual touch mean financially?
Which functions are under a productivity mandate this year?
Where are errors, rework or handoffs creating hidden cost?
CISO / Risk
What specifically prevents GenAI from scaling safely today?
How are agents authenticated and authorized to act on enterprise systems?
Can you audit tool calls, data access and agent decisions?
What is the approval path for a new model, connector or MCP server?
Which workloads require private networking, regional controls or hybrid execution?
Business functional leader
What work consumes expert judgment but is still repetitive?
Where do your best people spend time assembling information instead of making decisions?
What customer or employee request has the longest cycle time?
What process breaks whenever the volume spikes?
If you could give each employee a digital analyst/engineer/operator, where would it create the most value?
Opportunity Qualification
A seller should not call it a Claude opportunity until these are understood
	Qualification dimension
	What good looks like
	Red flag

	Business outcome
	Specific cost, speed, revenue, risk or experience metric.
	“Leadership wants to do AI.”

	Workflow/use case
	Bounded, observable work with clear users and inputs/outputs.
	Generic chatbot with no workflow owner.

	Buyer
	Executive owns the result and technical sponsor owns delivery/platform.
	Innovation team only, no operational sponsor.

	Platform
	Known strategic cloud/hybrid/data/runtime direction.
	Architecture requires displacement of a strategic platform without reason.

	Data/context
	Authoritative sources and access path can be identified.
	No owner or authority for underlying data.

	Tools/actions
	Required enterprise APIs/tools can be integrated and governed.
	Critical action depends on manual copy/paste forever.

	Risk/control
	Human vs autonomous boundaries can be defined.
	Use case requires unbounded autonomous high-risk decisions.

	Measurement
	Baseline and pilot KPI can be measured.
	Success defined only as user enthusiasm.

	Expansion
	A credible path exists from lighthouse to scale.
	One-off demo with no adjacent process/platform.



Simple scoring
	Score
	Interpretation
	Seller action

	A
	Outcome, buyer, platform, data, controls and measurable pilot are clear.
	Bring SE/practice in; shape paid land motion.

	B
	Strong problem but one or two elements are unresolved.
	Run discovery/workshop; do not over-engineer a proposal yet.

	C
	Interesting AI idea without buyer/outcome/platform clarity.
	Nurture; reposition around business problem.

	D
	Demo request only / no sponsor / no value case.
	Avoid expensive presales investment.



Land-and-Expand Motions
How sellers turn a credible first project into a strategic account program
	Land offer
	What it proves
	Likely next sale

	Claude Code Enterprise Pilot
	Developer use cases, adoption, controls, productivity baseline.
	AI-native SDLC transformation / developer platform.

	AI-Assisted Modernization Assessment
	Whether Claude materially accelerates representative modernization work.
	Modernization factory / cloud migration / managed apps.

	AI Application Support Assessment
	Ticket automation potential, knowledge gaps, support economics.
	AI-enabled AMS / SRE / observability.

	Agent Platform Architecture + Lighthouse
	Production platform controls and one real business use case.
	Enterprise agent platform / agent factory.

	Knowledge Intelligence Pilot
	Answer quality, permission design, time saved in one domain.
	Enterprise knowledge platform / action agents.

	Agentic Process Prototype
	Feasibility and economics of automating one bounded process.
	Function-wide process transformation.

	Customer Service Lighthouse
	Containment/AHT/FCR potential for one intent or agent workflow.
	Customer operations transformation.

	AI Platform & Governance Assessment
	Controls, architecture, operating model and blockers.
	Platform/control implementation + ongoing governance.



	COMMERCIAL PRINCIPLE
Do not promise a universal productivity percentage. Price the first engagement to establish the baseline and prove the customer's own value case. Then use measured results to size the expansion.



Seller Objection Handling
Keep the conversation grounded in outcomes and architecture
	Customer objection
	Seller response

	“We already have Copilot/Gemini.”
	This is not necessarily a replacement conversation. We can benchmark Claude on the workflows where deep coding/reasoning or agentic work matters and design a governed multi-model architecture if that is best.

	“We already have an AI platform.”
	We should use it. The question is whether it gives teams the production controls, integrations and workflow outcomes they need. TGS can extend the platform rather than create a parallel stack.

	“Our data can't leave our boundary.”
	Make deployment, network, data and tool boundaries part of discovery. AWS, Azure, GCP and hybrid Red Hat patterns provide different choices; architecture must match the customer's policy.

