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Faith Beyond the Outcome | Hebrews 11:32–40
* Some Were Delivered. Some Were Not.
Follow-up to last week’s, "Do You Have a 'But If Not' Faith?" - Daniel 3:17–18
Background: The Hall of Faith – Hebrews 11:1- 38 (The Heroes of Faith)
· Abel - By faith Abel brought God a better offering than Cain did. By faith he was commended as righteous, when God spoke well of his offerings. And by faith Abel still speaks, even though he is dead. 
· Enoch - By faith Enoch was taken from this life, so that he did not experience death.
· Noah - By faith Noah, when warned about things not yet seen, in holy fear built an ark to save his family. By his faith he condemned the world and became heir of the righteousness that is in keeping with faith.
· Abraham - By faith Abraham, when called to go to a place he would later receive as his inheritance, obeyed and went, even though he did not know where he was going. 9 By faith he made his home in the promised land like a stranger in a foreign country; he lived in tents, as did Isaac and Jacob, who were heirs with him of the same promise.
· Sarah - By faith even Sarah, who was past childbearing age, was enabled to bear children because she considered him faithful who had made the promise.
· The list is interrupted after Sarah with v.13, “All these people were still living by faith when they died. They did NOT receive the things promised; they only saw them and welcomed them from a distance, admitting that they were foreigners and strangers on earth.”
· The list goes on to include Isaac, Jacob, Joseph, Moses, Rahab, Gideon, Barak, Samson, Jephthah, David, Samuel, and the prophets. 
Their acts of faith are summarized in v.33- 35, 
Who through faith conquered kingdoms, administered justice, and gained what was promised; who shut the mouths of lions, quenched the fury of the flames, and escaped the edge of the sword; whose weakness was turned to strength; and who became powerful in battle and routed foreign armies. Women received back their dead, raised to life again.
Hebrews 12:1 refers to these men and women of faith as a "cloud of witnesses":            Therefore, since we are surrounded by such a great cloud of witnesses, let us throw off everything that hinders and the sin that so easily entangles. And let us run with perseverance the race marked out for us.
These OT saints stood firm and took decisive, courageous action:                                         Daniel 11:32, “But the people who know their God shall stand firm and take action.”

I. Opening
Last week, we looked at three men who told the king, “Our God can deliver us… but if not, we still will not bow.” That’s a kind of faith that does not depend on a miracle, breakthrough, or rescue.
Is this kind of faith practical, or is this verse just a good catchphrase until we are the ones facing the heat?
II. The Miracle Side (v. 33- 35a)
33 who through faith conquered kingdoms, administered justice, and gained what was promised; who shut the mouths of lions, 34 quenched the fury of the flames, and escaped the edge of the sword; whose weakness was turned to strength; and who became powerful in battle and routed foreign armies. 35 Women received back their dead, raised to life again. There were others who were tortured, refusing to be released so that they might gain an even better resurrection. 
“conquered kingdoms, administered justice” – Kings and Judges like David, who subdued neighboring hostile nations
“shut the mouths of lions” – Daniel in the lion’s den
"quenched the fury of the flames" – The 3 Hebrew boys
"escaped the edge of the sword" - David, Elijah, others
"women received back their dead, raised to life again" - the widow of Zarephath (1 Kings 17), the Shunammite woman (2 Kings 4)
Background: Elijah and the Widow at Zarephath (1 Kings 17)
During a famine, God sent the prophet Elijah to a poor widow in Zarephath. She was gathering sticks to prepare what she believed would be her last meal for herself and her son because she had only a little flour and oil left. Elijah told her not to be afraid and promised that if she trusted God, her supplies would not run out. She obeyed, and God miraculously kept her jar of flour and jug of oil full throughout the famine.
Later, the widow's son became very ill and died. Elijah took the boy to an upstairs room, prayed earnestly to God, and stretched himself over the child three times. God answered Elijah's prayer and restored the boy's life. The widow then declared that Elijah was truly a man of God and that the word of the Lord spoken through him was true.
This isn't hypothetical or metaphorical faith. These are the same category of deliverance as the fiery furnace - real, physical, named. Scripture doesn't undersell the miracle side to make a point later. It's fully true before it's followed by something harder.
Background: The Shunammite Woman (2 Kings 4)
The Shunammite woman is a wealthy, discerning, and generous woman who recognizes Elisha as a holy man of God and builds a room for him in her home. God rewards her hospitality with a son, even though she had long accepted barrenness. When the child suddenly dies, she responds with determined faith, traveling to Elisha and refusing to leave without him. God uses Elisha to restore her son to life, making her a powerful example of persistent faith and divine restoration.
III. The Turn (v. 35b)
There were others who were tortured, refusing to be released so that they might gain an even better resurrection. 
IV. The No-Miracle Side (v. 36–38)
 36 Some faced jeers and flogging, and even chains and imprisonment. 37 They were put to death by stoning; they were sawed in two; they were killed by the sword. They went about in sheepskins and goatskins, destitute, persecuted and mistreated— 38 the world was not worthy of them. They wandered in deserts and mountains, living in caves and in holes in the ground.
Discussion:
"Is it harder to have faith going into a hard situation, or to keep it when the hard situation never resolves?"
"Where in your own life do you have faith right now with no resolution in sight?"
V. The Verdict (v. 39–40)
39 These were all commended for their faith, yet none of them received what had been promised, 40 since God had planned something better for us so that only together with us would they be made perfect. 
The key phrase: "These were ALL commended for their faith..." includes both groups. The delivered and the undelivered receive the same commendation, in the same sentence, with no distinction drawn between them.
Discussion:
"Do we, in practice, treat the 'my prayer was answered' testimony as more spiritual than the 'I'm still waiting' testimony?"
"How should this passage change how we respond to each other's unanswered prayers?"


VI. Conclusion
Faith isn't measured by whether you get the Daniel 3 ending. Hebrews 11 commends the delivered and the undelivered in the same breath. So the measure was never the outcome - it's whether you stayed faithful either way."
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