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Building the AI-Native Enterprise through Application Modernization, Agentic Engineering and Industry Solutions

	Strategic Thesis
TGS can own the enterprise integration layer between Google Cloud's data, cloud and agent platform and Anthropic's Claude reasoning, coding and agent capabilities - turning AI experimentation into production-scale application, workflow and industry transformation.
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Executive Summary
TGS has a timely opportunity to create a differentiated joint go-to-market motion that combines its established Google Cloud relationship, newly expanded Anthropic partnership, and full-stack modernization capabilities into a repeatable enterprise AI proposition.
The market is moving beyond isolated generative-AI proofs of concept toward production-grade agents, AI-assisted software engineering, multimodel architectures and AI-native applications. Google Cloud has made Anthropic Claude models available within its enterprise AI platform and supports Claude Code on Google Cloud, allowing customers to pair Claude's reasoning and coding strengths with Google Cloud infrastructure, data, security and governance. [3][4][5]
TGS is unusually well positioned to operationalize that combination. It was named the 2026 Google Cloud Partner of the Year for North America (United States), has an expanded strategic partnership with Google Cloud focused on GenAI, applied AI and cloud modernization, and was named a Select Services Partner in Anthropic's Claude Partner Network in July 2026. [1][2][6]
Recommended position: TGS should not sell “Claude on GCP.” It should sell the AI-Native Enterprise - a transformation model that connects AI to applications, data, workflows, engineering and operations.
The strategic opportunity in one sentence
Create a joint TGS + Google Cloud + Anthropic GTM that monetizes the same engagement across three value pools: TGS transformation and managed services, Google Cloud platform consumption, and Anthropic model/Claude adoption.
Recommended GTM pillars
1. AI-Native Application Modernization - modernize both the application estate and the way software is engineered.
2. Agentic Software Engineering - create a governed AI engineering factory spanning requirements through operations.
3. Media Content Intelligence & Creation - extend TGS's existing Intelligent Asset Service heritage into an agentic content supply chain.
4. Enterprise Agent Modernization - redesign business processes as governed collections of specialized agents.
5. AI-Native Digital Product Development - build new products and experiences that were not economically practical before modern AI.
Commercial motion
Package the GTM as a land-and-expand portfolio: a short AI/modernization assessment, a focused 6 –10 week accelerator that proves one workflow, and an enterprise-scale AI Factory / managed service for broader deployment.
1. Why This GTM, Why Now
TGS already has credible permission to play
TGS was named the 2026 Google Cloud Partner of the Year for North America (United States), validating customer impact, technical capability and partner alignment. [1]
TGS's strategic partnership with Google Cloud explicitly covers generative AI, applied AI, cloud transformation and application modernization. [2]
TGS became a Select Services Partner in the Claude Partner Network in July 2026, a designation focused on helping enterprises responsibly evaluate, integrate and scale Claude into production. [6]
TGS already brings AI, data, cloud and application services together, which is precisely the integration layer required to turn foundation models into business outcomes. [6]
The platform layers now fit together
Google Cloud's enterprise AI platform supports third-party managed models including Anthropic Claude and provides a broader environment for model selection, enterprise controls, logging, integration and agent development. Claude Code can also be configured through Google Cloud. The implication is important: customers do not need to choose between a Google Cloud enterprise architecture and Claude as a model/coding experience. The two can be deployed together. [3][4][5]
The buying conversation is changing
The next wave of enterprise AI demand is less about access to a model and more about operationalization: selecting use cases, connecting trusted enterprise data, integrating tools and APIs, redesigning workflows, governing agents, modernizing applications, measuring value and operating the environment at scale. Those are services-led problems.
This favors a partner capable of spanning strategy, architecture, application modernization, data engineering, platform engineering, security, change enablement and managed operations—rather than a point-solution AI implementer.
2. Joint Value Proposition
	Anthropic / Claude
	Google Cloud
	TGS

