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$170M+ 14 YRS 8 3
Federal Awards Federal Contracting Federal Agencies Served SBA 8(a) Firms Operated

COMPANY OVERVIEW

Debwe Services delivers federal business consulting, professional staffing, and strategic advisory to federal agencies and

government contractors. Our principal built and ran a $170M+ federal contracting operation across healthcare staffing,

construction, facilities management, and joint ventures — bringing real operating depth to every engagement.

We serve federal agencies, gov-con firms, and organizations at any stage of their federal market journey — backed by a

strategic partner network including a retired U.S. Navy Commander/PE and the founder of a 20+ year SDVOSB with $4B+ in

federal contract capacity.

CORE CAPABILITIES

CAPABILITY 01

Federal Business Consulting
Organizational assessments, process improvement, market entry

planning, and capture strategy — grounded in executive P&L;

leadership, team building, and contract wins across eight federal

agencies.

Federal Agencies · Gov-Con Firms · SBA 8(a) · Tribal Enterprises

CAPABILITY 02

Professional Staffing — Federal & Healthcare
Sourcing and placement of professional talent for federal

agencies and federally funded programs, with deep experience in

healthcare staffing, clinic management, and mission-critical

personnel including 24/7 U.S. Navy urgent care operations.

Federal Agencies · DoD · HHS/IHS · Healthcare Programs · Gov-Con
Primes

CAPABILITY 03

Gov-Con Strategy & BD Advisory
BD strategy, pipeline development, proposal positioning, teaming

and JV structuring, SBA 8(a) navigation, and past performance

leverage. Structured JVs unlocking NIH, DHS, and DoD

opportunities; operated three 8(a) firms simultaneously from

certification through graduation.

Gov-Con Firms · Small Businesses · 8(a) Applicants · Primes Seeking
Teaming Partners

CAPABILITY 04

Legal Services — Federal Contracts & Indian Law
Licensed attorney services including contract drafting and review,

procurement compliance, dispute resolution, and regulatory

counsel. JD and executive operating experience combined for

actionable, business-informed legal guidance grounded in how

federal contracting actually works.

Federal Contractors · Agencies · Gov-Con Firms · Tribal
Governments

PAST PERFORMANCE — FEDERAL CONTRACT AWARDS

Sector Total Awards Agencies Period

Healthcare Staffing $72.4M HHS/IHS · DoD Army · DoD Navy 2012–2026

Joint Ventures $40.0M NIH · DHS · HHS · DoD 2012–2026



Facilities & Operations $36.5M DoD Army · HHS IHS · USDA · DoD AF 2012–2026

Construction $21.7M BIA · DoD AF · DoD Army · FAA · GSA 2020–2025

TOTAL $170.6M 8 Federal Agencies · 3 SBA 8(a) Firms · Multiple JVs 14 Years

PRINCIPAL

Jacob "Tug" Wamego, JD, MBA

Principal · Licensed Attorney · Prairie Band Potawatomi Nation Enrolled Member

EXECUTIVE ROLE

President, CEO & General Counsel — Prairie Band LLC

(2012–2025); $170M+ federal operation, 9 subsidiaries, 8

agencies

BAR ADMISSIONS

State of Kansas · U.S. District Court, D. Kan. · Prairie Band

Potawatomi Nation Bar

BOARD SERVICE

Chair, Federal Healthcare Services Board · VP, HUD-Certified

Housing Counseling Agency · Native American Contractors

Association

EDUCATION

J.D. + Tribal Lawyer Certificate, Univ. of Kansas (2014) · MBA,

Friends University (2016) · B.S. Criminal Justice, Washburn

University (2007)

RECOGNITION

NCAIED 40 Under 40 (2018) · Harvard Business School Certificate ·

Leadership Greater Topeka Activator Award (2022)

8(A) EXPERIENCE

Operated 3 SBA 8(a) certified firms simultaneously; acquired 2

program graduates

CERTIFICATIONS & DESIGNATIONS

Native-Owned Enterprise SBA 8(a) Experienced Tribal Business
Licensed Federal

Attorney
Prairie Band Potawatomi

Nation

NAICS CODES

NAICS Code Title Applicable Capability

541611
Administrative Management & General Management

Consulting
Federal Business Consulting · Gov-Con Strategy & BD Advisory

541618 Other Management Consulting Services Gov-Con Strategy & BD Advisory · Teaming & JV Support

561311 Employment Placement Agencies Professional Staffing — Federal & Healthcare

561320 Temporary Help Services Professional Staffing — Contract & Surge Staffing

541110 Offices of Lawyers Legal Services — Federal Contracts & Indian Law

Primary NAICS: 541611 · All codes registered in SAM.gov · UEI and CAGE code available upon request

DEBWE SERVICES

Holton, Kansas 66436 · 785-851-6734 · jacob@debweservices.com · debweservices.com

References, past performance documentation, and engagement terms available upon request.
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