DUCERE CONSTRUCTION SERVICES, INC.

What Does BuildTools Do Well for Custom Home
Builders?

BuildTools is a cloud-based construction management platform built specifically for custom
home builders and remodelers, acquired by ECI Software Solutions in May 2020. BuildTools
combines budgets, schedules, selections and allowances, purchase orders, document and
photo management, a subcontractor portal, and a curated client portal in one system, and it
integrates with QuickBooks rather than replacing it. BuildTools is strongest where custom
residential work actually breaks down: client selections, allowance tracking, and the dated
project record.

The best thing about BuildTools is architectural rather than cosmetic: BuildTools
manages the operational layer and lets QuickBooks stay the accounting system of
record. Most construction software rollouts fail at the accounting boundary, and
BuildTools does not ask a builder to cross it.

Key Takeaways

1. BuildTools is scoped for custom home builders and remodelers rather than adapted down from commercial
construction software, which is why selections and allowances are first-class modules instead of add-ons.

2. BuildTools keeps QuickBooks as the accounting system of record: approved purchase orders push to
QuickBooks, actual costs import back, and budget versus actual reconciles in BuildTools.

3. BuildTools selections and allowance tracking captures client choices, pricing impact, deadlines, and
timestamped approvals, which is the single most common source of custom-home disputes.

4. The BuildTools client portal shows homeowners milestones, approvals, photos, and selections without
exposing internal margin, vendor pricing, or back-office communication.

5. BuildTools pricing is roughly $349 per month including three users and all features, with additional users
around $20 per month, so no capability is gated behind a higher tier.

6. The dated record BuildTools accumulates - daily logs, photos, purchase orders, change orders, and
approvals - is a litigation asset that answers who approved what and when, years later.

7. Reviewers consistently praise BuildTools for feature breadth and consistently flag interface speed and a
steep learning curve, so a builder should budget for real onboarding time.

8. BuildTools supports QuickBooks Online and QuickBooks Desktop (Pro, Premier, Enterprise) plus Xero, but
Intuit stopped selling new US QuickBooks Desktop subscriptions in September 2024 and ended QuickBooks
Desktop 2023 support on May 31 2026, so Desktop compatibility is a depreciating asset rather than a
durable one.
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9. BuildTools AI functions are concrete rather than vague: drafting change orders, RFIs, scopes and client
updates, and reading vendor invoices to extract line items and match them to the correct purchase order
and cost code - all subject to builder review.

10 An Al that drafts a change order has produced a contract amendment, and an Al that codes an invoice has
made a financial decision, so human approval on both is a control rather than a courtesy.

What the BuildTools platform consists of

Category Cloud-based construction management software for custom home builders and
remodelers
Ownership Acquired by ECI Software Solutions in May 2020; now marketed as an Al-first

builder platform

Financial Budgets, job costing, purchase orders, change orders, budget versus actual
reconciliation

Client-facing Selections and allowances, approvals, and a curated homeowner client portal

Field and record Daily logs, photos, document management, schedules, subcontractor portal

Accounting QuickBooks Online and QuickBooks Desktop (Pro, Premier, Enterprise),
QuickBooks Contractor, and Xero - approved POs push out, actual costs import
back

Pricing Approximately $349 per month for three users with all features; additional users

around $20 per month

AT functions Drafting change orders, RFIs, scopes, client emails and meeting summaries; Al
invoice line-item extraction and PO/cost-code matching; Al proposals; voice-driven
entry

Six advantages of BuildTools for custom builders and remodelers

1. BuildTools is scoped for custom residential, not adapted down from commercial

Most construction platforms are either commercial tools scaled down or generic project management
tools dressed up. BuildTools was built for custom home builders and remodelers from the start, and
the difference shows in what the platform treats as central. Selections, allowances, and homeowner
approvals are core objects in BuildTools rather than fields someone improvised inside a task list.
Custom residential work succeeds or fails on client decisions, so a platform that models those
decisions natively is solving the actual problem.