	Advanced reasoning
	Enterprise cloud platform
	Strategy & business case

	Coding / Claude Code
	Data & analytics
	Application modernization

	Agent intelligence
	Security & identity
	Architecture & integration

	Planning & tool use
	Model/agent platform
	Engineering & DevSecOps

	Complex workflow execution
	Scalability & observability
	Change & managed services



Core message: Google Cloud supplies the enterprise platform. Claude supplies a powerful reasoning and coding layer. TGS makes the combination operational, governable and valuable.
Recommended market-facing message
TGS helps enterprises build, modernize and operate AI-native applications and agentic workflows by combining Claude's reasoning and coding capabilities with Google Cloud's enterprise data, AI, security and application platform.
What not to position
Do not frame the motion as Claude versus Gemini.
Do not make model access the primary value proposition.
Do not lead with a generic chatbot or GenAI proof of concept.
Do not create a siloed Anthropic practice disconnected from AppMod, data, cloud and industry teams.
A model-flexible posture is strategically stronger. Google Cloud itself supports Google and third-party models, including Anthropic Claude. The TGS value proposition should therefore be model selection, architecture, orchestration and enterprise outcomes - not ideological attachment to one model. [3]
3. Five Repeatable Solution Plays
3.1 AI-Native Application Modernization
Modernize the application and modernize the way the application gets built.
Application portfolio and dependency assessment
AI-assisted code understanding and documentation
Legacy refactoring and replatforming
API and service decomposition
Automated test generation and regression acceleration
Cloud-native architecture on Google Cloud
CI/CD and platform engineering modernization
Claude Code-enabled engineering workflows
Application observability and managed operations
Primary buyers: CIO, CTO, Head of Application Development, Chief Architect, VP Engineering, modernization leaders.
3.2 Agentic Software Engineering Platform
Create a TGS AI Engineering Factory powered by Google Cloud + Claude.
Product/requirements agent for backlog refinement and business-rule translation
Architecture agent for system understanding, patterns and design recommendations
Developer agent using Claude Code for implementation, refactoring and debugging
Test agent for unit, integration, regression and performance-test creation
Security agent for policy and dependency analysis
DevOps agent for infrastructure and pipeline artifacts
Operations agent for logs, incident analysis and root-cause support
Governance, telemetry, guardrails and human approval controls
Primary buyers: CTO, VP Engineering, Software Development leaders, DevSecOps, platform engineering.
3.3 Media Content Intelligence & Creation
Evolve TGS's existing Google Cloud media asset capabilities into an agentic content and marketing supply chain.
Semantic discovery across video, audio, scripts, transcripts, images and metadata
Rights-aware and spoiler-aware content search
Agent-assisted trailer, clip and campaign ideation
Metadata, summaries, descriptions and localization support
Marketing asset generation and campaign variation
Brand/legal review routing and human approval
Content reuse and archival monetization workflows
Integration with media asset management and marketing systems
Primary buyers: Chief Digital Officer, studio technology, content operations, marketing technology, media supply-chain leaders.
3.4 Enterprise Agent Modernization
Redesign complex business processes as governed collections of specialized agents.
Marketing agents: research, campaign, content, brand and analytics
Engineering agents: architecture, development, testing, security and release
Operations agents: incident, knowledge, root-cause and change
Customer-service agents: knowledge, resolution and escalation
Shared tool, identity, data-access and audit patterns
Primary buyers: COO, CIO, digital transformation, functional business leaders.
3.5 AI-Native Digital Product Development
Use AI as a product primitive - not simply an enhancement to existing software.
AI-native customer experiences
Knowledge and research platforms
Personalized content and commerce experiences
Operations command centers
AI-assisted enterprise workbenches
New agentic workflow products
Product discovery, prototyping, engineering and managed evolution
Primary buyers: Chief Product Officer, Chief Digital Officer, business-unit presidents and innovation leaders.
4. Media & Entertainment Lighthouse Strategy
Media and entertainment is the strongest initial industry wedge because TGS has pre-existing Google Cloud credentials and solution history in this space. TGS's Google Cloud Intelligent Asset Service positioning already describes helping media teams use AI/ML to discover and repurpose historical and current footage, while prior TGS/Google announcements reference content discovery, media-management workflows and generative-AI exploration for content creation among major media customers. [7][8]
The opportunity is to evolve “find the asset” into “reason over the asset, create from it, govern the workflow and publish the outcome.”
Proposed industry offer: TGS Intelligent Content Factory
Google Cloud as the content, data, integration, security and enterprise platform layer.
Claude as the reasoning, planning, coding and agent-execution layer where it best fits.
TGS as the workflow, modernization, integration, governance and managed-service layer.
Illustrative end-to-end workflow
1. A marketer requests a campaign in natural language, including brand, audience, rights and spoiler constraints.
2. Claude interprets the intent, decomposes the task and selects tools/workflows.
3. The platform searches approved media, scripts, transcripts, metadata and campaign history.
4. Agents identify relevant assets and generate concepts, copy, metadata and proposed creative variants.
5. Google Cloud generative-media or other approved services can produce selected assets where appropriate.
6. Brand, legal, rights and business rules are applied through policy and human approval gates.
7. Approved assets are pushed into downstream marketing, content or publishing systems.
8. Telemetry measures cycle time, reuse, cost, campaign performance and model/agent quality.
Lighthouse-account strategy
Use current media opportunities such as Paramount, HBO and Universal as pattern-discovery accounts—not as three unrelated pursuits. Capture recurring requirements across content management, marketing asset creation, developer productivity and AI-assisted engineering. The goal is to turn repeated customer needs into an industry solution blueprint, reference architecture, accelerator backlog and reusable sales story.
After several engagements, TGS can shift from selling custom projects to selling an IP-backed Media & Entertainment AI Content and Engineering Platform.
5. Commercial Packaging and Land-and-Expand Motion
Offer 1 - AI & Modernization Opportunity Assessment
Typical duration: 2 - 4 weeks.
Application, data, workflow and AI opportunity inventory
Claude/Gemini/model-fit evaluation
Architecture and security readiness
Agentic-workflow candidates
Prioritized value cases and KPI baseline
Target-state Google Cloud architecture
Roadmap, delivery plan and business case

