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Welcome @
Al Does Not Have to Be Complicated

Artificial intelligence is changing the way businesses operate, market, sell, and serve
customers. But for many small business owners, Al can feel overwhelming.

This guide was created to make Al simple, practical, and useful. You do not need a huge
budget, a full-time tech team, or complicated software. You simply need the right systems in
the right places.

Inside, you will learn how to use Al to:

O Respond faster ./ Capture more leads Book appointments

@ Follow up automatic: * Get more reviews 000 Track sales opportunities

The goal is not to make your business robotic.

The goal is to help your business respond faster, follow up better, capture
more leads, book more appointments, improve communication, and stop

oppartunities from fallina throigh the cracks.
START SIMPLE. BUILD SMART.
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Why Al Matters for Small Businesses m
Al Helps Level the Playing Field

Small businesses can now use Al-powered systems that once required a full marketing
department, sales team, or operations manager. The best results come from using Al in the parts
of the business that directly affect revenue and customer experience.

@ Booking O

Follow-Up Instant Response

¢

Inbox Lead Capture

Reviews g Pipeline

The big mistake most businesses make

Many owners think Al is only for writing social posts. That can help, but the bigger
opportunity is using Al to improve operations: missed calls, slow follow-up, quote
reminders, reviews, old leads, and customer communication.
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System 1: Reputation & Review Management w

Reputation & Review
Management

Your reviews are one of your strongest sales tools. A consistent review
system helps your business look trustworthy, active, and credible when
prospects compare you against competitors.

() (@)

Capture Organize Automate Grow

SYSTEM 1

How Al Can Help

@ Request reviews automatically after a job,

appointment, or purchase. Example in Action

O Alert your team when new reviews appear.

@ Help draft professional responses to positive and After. a COmP'eted service, a happy customer
negative feedback. receives a friendly text asking for a quick

review. Your team no longer has to remember

@ \1dentify unhappy customers before the problem to ask manually.

grows.

Business Impact

® Build more trust with new prospects.
® Improve local visibility and credibility. QUle Win

® Convert more people who compare reviews

bef lling. . .
etore cafling Send a simple review request to your last 10

happy customers. Then make review

requests automatic after every completed
service.
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System 2: Missed Call Text-Back Automation w

Missed Call Text-Back
Automation

Phone calls are still one of the most valuable lead sources. When calls are
missed, many prospects simply call the next business on the list.

SYSTEM 2

() (@)

Capture Organize Automate Grow

How Al Can Help

@ Instantly text callers when no one answers. . .
y Example in Action
@ Ask whether they need a quote, appointment, or

help with an issue.

@ Send the conversation into your CRM or unified A prospect calls during a busy time. Seconds
inboX. later, they receive: 'Sorry we missed your call.

How can we help today?' The lead stays

@ Notify your team so they can follow up fast. engaged instead of disappearing.

Business Impact

® Recover leads that would have been lost.
® Improve response speed. QUle Win

® Book more appointments from missed calls.

Review last week's missed calls. If even a
few could have become appointments,

missed call text-back should be one of your
first automations.

Scaling with Al The Easy Al Growth Playbook



System 3: Lead Generation & Nurture Funnels w

Lead Generation & Nurture
Funnels

A good funnel gives prospects a clear next step. Instead of sending ad
traffic to a generic page, you guide people toward becoming a real lead.

SYSTEM 3

() (@)

Capture Organize Automate Grow

How Al Can Help

Capture name, email, phone, and service interest. . .
@ cap P Example in Action
© Ask qualifying questions before your team speaks

with the lead.
@ Add new leads to your CRM automatically. A Facebook ad sends a prospect to a simple
quote funnel. The form asks what they need,
when they need help, and how to contact
them. Your team receives a complete lead
instantly.

@ start follow-up messages immediately.

Business Impact

® Turn more ad clicks into leads.
® Collect better information upfront. Quick Win

® Make marketing more measurable.

Look at your current website or landing
page. Is the next step clear? If not, create

one focused funnel for your best offer.
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System 4: Appointment Setting & Booking Automation w

Appointment Setting & Booking
Automation

Manual scheduling creates back-and-forth messages, delays, and
no-shows. Booking automation gives customers an easier path to
schedule.

(@

Capture Organize Automate Grow

SYSTEM 4

How Al Can Help

@ Let customers choose available times. . .
Example in Action
® send confirmations and reminders automatically.

