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THE ALBINO WHALE MOVES.

PwC US is restructuring. That sentence alone should stop you cold. Here is what it means for
every professional services firm on earth — and why the next 12—18 months will decide who

survives.

I. THE DOCUMENTED RECORD — TWO CYCLES, EVERY FIRM

The Big Four professional services firms have undergone two distinct, documented waves of workforce
reduction since 2023. Both are sourced to primary outlets. The dates are on record.

CYCLE 1 — 2023

FIRM DATE JOBS CUT FUNCTION PRIMARY SOURCE

April 17, 2023
Deloitte April 21, 2023
KPMG June 26, 2023 +

second round

PwC 2023 — held

Direct quote — Bloomberg Tax, January 5, 2024, Amanda lacone, Senior Reporter:

3,000

1,200

2,700

US consulting workforce

US consulting. Announced days
after EY.

US workforce — two rounds citing
low attrition and economic
headwinds.

No US cuts in 2023. PwC cited
'strong business'.

Bloomberg Tax — 'EY to Cut 3,000 US
Jobs After Shelving Bid to Break Up Firm'
Apr 17 2023

Bloomberg Tax — 'Deloitte Follows
KPMG, EY, Accenture With Consulting
Layoffs' Apr 21 2023

Bloomberg Tax — 'KPMG Cutting US
Workforce 5% in Second Round of 2023
Layoffs' Jun 26 2023. Going Concern —
‘Layoff Watch 23: The KPMG Workforce is
Shrinking By 5%’

Bloomberg Tax Jan 5 2024 — 'PwC has
so far avoided layoffs among its US
workforce'

"Deloitte’'s US practice announced that it would

hand out pink slips to 1,200 workers in April, just days after EY had eliminated 3,000 jobs from its US affiliate. KPMG cut 2,700 US

jobs in 2023 through a pair of workforce reductions."
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CYCLE 2 — 2024 TO PRESENT

FIRM DATE JOBS CUT FUNCTION PRIMARY SOURCE

Sep—Oct 2024

Deloitte Oct 2024
KPMG Nov 2024
PwC May 2025
PwC Nov 2025 —

ongoing 2026

1,800 Advisory / Products and
Technology. First formal US
cuts since 2009.

250 US workforce — jobs placed at
risk.

330 US audit workforce — approx.
4% of 9,000 audit staff.

1,500 Audit / Tax. Second round of
US reductions.

150+ (5,600 Business services: marketing,

total FY2025)
COO Tim Grady confirmed
further reductions expected.

IT, HR, communications. PwC

WSJ — 'PwC Laying Off 1,800
Employees, Plans Restructuring' Sep
2024

Business Insider — 'Deloitte and EY Trim
Staff Amid Slowing Demand' Oct 2024

LinkedIn Pulse — 'Big 4 Layoffs in 2025';
CFO Brew Nov 12 2025

FT — 'PwC to Slash 1,500 US Jobs' May
2025. Reuters May 5 2025. Bloomberg
Tax.

WSJ — 'PwC Cuts Business-Services
Jobs in Latest U.S. Layoffs' 2026. CFO
Brew Nov 12 2025.

Direct quote — CFO Brew, November 12, 2025, Courtney Vien, Senior Reporter: "The boom started to dwindle in 2023, when
Deloitte, EY, and KPMG made staff cuts. PwC US followed suit, laying off around 1,800 people in October 2024 and 1,500 more in

May 2025."

Il. THE STRUCTURAL SIGNALS — BEYOND THE HEADCOUNT

The layoff numbers are the visible surface. Four additional structural decisions at PwC US indicate the
architecture of the workforce is being permanently reset — not temporarily trimmed.

DECISION DETAIL PRIMARY SOURCE

72 offices - 13 hubs

Partner class cut by more

than 50%

Campus hiring cut by
one-third by 2028

End-to-end Al audit by end
of 2026

Entry-level consulting hiring restricted to 13 US
locations, down from 72. Effective fall 2025.
Confirmed on record by PwC Chief People Officer
Yolanda Seals-Coffield.

US consulting partner promotions: 200+ (2022) -
174 (2023) — approx. 85 (2024). More than halved
in one cycle.

