
SCHOOL LEADERSHIP

PARTNERSHIP OVERVIEW

THE STAFF MEETING, REIMAGINED

The Exit Slip.
Staff meetings are out. Staff voices are in.

Replace routine staff meetings with professionally produced leadership podcasts and meaningful staff
reflections. Give teachers time back while leaders gain actionable feedback.

TIME BACK

Flexible listening and response

CLEARER MESSAGES

Consistent leadership communication

MORE VOICES

Organized staff reflection

WHAT THE ANNUAL PARTNERSHIP INCLUDES

Custom, branded staff communication portal and setup

Recording guidance, equipment recommendations, and host training

Editing and publishing of up to 40 client-recorded episodes per year

Reflection prompts and curated resources for each included episode

Portal maintenance, participation visibility, and agreed support

ANNUAL PARTNERSHIP

$20,000
per school / year

Managed partnership—not simply a
podcast subscription.

THE WORKFLOW

01 YOU RECORD

Your leaders choose the topic, record, and send the
audio.

02 WE PRODUCE

We edit, publish, write the question, and prepare
resources.

03 STAFF RESPOND

People listen, submit Exit Slips, and answer pulse
questions.

04 LEADERS FOLLOW UP

Use response themes to shape the next conversation.

WHAT THE SCHOOL PROVIDES

A leader or host to record, clear priorities for each episode, and follow-through on staff feedback. Live meetings still
matter for emergencies, confidential matters, and genuine collaboration.

This meeting could have been a podcast.

Schedule a conversation  •  center4thriving.com/theexitslip

Scope, delivery timing, and revisions confirmed in service agreement.

https://center4thriving.com/theexitslip


