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A BETTER WEEK
STARTS OUTDOORS

Helping organizations improve
employee wellbeing through one
simple habit: 120 intentional
minutes outdoors every week.
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WHY WE EXI5T

Workplaces are
changing. Wellbeing

needs a new approach.

The workplace has never been more connected—
and people have never felt more disconnected.
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Project 120 offers something refreshingly simple:
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WHAT I5 PROJECT 1207

One Simple Habit.
Powerful Impact.

Project 120 is a workplace wellbeing methodology built
around one powerful idea:

People thrive when they spend intentional
time outdoors.

Our framework helps organizations turn research into practical
habits employees actually enjoy. Through accessible outdoor
experiences, guided reflection, and meaningful connection,
Project 120 becomes part of everyday culture —

not just another wellness program.
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THE PROJECT 120 FRAMEWORK
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A Simple Framework. SN
Lasting Wellbeing. & ;
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One simple habit, Six intentional steps,
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A healthier, more connected workplace.



WHAT WE OFFER

Solutions for
Healthier Workplaces.

Project 120 offers flexible, nature-based experiences
that meet your team where they are.

WORKEPLACE CHALLENGES
Fouwr-woak amployes wallbeing sxparsences
that build habits and boost engagement

LEADERSHIP RETREATS

Mature-based leadership development
that inspires clarity, connection, and purposa.

LUNCH QUTSIDE INITIATIVE

Encauraging cutdoor breaks that
restone energy and improve focus.

WALKING MEETINGS
Creative comversations that spark

sdpas and strengthen redationships

MENTAL HEALTH MONTH
Ready-to-launch outdoor programming
that supports mind and body,

CUSTOM EXPERIEMCES
Buslt spacifecally for your crganization’s 2 Y
goals, culture, and peaple. ‘ .

From smplé intiatives (o immersive operngnces,

we help you build a r:u|t'url_'l that thrives.
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HOW WE PARTMNER

We Make It Easy
to Bring the Outdoors In.

Wi partner with organizations to design, implement,
and support meaningful outdoor wellbeing
experiences that fit your culture, goals, and team,
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OUR PARTNERSHIP PROMISE

WE LISTEN FIRST
& W hesrn aboart your team, your goah,

and what success books like for you.

WE DESIGN TO FIT

Every solution is ocustomized to your culture,
schediuibp, and workplace realities

We handle the details, resources, and guidance
g0 you can focus on your people.

WE MEASURE WHAT MATTERS

We track impact and share inssghts that show
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HOW WE PARTNER

A Simple Process.
Meaningful Impact.

We make it easy for your team to build healthy habits
through intentional time outdoors.

DISCOVER DESIGN LAUNCH

We learn abowt your We co-create a We provide everything
organization, goals, customized Project 120 vou need to kick off
challenges, and experience tailored Lo with confidence—
what success your team, culture, toolkits, resources,
loaks hke. and timeline. and com msnication

SUppOTi.

ENGAGE

Your team participates
in sutdoor recipes,
challenges, and
reflection experiences
that build connectson
and wellbeing.
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MEASURE

We track participation
and impact with simple
rvetrics and provide
insights that show
whatl matters.

OUR PROMISE

W show up as a partmer,
not just a provider,
Your goals shape

Rl prOCass,

CELEERATE

We celabrate wins
together and help

YOU SUSLAIN Momenim
for lasting cultura
change.




THE IMPACT WE CREATE

s
Stronger Teams. b S
Healthier People. “mdean s BN
Lasting Impact.

When teams spend intentional time outdoors,
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everything changes—for individuals, organizations,

and communities,
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IMAGIME THIS...

Small MOmentS. A manager begins | ¢, : .- ; A tearn spends T - .

every Tuesday t\'\‘ - i lunch together

Big Impact. ¢
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Small moments.
Meaningful change.
One healthier culture.

SMALL MOMENTS, MEANINGFUL CHANGE.



THE RESULTS SPEAK FOR THEMSELVES

Real Results.
Real Impact.+=

QOrganizations that integrate outdoor wellbeing
@xperiences see measurable improvements
in people, performance, and culture.

© i ©] Z

82% 67% 28% 91%

eported imprdned felt more connedtsd flnd thery Wil OGS want e organitation
mickzad e reduced bo theter teaem aeed {ocused and productive b0 codTiinug offerieg
134 LR el s altor outdoor srtddoor wallbaing
e M Py e g

fo
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El 0 lululemon i.:‘" EMUILE g sslestors éﬁ%mlsiﬂ

Ce-mpr HIYER¥ITY PERMANENTE.

From startups to global brands, we help onganizations of all sizes
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Project 120 helped owr team slow down,
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THE INVITATION More Cime sulside

Let’s Build a Culture
That Thrives—Qutside.

Project 120 makes outdoor wellbeing easy, accessible,
and impactful—so your team can feel better,
work better, and live better

WE'LL HELPF YOU:
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The outdoors is for everyone.
Fhe benefits are for everyone.
LET'S MAKE IT PART OF YOUR CLULTURE

Together. &£
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