	“Agents are too risky.”
	Define bounded tasks, approval points, least-privilege tool access, evaluation and audit. Autonomy is a design variable, not an all-or-nothing decision.

	“We don't know the ROI.”
	That's why we baseline one workflow and prove it before enterprise scaling.

	“We can build this ourselves.”
	TGS accelerates architecture, integration, security, platform adoption, operating-model change and productionization across the customer's existing stack.

	“This is another chatbot.”
	A chatbot answers questions. The target solution can reason over enterprise context, use approved tools and complete measurable work.

	“AI will eliminate jobs.”
	Position around capacity, cycle time and redeploying expertise to higher-value work; workforce implications should be handled transparently with the customer's change strategy.

	“We need model portability.”
	Design model access and evaluation layers accordingly. Claude can be a strategic model without making every application tightly coupled to one provider.



Use Customer Value Expansion to Find Claude Opportunities
Delivery teams often see the best AI opportunities before sellers do
	Delivery observation
	CVE interpretation
	Claude/TGS play

	Engineers spend days deciphering undocumented legacy code.
	Hidden modernization friction with measurable labor impact.
	AI Application Modernization Factory

	Teams bought coding AI but still follow the same SDLC.
	Technology adoption problem, not a license problem.
	AI-Native SDLC Transformation

	L2/L3 teams repeatedly solve the same incidents.
	Support toil can become an automation/business-case pipeline.
	Autonomous Application Managed Services

	Every AI team builds its own connectors and controls.
	Platform duplication and governance problem.
	Enterprise Agent Platform

	Customer SMEs answer the same operational questions repeatedly.
	Knowledge is trapped and expert capacity is being consumed.
	Enterprise Knowledge Intelligence

	Operations teams reconcile emails, PDFs and systems manually.
	Judgment-heavy workflow suitable for agentic redesign.
	Agentic Business Process Transformation

	Service agents swivel between 5–10 systems.
	Customer operations integration + reasoning opportunity.
	Intelligent Customer Operations

	Security repeatedly blocks AI pilots.
	Governance/control-plane gap.
	Enterprise AI Platform & Governance



30-Minute Seller Call Plan
A lightweight first conversation
0–5 minutes: Frame
“Rather than start with a Claude demo, I'd like to understand where cost, cycle time, engineering capacity or customer experience is being constrained today. Then we can determine whether agentic AI is actually relevant.”
5–15 minutes: Discover
What strategic outcome are you under pressure to improve this year?
Where is human expertise being consumed by repetitive reading, reasoning, troubleshooting or coordination?
Which cloud/platform is strategic for this workload?
What AI experiments already exist and what prevented scale?
15–22 minutes: Reframe
Map their answer to one of the eight plays and repeat it back as an outcome statement, e.g., “This sounds less like an AI assistant problem and more like an application-support operating-model problem.”
22–27 minutes: Land
Propose a bounded paid assessment/pilot with baseline KPIs, enterprise controls and an explicit go/no-go expansion decision.
27–30 minutes: Align stakeholders
Identify economic buyer, platform/security stakeholders, workflow owner and a date for a deeper solution workshop.

One-Page Seller Cheat Sheet
Print this page or keep it open during account planning
	If you hear…
	Sell this
	Ask first
	Land with
	Expand to

	Legacy apps / modernization backlog
	AI Application Modernization Factory
	Where is time lost: understand/change/test/deploy?
	4–6 week modernization assessment
	Factory + cloud + managed apps

	AI coding tools, weak adoption
	AI-Native SDLC
	Which SDLC metric hasn't moved?
	Claude Code pilot + benchmark
	SDLC transformation

	AMS/support cost pressure
	Autonomous AMS
	What % of tickets are repetitive?
	Ticket/support assessment
	Outcome-based AMS

	Too many AI pilots
	Enterprise Agent Platform
	What is duplicated across pilots?
	Architecture + lighthouse
	Agent factory/platform ops

	Can't find knowledge
	Knowledge Intelligence
	What answers consume SMEs?
	One-domain knowledge pilot
	Enterprise knowledge layer

	Manual back office
	Agentic Process Transformation
	Where is judgment + rekeying?
	One workflow prototype
	Function transformation

	Contact center pain
	Intelligent Customer Operations
	Top contact reason + AHT/FCR?
	One intent/agent-assist lighthouse
	Customer ops platform

	Security blocks AI
	AI Platform & Governance
	What exact control is missing?
	Governance/platform assessment
	Control plane + agent platform