Offer 2 - Agentic Accelerator
Typical duration: 6 -10 weeks.
Select one valuable, bounded workflow
Build a working production-oriented MVP
Connect real enterprise data and tools
Implement governance, logging and human controls
Measure outcome versus baseline
Produce scale architecture and rollout backlog
Offer 3 - Enterprise AI Factory / Managed Transformation
Scale agents across functions and applications
Modernize the underlying application/data platform
Create shared agent, model, security and integration patterns
Establish AI engineering and governance operating model
Run platform engineering, FinOps/AI cost optimization and SRE
Provide continuous improvement and managed services
Commercial flywheel
ASSESS → PROVE → BUILD → SCALE → OPERATE. Each stage should be designed to produce measurable value and a clear commercial bridge to the next.
6. Sales Motion and Account Strategy
Target account characteristics
Strategic Google Cloud customers with active application modernization, data or GenAI programs
Enterprises evaluating Claude or Claude Code but lacking a production architecture and operating model
Large software engineering estates where developer productivity and modernization economics matter
Media, entertainment, gaming and digital-content organizations with large asset libraries and complex marketing workflows
Organizations with repeated knowledge-work processes suitable for agentic redesign
Primary buyer map
	Buyer
	Business problem
	Lead offer

	CIO / CTO
	AI strategy fragmented across cloud, apps and engineering
	AI-Native Enterprise / App Modernization

	VP Engineering
	Developer productivity, legacy complexity, SDLC cost
	AI Engineering Factory

	Chief Digital / Product
	Need new AI-enabled experiences and products
	AI-Native Product Development

	Marketing / Content leadership
	Slow content discovery and campaign production
	Intelligent Content Factory

	COO / Transformation
	Manual, high-friction knowledge workflows
	Enterprise Agent Modernization


