CRS-PLEU

- - » . - -
. \\\. GLOBAL SOURCING_.STRATEGIC SOLUTIONS
R A Y, R (R Lo TR
‘.- . v R s ™ e o A _'.;. SN _"".-‘ L
. 3 7% IR e S f.’-._'_ e "'#’:Ut?'v.‘ = STy A
s tih (ST S L P G P s
, “ * o‘- * . . 1o . ." o ."Q.. SN A e
i 2
<
- < .
- e - A
. ' =
- ’
-~ s v
- . G
- k3
. e -
.-
k4
L3
o
o
ke

@ © %

GLOBAL STRATEGIC END-TO-END VALUE
NETWORK SOURCING EXECUTION DELIVERY



WHO WE ARE

Global Sourcing. Strategic Solutions.

CRS PLUS is a sourcing and procurement company headquartered in Beirut, Lebanon, serving the
telecom, industrial and production-line, construction, and oil & gas sectors. Backed by an
international network of verified suppliers, we deliver a distinct competitive advantage through a
comprehensive range of services that ensure a seamless, professional, and dependable procurement
and logistics chain — from advanced global sourcing and rigorous inspection, testing, and verification
to integrated logistics coordination and deep expertise in market pricing dynamics and trade routes.

We work closely with business owners, procurement managers, technical directors, and project
managers on projects that demand rigorous sourcing, competitive commercial positioning, well-
structured contractual frameworks, and precise logistics execution — with consistent follow-up and
clear, professional communication at every stage.
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AT A GLANCE

HEADQUARTERS
Beirut, Lebanon

CORE SECTORS
Telecom - Industrial - Construction - Oil & Gas

SUPPLIER NETWORK
120+ verified global suppliers

TRADE ROUTES
12+ international corridors

ON-TIME DELIVERY
98% across managed transactions

WEB
www.crs-plus.com



WHAT DRIVES US

MISSION VISION

Our mission is to deliver reliable, efficient, and strategically optimized Our vision is to establish CRS PLUS as a trusted regional and
sourcing and procurement solutions that enable our clients to execute international partner in sourcing and procurement, recognized for its
their projects with confidence. Through a combination of global supplier reliability, strategic insight, and execution excellence. We aim to
networks, market intelligence, and structured logistics coordination, we continuously expand our global network, enhance our operational
ensure competitive positioning, operational precision, and consistent capabilities, and play a key role in supporting complex projects across
quality across every stage of the procurement process. multiple industries — while sefting new standards in efficiency,

transparency, and value creation.
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WHY WE EXIST

THE
PROCUREMENT
CHALLENGE

Sourcing internationally is where projects are won — and where
they quietly fail. Five risks decide the outcome of every cross-
baorder procurement operation.

FRAGMENTED SUPPLIER MARKETS

Verifying quality, capacity, and legitimacy across distant markets is slow — and high-risk when done
remoftely.

(®)

PRICE OPACITY

Quoted prices rarely reflect true market levels across wholesale, manufacturer, and liquidation
channels.

SPECIFICATION & QUALITY RISK

Non-conforming technical materials surface late in the project cycle — when replacement is slowest
and costliest.

LOGISTICS COMPLEXITY

Multi-border routing, customs clearance, permits, and documentation can stall critical project fimelines.

CONTRACTUAL EXPOSURE

Weak terms on warranties, payment, and delivery leave buyers carrying the supplier's risk.

CRS PLUS was built to close these gaps — the following pages show how.
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OUR ANSWER

HOW WE DELIVER

SUPPLIER RELIABILITY  Qualitu-to-Cost Gutcome _

Our network of partnerships with qualified suppliers and field experts for specialized products — built through extensive industry experience — enables us to access, customize, and
validate highly technical materials and hard-to-source requirements. This allows us to secure competitive offers, deliver effective solutions, and strategically optimize variables to
enhance the quality-to-cost outcome of complex sourcing operations.

GUARANTEES & WARRANTIES  Trust inthe Quality of Our Senvice _

Our in-depth understanding of diverse national markets — including supplier practices, product value chains, supply and demand dynamics, legal frameworks, market standards, and
shipping routes — enables us to secure robust and well-structured terms and conditions, including warranties, replacement agreements, guarantees, testing protocols, and optimized
shipping and payment terms.