Platform shortcut: AWS → Bedrock/AgentCore | Azure → Microsoft Foundry/GitHub/Fabric ecosystem | GCP → Agent Platform/BigQuery/GKE | Red Hat → OpenShift/OpenShift AI/Ansible hybrid patterns

Appendix A -Current Platform Facts Used in This Playbook
Seller-facing facts should be revalidated before formal customer proposals because platform capabilities change quickly
Anthropic -Claude Enterprise
Enterprise offering and Claude Code positioning for secure enterprise work.
https://www.anthropic.com/enterprise
Anthropic -Claude Code enterprise deployment overview
Claude Code can be deployed through Anthropic directly or through cloud-provider configurations; covers enterprise deployment considerations.
https://docs.anthropic.com/en/docs/claude-code/enterprise-setup
Anthropic -Model Context Protocol
MCP is an open standard for connecting AI assistants/agents to external tools and data.
https://www.anthropic.com/news/model-context-protocol
AWS -Claude in Amazon Bedrock
AWS documents Claude in Bedrock and AgentCore services for enterprise agent infrastructure.
https://aws.amazon.com/bedrock/anthropic/
AWS -Amazon Bedrock
Current Bedrock platform capabilities and agentic AI positioning.
https://aws.amazon.com/bedrock/
Google Cloud -Claude partner models
Google documents Claude as managed/serverless partner models through its enterprise agent/model platform.
https://docs.cloud.google.com/gemini-enterprise-agent-platform/models/partner-models/claude
Google Cloud -Model Garden / Agent Platform
Current partner-model and enterprise agent platform positioning.
https://cloud.google.com/model-garden
Microsoft -Claude models in Microsoft Foundry
Microsoft documentation for Claude model availability, APIs, capabilities and deployment.
https://learn.microsoft.com/en-us/azure/foundry/foundry-models/concepts/claude-models
Microsoft -Configure Claude Code for Microsoft Foundry
Current Microsoft guidance for Claude Code with Azure infrastructure/security controls.
https://learn.microsoft.com/en-us/azure/foundry/foundry-models/how-to/configure-claude-code
Red Hat -Claude Code + Red Hat AI Inference Server on OpenShift
Red Hat developer guidance showing Claude Code workflows with private inference on OpenShift.
https://developers.redhat.com/articles/2026/03/26/integrate-claude-code-red-hat-ai-inference-server-openshift
Red Hat -Self-hosted Claude agent execution / OpenShift AI
Red Hat discusses patterns for Claude reasoning with controlled execution on Red Hat infrastructure.
https://www.redhat.com/en/blog/bringing-claude-self-hosted-sandboxes-to-openshell-on-red-hat-ai
Anthropic -Financial services agents
Current industry-specific agent/connectors/skills direction for financial services.
https://www.anthropic.com/news/finance-agents
Appendix B -Blank Seller Solution Card
Use this to prepare for a specific account
	Field
	Account-specific notes

	Customer outcome / executive mandate
	

	Observed signal / evidence
	

	Primary business buyer
	

	Technical/platform sponsor
	

	Strategic platform: AWS / Azure / GCP / Red Hat / Mixed
	

	Selected TGS Claude solution play
	

	Top 3 use cases
	

	Current baseline metric
	

	Pilot KPI / success threshold
	

	Required data/context
	

	Required tools/APIs/systems
	

	Security / compliance constraints
	

	Recommended land offer
	

	Expansion hypothesis
	

	Next customer action / meeting
	



Appendix C -60-Minute Customer Workshop Agenda
From business problem to qualified Claude solution hypothesis
0–10 | Business context
Executive goals, cost/speed/risk pressures, strategic programs.
10–20 | Workflow pain
Where expertise is consumed by repetitive reasoning, coding, research, support or coordination.
Current volume, cycle time, cost and quality.
20–30 | Platform & data
Strategic cloud/hybrid platform.
Systems of record, knowledge sources, APIs/tools, identity and security constraints.
30–40 | AI current state
Existing Claude/GenAI/coding tools and pilots.
What blocked adoption or production scale.
40–50 | Solution hypothesis
Select one of the eight plays.
Define bounded lighthouse use case and human/autonomous boundary.
50–60 | Value & next step
Agree baseline/KPI.
Identify buyer/sponsor.
Propose paid assessment/pilot and target start window.
	FINAL SELLER REMINDER
Sell the measurable transformation, not the model. Use Claude where its reasoning, coding and agentic capabilities create differentiated value; align it to the platform the customer already trusts; and make TGS the integrator and operator of the business outcome.