Partner co-sell motion
Google Cloud: identify strategic accounts where Claude availability on Google Cloud can accelerate AI or AppMod adoption and cloud consumption.
Anthropic: identify enterprises that need services support to move Claude and Claude Code from experimentation into production.
TGS: own discovery, value engineering, integration, modernization, delivery and managed operations.
Jointly create lighthouse references, solution architectures, field enablement and executive events around repeatable use cases.
7. Operating Model TGS Should Establish
The GTM will struggle if it lives inside one partner team. It should be operated as a cross-practice solution motion that connects AppMod, Google Cloud, AI, data, DevOps/platform engineering, industry, security and managed services.
Proposed internal structure
Executive sponsor: partnership/practice leadership accountable for Google Cloud + Anthropic alignment.
Solution orchestration lead: owns pattern recognition, reference architectures, packaging, field enablement and cross-account reuse.
Technical council: GCP, Anthropic, AppMod, data, security and platform architects.
Industry leads: begin with Media & Entertainment; expand once patterns are proven.
Delivery/managed services lead: makes production readiness and operate-phase economics part of the offer from day one.
Partner field team: shared pipeline mapping, co-sell plays and executive sponsor coverage.
Reusable IP to build
AI-Native AppMod reference architecture
Claude Code enterprise adoption pattern on Google Cloud
Agent governance and human-approval framework
Model-selection/evaluation scorecard
Media Intelligent Content Factory reference architecture
Assessment toolkit and value calculator
Agentic SDLC accelerator
Security, logging, prompt/model telemetry and FinOps patterns
Sales discovery guides, executive POVs and demo assets
8. Recommended 90-Day Launch Plan
	Phase
	Timing
	Actions
	Outputs

	ALIGN
	Days 0 -30
	Name sponsors; map joint pipeline; choose 2- 3 solution plays; agree messaging; align GCP/Anthropic field stakeholders.
	Joint charter, target-account list, offer owners, messaging.

	BUILD
	Days 31- 60
	Create architectures, assessment kit, demo, pricing bands, seller enablement and lighthouse account pursuit plans.
	MVP GTM kit and repeatable accelerator assets.

	LAUNCH
	Days 61- 90
	Run seller sessions; activate partner co-sell; launch lighthouse workshops; establish weekly pipeline and IP feedback loop.
	Qualified pipeline, first assessments/accelerators, refinement backlog.


Leadership decisions required
1. Approve the joint GTM as a cross-practice initiative rather than a single-partner sales motion.
2. Select the first two flagship offers: AI-Native Application Modernization and the Media Intelligent Content Factory are recommended.
3. Assign a solution orchestration owner to convert account patterns into reusable IP.
4. Identify 5 -10 lighthouse accounts across Google Cloud and Anthropic pipelines.
5. Commit architecture, engineering and marketing capacity to build the initial accelerator/demo kit.
6. Define joint success metrics with Google Cloud and Anthropic.
9. Success Metrics
Leading indicators
Jointly mapped accounts and executive sponsor meetings
Assessment workshops launched
Claude-on-Google-Cloud / Claude Code production use cases qualified
Reusable architectures and accelerators created
Number of GCP and Anthropic sellers enabled
Pipeline influenced by the joint motion
Lagging indicators
TGS services bookings and gross margin
Google Cloud consumption influenced
Anthropic/Claude adoption influenced
Assessment-to-accelerator conversion
Accelerator-to-enterprise-scale conversion
Managed-service attach rate
Time-to-value and client KPI improvement
Referenceable lighthouse customers and reusable industry IP
10. Strategic Risks and Mitigations
	Risk
	Why it matters
	Mitigation

	Model-vendor competition
	Positioning Claude against Gemini could damage the Google motion.
	Lead with model choice and workload fit; make TGS the architecture/orchestration layer.

	Generic AI messaging
	“We implement GenAI” is undifferentiated.
	Package industry and AppMod outcomes with named accelerators and measurable KPIs.

	POC trap
	Small demos may not convert to transformation.
	Every accelerator must include production architecture, governance and scale roadmap.

	Practice silos
	Cloud, AppMod, AI and data teams can fragment the sale.
	Create one cross-practice solution owner and common account plan.

	Rapid model/platform change
	Specific models and platform names evolve quickly.
	Architect to capability abstractions; maintain a quarterly reference-architecture refresh.