O Ask qualifying questions before the appointment.

A lead fills out a form and is immediately
shown a calendar. They choose a time, receive
reminders, and your team gets the
appointment details automatically.

© Connect bookings to your CRM and pipeline.

Business Impact

® Reduce scheduling friction.

® Save staff time. QUle Win

® |ower no-show rates and speed up sales.

Create one booking calendar for your most
common appointment type, then add the

link to your website, emails, and follow-up
messages.
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System 5: Unified Inbox & Conversation Management w

Unified Inbox & Conversation
Q Management

Customers contact businesses through phone, text, email, Facebook,
Instagram, website forms, and Google. If messages are scattered,
opportunities get missed.

() (@)

Capture Organize Automate Grow

SYSTEM 5

How Al Can Help

o Bring messages from multiple channels into one

place. Example in Action

@ Use saved replies and Al-assisted responses.

@ Assign conversations to team members. A Facebook message, website form, and text
message all appear in one inbox. Your team
can reply, tag the lead, and book the
appointment without jumping between
platforms.

@ Trigger follow-up and booking workflows from
conversations.

Business Impact

® Respond faster and avoid missed messages.
® Keep communication history organized. QUle Win

® Create a better customer experience.

List every place customers contact you. If
your team checks more than three places

every day, a unified inbox can simplify
operations fast.
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System 6: CRM & Sales Pipeline Management w

CRM & Sales Pipeline
[}0[:] Management

A CRM keeps leads, customers, conversations, quotes, appointments, and
follow-up organized. A pipeline shows where each opportunity stands.

SYSTEM 6

(@

Capture Organize Automate Grow

How Al Can Help

Capture new leads automatically. . .
@ cap Y Example in Action
@ Move prospects through stages like New Lead,

Appointment, Quote Sent, Won, and Lost.
® Send reminders when follow-up is needed. A lead from Facebook enters the CRM as 'New
Lead.' If they book, they move to 'Appointment
Booked.' If a quote is sent, they move to 'Quote
Sent.' Nothing depends on memory.

@ Use Al to summarize lead history and suggest next
steps.

Business Impact

® Reduce forgotten leads.

® Improve sales visibility. QUle Win
® Help your team follow up consistently.

Write down your current lead stages. That
simple list becomes the foundation of your

CRM pipeline.
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System 7: SMS & Email Marketing Campaigns w

SMS & Email Marketing
E) Campaigns

Most prospects do not buy immediately. Follow-up helps your business
stay top of mind until the timing is right.

SYSTEM 7

(@

Capture Organize Automate Grow

How Al Can Help

©® send welcome messages, quote follow-ups,

reminders, and promotions. Example in Action

Personalize campaigns by lead type or customer

segment. A prospect requests a quote but does not buy.

Over the next two weeks, they receive helpful
reminders and a simple invitation to ask

questions or book a call.

o
@ Use Al to improve subject lines and message
clarity.

o

Automate helpful messages without sounding
robotic.

Business Impact

® Convert more leads over time.
® Reactivate old prospects. QUle Win

® Increase repeat business and referrals.

Create a short 3-to-5 message follow-up
sequence for leads who request information

but do not book right away.
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System 8: Database Reactivation

SYSTEM 8
business.
Capture Organize

How Al Can Help

@ Segment past customers and old leads.

Send simple SMS and email campaigns to restart
conversations.

o
@ oOffer updated availability, quotes, or seasonal
specials.

o

Route replies to your inbox and CRM.

Business Impact

® Generate revenue without buying new leads.
® |ower acquisition costs.

® Get more value from your existing database.

Database Reactivation

Many small businesses are sitting on hidden revenue: old leads, past
customers, unclosed quotes, and inactive contacts who already know the

(@

Automate Grow

Example in Action

A landscaping company sends a seasonal
cleanup offer to 800 old contacts. Within days,
several people reply asking for pricing and
availability.

Quick Win

Pull a list of contacts from the last 6 to 24
months and send a simple message asking
whether they still need help.

Scaling with Al The Easy Al Growth Playbook 11



System 9: Al Customer Service & FAQ Automation w

Al Customer Service & FAQ
@ Automation

Businesses answer the same questions repeatedly: hours, pricing, service
areas, booking, financing, availability, and next steps. Al can help answer
common questions faster.

() (@)

Capture Organize Automate Grow

SYSTEM 9

How Al Can Help

Answer FAQs on your website or by chat. . .
° Q y Y Example in Action
(/] Qualify leads and collect contact information.