Extensive expertise in logistics operations, encompassing inspection, testing, transportation, documentation, import-export regulations, international shipping compliance, special
declarations, handling and packaging, warehousing, customs clearance, and the management of official licenses and permits.

Our collaboration with trusted partners, combined with granular visibility across global markets — including wholesale and retail channels, liquidation streams, bulk stock
opportunities, manufacturers, distributors, and subsidiaries — enables us to deliver highly competitive pricing. This ensures our clients are optimally positioned to achieve their
project and tender ohjectives with maximum efficiency and value.

COMPETITIVE PRICING Transparent, Market-Tested Rates
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INDUSTRIES WE SERVE

Flexible Solutions, Multiple Industries

TELECOM EQUIPMENT

Network infrastructure, fransmission systems, and accessories

INDUSTRIAL EQUIPMENT & PRODUCTION LINES

Pumps, electrical systems, machinery, and complete production lines

CONSTRUCTION f'l:{

Building materials, site equipment, and full project supply packages

OIL & GAS PRODUCTION EQUIPMENT

Compressors, storage tanks, drill bits, and spare parts

GENERAL TRADING

Customized sourcing across additional sectars, on request
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VALUE CHAIN CONTROL

One accountable partner — from factory floor to final delivery

D @ @ ® @

FACTORY INSPECTION NEGOTIATING ORDER SHIPPING CUSTOMS FINAL
ACCESS & QC & PRICING MANAGEMENT & LOGISTICS CLEARANCE DELIVERY

CRS PLUS COVERS

® Supplier Identification ® |ogistics Coordination
® Negotiating & Pricing ® (ustoms & Documentation
® (Quality Control ® After-Sales Support

EVERY LINK MANAGED. EVERY HANDOVER ACCOUNTABLE.
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GLOBAL REACH & TRADE FLOW

Connected Globally. Delivering Locally.

: : LOGISTICS CAPABILITIES
_ EUROPE _
z . EAST ASIA
AIR FREIGHT
5 Fast delivery - Global airport coverage - Priority handling for
AMERTCAS critical items
_ o
SEA FREIGHT
4 FCL & LCL shipments - Global coverage - Cost-efficient
C consolidation
LAND TRANSPORT
A supplier netwark spanning wholesale, manufacturing, and liquidation channels across five regions — Regional delivery - Cross-border routing - Flexible last-mile
connected to our Beirut operations hub through 12+ active international trade routes. solutions
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NUMBERS THAT MATTER

Measured performance across managed transactions

@ B S OUR COMPETITIVE
120+ 285+ 12+ ADVANTAGE

VERIFIED TRANSACTIONS INTERNATIONAL ® Direct factory access
GLOBAL SUPPLIERS MANAGED TRADE ROUTES

® Strong negatiation power

® Quality control & inspection

ﬂ-/ @ @ ® End-to-end execution
180/0 72h 980/0 ® Logistics coordination

COST OPTIMIZATION AVERAGE SOURCING ON-TIME ® (ost optimization
ACHIEVED — UP TO TURNAROUND DELIVERY RATE

® After-sales support

® Long-term partnership

Company operating figures — updated August 2026.
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WORK WITH US

One requirement. One accountable partner.

01 02

SHARE YOUR REQUIREMENT RECEIVE A STRUCTURED OFFER
Send us your RFQ, BOQ, or tender specification — Competitive pricing, terms, and lead times —
any format, any sector. within 72 hours on average.

THANK YOU

03

WE EXECUTE END-TO-END

Sourcing, quality control, logistics, customs,
delivery, and after-sales support.

& ™ @

CALL US EMAIL WEBSITE
+96181717 196 sales@crs-plus.com www.crs-plus.com
+96170 878183

©

VISIT US
Karantina Highway
Sehnawi Building, 3rd Floor
Beirut, Lebanon

Send your next RFQ to sales@crs-plus.com — a structured offer follows within 72 hours.
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