	Governance/security concerns
	Agents acting on enterprise systems create operational risk.
	Build identity, tool permissions, logging, evaluation and human approval into the base architecture.


11. Strategic Recommendation
TGS should formalize a Google Cloud + Anthropic AI Modernization GTM immediately, anchored in application modernization and expanded through agentic engineering, industry workflow transformation and managed operations. The most defensible value is not access to either partner's technology; it is TGS's ability to connect the technologies to enterprise applications, data, workflows and operating models.
The winning position: most enterprises do not need another AI proof of concept. They need a partner that can connect AI to their applications, data, workflows and people - and put it into production. TGS can own that role between Google Cloud and Anthropic.
The initial lighthouse should be Media & Entertainment because TGS already has relevant Google Cloud IP/history and current account demand can be used to identify repeatable patterns. In parallel, AI-Native Application Modernization and Agentic Software Engineering should become horizontal plays applicable across industries.

Appendix A -  Reference Solution Architecture
Conceptual architecture:
BUSINESS EXPERIENCE / USER WORKFLOW
↓
SPECIALIZED CLAUDE / AI AGENTS - reasoning, planning, coding, tool use
↓
AGENT ORCHESTRATION & GOVERNANCE - identity, approvals, telemetry, evaluation
↓
GOOGLE CLOUD PLATFORM - agent platform, data, APIs, security, observability, infrastructure
↓
ENTERPRISE SYSTEMS - applications, content repositories, data platforms, DevOps toolchain
↓
TGS OPERATING LAYER - strategy, modernization, integration, engineering, change, managed services
Appendix B - Research Sources
Sources below were used to validate current partner status, platform interoperability and existing TGS Google Cloud / media capabilities. Product/model details change rapidly; validate model availability and commercial terms during pursuit design.
[1] TEKsystems Global Services Named 2026 Google Cloud Partner of the Year for North America (United States). https://www.teksystems.com/en/insights/newsroom/2026/partner-of-the-year-united-states - TEKsystems Global Services, April 21, 2026.
[2] TEKsystems Global Services Announces Strategic Partnership With Google Cloud To Accelerate Enterprise Growth With AI. https://www.teksystems.com/en/insights/newsroom/2024/teksystems-google-spa - Expanded collaboration covering GenAI, applied AI, cloud transformation and application modernization.
[3] Gemini Enterprise Agent Platform / Model Garden. https://cloud.google.com/products/gemini-enterprise-agent-platform - Google Cloud describes model choice including Anthropic Claude.
[4] Anthropic's Claude on Google Cloud models. https://docs.cloud.google.com/gemini-enterprise-agent-platform/models/partner-models/claude - Google Cloud documentation for Claude as a partner model.
[5] Claude Code on Google Vertex AI. https://docs.anthropic.com/en/docs/claude-code/google-vertex-ai - Anthropic documentation for configuring Claude Code through Google Cloud.
[6] TEKsystems Global Services Named to Claude Partner Network, Expanding AI Solutions for Enterprise Customers. https://www.teksystems.com/en/insights/newsroom/2026/select-partner-claude-partner-network - TGS named a Select Services Partner, July 28, 2026.
[7] Google Cloud Machine Learning Partner — Intelligent Asset Service. https://www.teksystems.com/en/who-we-are/partnerships/google-cloud/machine-learning - TGS/Google Cloud media asset solution positioning.
[8] TEKsystems Global Services Expands Partnership With Google Cloud to Deliver Generative AI Solutions. https://www.teksystems.com/en/insights/newsroom/2023/teksystems-global-services-expand-google-cloud-partnership-generative-ai - References media/content discovery, media-management workflows and GenAI content creation.
[9] Anthropic invests $100 million into the Claude Partner Network. https://www.anthropic.com/news/claude-partner-network - Anthropic, March 12, 2026.
[10] Introducing the Services Track and Partner Hub of the Claude Partner Network. https://www.anthropic.com/news/services-track-partner-hub - Anthropic, June 3, 2026.
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