@ Book appointments after hours.

A visitor asks a pricing question after hours.
The Al assistant answers basic questions,
collects contact details, and offers to book an
appointment.

® Route complex questions to your team.

Business Impact

® Capture after-hours opportunities.
® Reduce repetitive work. QUle Win

® Give customers faster answers.

Write down the 10 questions your business
gets asked most often. These questions can

become the base of an Al assistant.
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System 10: The Al Operations System @

The Al Operations System

The biggest results happen when your systems work together. Al
operations connects lead capture, communication, CRM, booking,
follow-up, reviews, and reactivation.

() (@)

Capture Organize Automate Grow

SYSTEM 10

How Al Can Help

@ Connect funnels, CRM, inbox, calendar, SMS,

email, and reviews. Example in Action

Create a consistent customer journey from first

contact to repeat business. A lead clicks an ad, submits a form, receives an
instant text, books a call, gets reminders,
receives quote follow-up, becomes a customer,

and is asked for a review.

o

@ Use automation to prevent opportunities from
falling through the cracks.

o

Track what is working and improve over time.

Business Impact

® Make growth more predictable.
® Save time and reduce manual tasks. QUle Win

® C(Create a better experience from lead to customer.

Choose one customer journey - new lead,
quote follow-up, booking, reviews, or

reactivation - and map out what should
happen step by step.

Scaling with Al The Easy Al Growth Playbook 13



Before Al vs. After Al @

What One Simple Automation Can Change

Sometimes the easiest way to understand Al is to see the difference between a manual process
77 ~~nmnected « ot

Before Al After Al

@ Customer calls O Customer calls
| !

Q No one answers @ Instant text-back
! !

@ No follow-up Appointment booked
! !

I:l[“]. Competitor wins nuﬂ_ Opportunity saved

Al does not need to replace people. It simply helps make sure every

important lead, customer, appointment, and follow-up has a clear next step.
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Al Readiness Checklist

Is Your Business Ready for Al Automation?

Check the items that apply to your business. If you check 3 or more, Al automation could likely
help you save time, capture more opportunities, and improve follow-up.

[l

O o o O

We miss calls during busy hours or after
hours.

We do not have automated appointment
reminders.

We do not have a clear CRM pipeline for
every lead.

We receive messages from multiple
places and sometimes miss them.

We want to save time while booking
more appointments.

[l

O o o O

We do not respond to every new lead
within 5 minutes.

We are not consistently asking happy
customers for reviews.

We have old leads or past customers we
are not contacting.

We manually follow up on quotes,
appointments, and inquiries.

We want a more organized system for
growth.

If you checked 3 or more boxes...

Your business may be ready for a simple Al automation system.

Scaling with Al
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Your First 30 Days with Al w

A Simple 4-Week Implementation
Roadmap

Do not try to automate everything at once. Start with one high-impact system, test it, train your
team, and improve from there.

WEEK 1
Identify your biggest lead leak

Look for missed calls, slow follow-up, unclosed quotes, old leads, or
inconsistent review requests.

WEEK 2
Set up one automation

Start with missed call text-back, booking reminders, review requests,
quote follow-up, or database reactivation.

WEEK 3
Test the customer journey

Submit forms, miss calls, book appointments, reply to texts, and make
sure every step works smoothly.

WEEK 4
Track results and improve

Review replies, appointments, recovered leads, new reviews, and closed
sales. Adjust the system based on real results.

The more connected your systems become, the easier it is to manage

growth without adding more manual work to your day.
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READY TO SEE WHERE Al CAN HELP YOUR BUSINESS GROW?

Schedule a Free
Al Growth
Strategy Call

On this free call, we can help you identify
where your business may be losing leads,
which Al systems would make the biggest
impact, and how to create a practical

automation plan.

Find hidden lead leaks

0 Choose your best first automation

© 1mprove follow-up and booking

0 See how Al can save time

THE EASY

Al GROWTH
PLAYBOOK

FOR SMALL BUSINESSES

10 Simple Ways to Use Al to Get More
Leads, Save Time, and Stop Losing Customers

BNl (o
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PRACTICAL s,
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MORE LEADS, ) G'ES REAL RESULTS,

" s ALES. MORE Ty,

Book Your Free Al Growth Call

Eﬂ?ﬂl@ Scan or click the button to book:

https://cal.com/bookwithus/30min
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