Internal PwC presentation obtained by Business
Insider: campus hires 3,242 (FY2025) - 2,197
(FY2028). Reduction of 1,045 positions in tax and
assurance.

PwC publicly stated it expects full Al integration
across the complete audit cycle — from planning to
sign-off — within this calendar year. $3.1 billion
committed globally.
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Business Insider — Polly Thompson, February
9, 2026. businessinsider.com/big-four-pwc-cuts
-offices-offer-entry-level-consulting-jobs-2026-2

WSJ — 'PwC Looks to Shrink New U.S.
Consulting Partner Class by More Than 50%'.
consulting.us. Going Concern.

Business Insider Aug 2025. Going Concern —
slide data published: goingconcern.com/pwc-co
nfirms-theyre-majorly-cutting-campus-recruiting
/

Accounting Today — 'PwC Expects End-to-End
Al Audit Automation Within 2026'.
AccountingWeb — same headline, 2026.
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. WHAT THE RECORD SHOWS

Across both documented cycles, the pattern is consistent: a structural cost decision at one Big Four firm is
followed by equivalent decisions at the remaining three within weeks to months. Bloomberg Tax
documented this explicitly for Cycle 1. CFO Brew documented it for Cycle 2. Neither publication drew a
conclusion — they reported dates.

In Cycle 1, EY moved on April 17. Deloitte moved four days later. KPMG followed in June. In Cycle
2, PwC moved in September 2024. Deloitte and KPMG followed within 60 days.

PwC has additionally committed to full end-to-end Al-driven audit automation by end of 2026 — a stated
operational objective, not a forecast. If realised, the cost structure of every competing firm's audit practice
becomes non-competitive by 2027 without an equivalent move.

"Despite a challenging economy, our expertise continues to be sought out."

— Lisa Fernihough, incoming Head of Advisory, KPMG UK. Quoted in Bloomberg Tax, January 5, 2024, as KPMG cut 2,700 US jobs.

IV. THE CAMPUS PIPELINE — DOCUMENTED CONTRACTION

The entry-level hiring data from PwC's own internal presentation, obtained and published by Business
Insider (August 2025), provides a forward-looking view of intended workforce reduction independent of
cyclical market conditions.

FIRM CAMPUS HIRES CAMPUS HIRES REDUCTION SOURCE
FY2025 FY2028 (PROJECTED)

PwC US (Tax and 3,242 2,197 1,045 fewer (—32%) Business Insider / PwC
Assurance) internal presentation, Aug
2025
PwC UK (Graduate Reduced Reduced Cuts confirmed. Business Insider UK Sep
intake) Figures not 2025. PwC UK Chief
disclosed. statement.

KPMG UK (Graduate 1,399 (2023 cohort) 942 457 fewer (-33%) ET Now citing KPMG UK
intake) data. FT reporting on UK

graduate reductions.

"KPMG has made the steepest cuts, trimming its 2023 graduate intakes from 1,399 to just 942. Deloitte reduced its own scheme by
18 per cent." — ET Now / Financial Times reporting, on record.

V. A NOTE ON TIMING

Bloomberg Tax's January 2024 report noted that Big Four layoffs also reached Australia, Canada, and the
UK in the second half of 2023 — following the US origin events by approximately three to six months. The
report states: '‘Big Four affiliates in the UK, Canada and Australia announced a series of layoffs in the
second half of the year.'

No equivalent coordinated transition infrastructure for displaced professional services workers
has been publicly announced or documented in any Asia-Pacific market as of May 2026.

Every figure and quotation above is cited to a named reporter, named publication, and verifiable
date. No claim appears without a root. The reader is invited to draw their own conclusion.
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#PwC #BigFour #AlDisruption #ProfessionalServices #WorkforceRestructuring #FutureOfWork #Flashpointintelligence #RedQueen
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CITED PRIMARY SOURCES

[BT-1]

Bloomberg Tax — Amanda lacone. 'Big Four Reshape Consulting Workforce, Strategy With Rare Layoffs.' January 5, 2024.
news.bloombergtax.com/financial-accounting/big-four-reshape-consulting-workforce-strategy-with-rare-layoffs — Documents Cycle 1 in full.
EY (Apr 17), Deloitte (Apr 21), KPMG (Jun 26) sequence confirmed explicitly by named reporter.

