What is Pathway Home

FIND A HOME
Get people off the street and into safe, stable housing.

GET SUPPORT
Connect people with the care, treatment and services they need.

STAY HOUSED
Build the stability, skills and support needed to stay housed.


The Journey, Step by Step

DAY 1 — CONNECT

The journey starts with a person, not a program.

An outreach worker meets the person where they are, builds trust, assesses immediate safety needs and connects them to a safe place.

No judgment. No runaround. One person begins with one plan.

That is strong, but I think the last line is the key because it reinforces your overall Pathway Home philosophy.

An even more direct version:

The first step is connection.

An outreach worker meets the person where they are, establishes trust, addresses immediate safety needs and connects them to help.

From the street, the first goal is simple: safety. Then we begin the journey home.

I actually prefer this second version for your two-page package. It is easy to read, emotionally strong, and sets up the next dropdown, MAKE A PLAN, naturally.

FIRST WEEK — MAKE A PLAN

One person. One plan. One path forward.

A case manager coordinates ID, income, healthcare, housing and the supports needed to move forward.

Everything connects. Nothing falls through the cracks.

I prefer this second version for your two-page package. It’s clean, memorable and visually easy to scan

FIRST WEEKS — FIND HOUSING

Housing starts now.

The search for a safe, suitable permanent home begins immediately. If needed, temporary accommodation provides safety while the right housing is secured.

No waiting. No dead ends. The goal is a home.

MOVE-IN

From temporary shelter to a permanent home.

When the right housing becomes available, the person moves into a safe, stable home suited to their needs.

The goal: a place to call home.

I prefer the second version. It’s warmer, stronger and fits the progression you’ve built:

CONNECT → MAKE A PLAN → FIND HOUSING → MOVE-IN

BUILD STABILITY

Getting housed is just the beginning.

Support continues with health, recovery, daily living, education and employment — helping people build a stable, independent life.

The goal is more than a home. It’s a life that works.

STAY HOUSED

Housing is only successful when it lasts.

Regular check-ins help identify problems early, provide support and prevent people from returning to homelessness.

Home. Stability. A future.


Making better use of what Hamilton already has

EXISTING RESOURCES

Shelters. Housing. Support.

Hamilton already funds the services and infrastructure we need — Pathway Home connects them into one coordinated system.

If you need it to stay to exactly two short lines inside the box, I’d use:

Shelters, housing and support services.
Hamilton already funds them — Pathway Home puts them to work together.

BETTER COORDINATION

Connect programs. Eliminate the gaps.

Better coordination means people move from shelter to treatment, housing, training and employment faster — without getting lost between systems.

If you need it to fit the box in two very short lines, I’d use:

Connect programs. Eliminate the gaps.
Move people forward faster — without getting lost in the system.

MORE HOUSING & SUPPORT

More people housed. More people staying housed.

Help people find the right home — and provide the support they need to keep it.

Or, if you want it shorter and harder-hitting:

Get people into homes — and help them stay there.

HOW FUNDING WOULD WORK

Build on what Hamilton already funds — don’t simply move money around.

Some funding is already committed through existing contracts and programs. Before making changes, the City would review its budget, contracts and funding rules to identify where resources can be better coordinated and where additional funding can be secured.

Emergency shelter must remain available to anyone who needs it. The goal is to use our resources smarter — and help more people move from shelter to a permanent home.

If you want it more powerful and concise:

USE WHAT WE HAVE. FUND WHAT’S MISSING. GET BETTER RESULTS.

Existing contracts and essential shelter services must be protected. But we can review how Hamilton’s resources are coordinated, identify gaps, and pursue additional funding to move people from homelessness to permanent housing.

We don’t abandon the safety net. We build a pathway out of it.

What makes this plan different?

ONE CLEAR PLAN

One person. One plan. One path forward.

That’s the one I would use. It’s extremely short, but it captures the heart of Pathway Home and reinforces the idea that someone is responsible for helping that person take the next step.

If you want to stay even closer to the original wording:

One person. One plan. Someone to guide the next step.

But my choice is definitely:

One person. One plan. One path forward.

HOMES FIRST

Get people into suitable housing — without making housing conditional on completing a program.

Or, even tighter:

Housing first. Support follows.

I’d choose the second if space is extremely limited. It’s clean, memorable and powerful, while still capturing the principle behind the box.

WORK TOGETHER

Build on what Hamilton already has — don’t start from zero.

Or, if you want it even tighter:

Connect what we have. Make it work better.

SHOW THE RESULTS

Track what matters: homes gained and homes kept.

Or, even more direct:

Count the homes. Measure the results.



Common Questions 

WHERE WILL THE HOMES COME FROM?

We don’t need to start from zero. Hamilton already has housing resources. We’ll identify what’s available, including private rentals, nonprofit and supportive housing, and opportunities to repurpose vacant or underused buildings—creating housing while creating local jobs.

WILL THIS FIX HOMELESSNESS IN FOUR YEARS?

The goal is to make homelessness rare, brief, and non-recurring. We’ll set measurable targets, track the results, and adjust the plan based on what the numbers tell us. The goal isn’t to manage homelessness—it’s to reduce it and move people into permanent housing.

WILL THIS MEAN CLOSING SHELTERS?

No. Shelters are an essential service, and they will remain open and fully supported. Pathway Home doesn’t replace shelters—it makes better use of them as the starting point for a person’s journey from homelessness to stability, treatment, skills, employment and permanent housing.

The shelter is not the destination. It’s where the pathway home begins.

HOW WILL WE KNOW IF THE PLAN WORKS?

We’ll measure it—and we’ll make the results public. We’ll track how many people find homes, how many stay housed, and how many return to homelessness. The results will be published on our website so residents can see what’s working, what isn’t, and what needs to change.

No hiding the numbers. No excuses. Just transparency, accountability and results.





A Better Future Starts with A Pathway Home

EVERYONE DESERVES A PATHWAY HOME

Everyone’s story is different. But everyone deserves safety, support, stability—and a place to call home.

LET’S REMOVE “READ THE FULL PLAN”

SHARE PATHWAY HOME
Help us start the conversation and bring more people into the solution.

TELL US WHAT YOU THINK
Your questions, ideas and concerns matter. This plan should be shaped by the people it serves.

MEASURE THE RESULTS
We’ll track progress, publish the numbers and remain accountable to the community.


And the closing thought could stand alone at the very bottom:

“The pathway home starts with a plan. It succeeds when people get home—and stay home.”