[BT-2]

Bloomberg Tax — 'EY to Cut 3,000 US Jobs After Shelving Bid to Break Up Firm." April 17, 2023.

[BT-3]

Bloomberg Tax — 'KPMG Cutting US Workforce 5% in Second Round of 2023 Layoffs.' June 26, 2023.

[BT-4]

Bloomberg Tax — 'Deloitte Follows KPMG, EY, Accenture With Consulting Layoffs." April 21, 2023.

[GC-1]

Going Concern — 'Layoff Watch 23: The KPMG Workforce is Shrinking By 5%." June 2023.
goingconcern.com/layoff-watch-23-the-kpmg-workforce-is-shrinking-by-5/

[CFO]

CFO Brew — Courtney Vien. 'Cost-Cutting Measures Hit Big Four Staff." November 12, 2025.
cfobrew.com/stories/2025/11/12/cost-cutting-measures-hit-big-four-staff — Confirms Cycle 2 sequence. Direct quote on record.
[WSJ-1]

Wall Street Journal — 'PwC Laying Off 1,800 Employees, Plans Restructuring of Products Business.' September 2024.
wsj.com/articles/pwc-laying-off-1-800-employees-plans-restructuring-of-products-business-b5dfe7c1

[WSJ-2]

Wall Street Journal — 'PwC Cuts Business-Services Jobs in Latest U.S. Layoffs.' 2026.
wsj.com/articles/pwe-cuts-business-services-jobs-in-latest-u-s-layoffs-f2b36809

[WSJ-3]

Wall Street Journal — 'PwC Looks to Shrink New U.S. Consulting Partner Class by More Than 50%."
wsj.com/articles/pwc-looks-to-shrinknewu-s-consulting-partner-class-by-more-than-50-150a3388

[FT]

Financial Times — 'PwC to Slash 1,500 US Jobs.' May 2025. ft.com/content/1f9be9f0-2905-4a46-8752-5630e507eb31

[Reuters]

Reuters — 'Big Four Accounting Firm PwC to Slash About 1,500 Jobs in US." May 5, 2025.
reuters.com/sustainability/accounting-firm-pwc-cut-1500-us-jobs-ft-reports-2025-05-05/

[BI-1]

Business Insider — Polly Thompson. 'PwC Reduces How Many of Its Offices Offer Entry-Level Consulting Jobs.' February 9, 2026.
businessinsider.com/big-four-pwc-cuts-offices-offer-entry-level-consulting-jobs-2026-2 — PwC CPO Yolanda Seals-Coffield confirmed 72 to
13 offices on record.

[BI-2]

Business Insider — 'Big 4 Giant PwC Is Cutting Entry-Level Hiring Over Next 3 Years.' August 2025.
businessinsider.com/pwc-hiring-fewer-junior-associates-ai-offshoring-big-four-2025-8 — Internal PwC presentation obtained. 3,242 to 2,197
campus hires by FY2028.

[BI-3]

Business Insider — 'Deloitte and EY Trim Staff Amid Slowing Demand for Big Consulting.' October 2024.
businessinsider.com/big-four-consultancies-deloitte-ey-cut-staff-pwc-accenture-2024-10

[GC-2]

Going Concern — 'PwC Confirms They're Majorly Cutting Campus Recruiting.' 2025.
goingconcern.com/pwc-confirms-theyre-majorly-cutting-campus-recruiting/ — Slide data published.
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[AT]

Accounting Today — 'PwC Expects End-to-End Al Audit Automation Within 2026.
accountingtoday.com/news/pwc-expects-end-to-end-ai-audit-automation-within-2026
[AW]

AccountingWeb — 'PwC Predicts End-to-End Al Audit Automation by 2026.'
accountingweb.co.uk/tech/tech-pulse/pwc-predicts-end-to-end-ai-audit-automation-by-2026

Flashpoint Intelligence Signal is published by E.M.B.O.A LLC, Wyoming, USA - emboa.base44.app - All claims cited to named reporter,
named publication, and verifiable date. No claim appears without a primary source. For informational purposes only.
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