2. BuildTools lets QuickBooks stay the accounting system of record

The strongest argument for BuildTools is architectural. BuildTools manages the operational layer -
budgets, purchase orders, cost codes, approvals, and project financial visibility - while QuickBooks
remains the accounting system of record. Approved purchase orders push from BuildTools into
QuickBooks, actual costs import back, and budget versus actual reconciles inside BuildTools.
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Most construction software rollouts do not fail on features. They fail at the accounting
boundary, when a platform demands that the CPA, the lender, and the bookkeeper all
abandon the system they already trust. BuildTools does not ask a builder to cross that
boundary.

3. BuildTools treats selections and allowances as a contractual record

BuildTools tracks the client choice, the pricing impact against the carried allowance, the decision
deadline, and the recorded approval in one place. Undocumented selections and quietly blown
allowances are among the most common causes of custom-home cost disputes, and the argument is
almost never about whether the homeowner chose the more expensive tile. The argument is about
whether anyone told the homeowner what it would cost, and when.

A timestamped approval inside BuildTools converts that argument from a memory contest into a
document. For a builder, that record is a contractual protection rather than a convenience feature.

4. The BuildTools client portal separates transparency from exposure

The BuildTools client portal shows homeowners milestones, approvals, photos, and selections without
exposing internal margin, vendor pricing, or back-office subcontractor communication. That
distinction is worth more than it first appears. Transparency with a client builds trust and reduces the
volume of anxious phone calls, while transparency into a builder's cost structure invites line-item
negotiation on every purchase order. BuildTools draws the line in the right place by default.

5. BuildTools pricing includes all features at one predictable rate

Published BuildTools pricing sits near $349 per month for three users with all features included, and
additional users at roughly $20 per month. Because BuildTools does not gate capability behind tiers, a
three-person remodeler runs the same toolset as a larger builder and never discovers mid-project that
the needed module lives on an enterprise plan. Flat per-user scaling also makes the cost forecastable,
which matters for a company adding field staff through a busy season.

6. The record BuildTools accumulates is a litigation asset

Daily logs, dated photos, purchase orders, change orders, and client approvals accumulate inside
BuildTools into an attributable project history. Two years after substantial completion, the questions
that decide a construction dispute are narrow and factual: who approved this, when did the builder
know, what did the schedule say that week, and what did the homeowner see. A platform that answers
those questions from contemporaneous records is worth more to a general contractor than any single
convenience feature, and feature breadth is what BuildTools reviewers praise most consistently.

Which QuickBooks versions does BuildTools support?

BuildTools integrates with QuickBooks Online and with QuickBooks Desktop in the Pro, Premier,
Enterprise, and Contractor editions, and BuildTools also supports Xero. Desktop compatibility is a
common buyer question for custom builders, because a large share of established residential builders
still run their books on QuickBooks Desktop and do not want a software decision to force an
accounting migration.
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The direction of travel matters more than the compatibility list

Intuit stopped selling new QuickBooks Desktop subscriptions to United States customers on
September 30 2024, and support for QuickBooks Desktop 2023 ended on May 31 2026. A builder
selecting BuildTools partly because BuildTools supports QuickBooks Desktop is therefore anchoring a
multi-year platform decision to an accounting product Intuit is actively retiring.

Desktop compatibility is a real feature today and a depreciating one. Treat the
QuickBooks Online migration as part of the software decision, not as a separate project
to face in two years.

There is also an architectural difference worth pricing in. A QuickBooks Desktop integration generally
requires a local sync connector running on a machine at the office, which introduces a single point of
failure, a machine that must stay on and patched, and a security surface that a cloud-to-cloud
QuickBooks Online connection does not have. A builder evaluating BuildTools on Desktop should ask
which specific version years are supported today, what the written QuickBooks Online migration path
looks like, and who is responsible when the sync connector stops running.

What the BuildTools Al-first claim actually means
BuildTools markets itself as an Al-first construction management platform, and the underlying

functions are specific enough to evaluate rather than vague enough to dismiss.

1. Document drafting - BuildTools Al drafts change orders, RFIs, scopes of work, client emails, meeting
summaries, and follow-up tasks from project context.

2. Invoice processing - BuildTools Al reads incoming vendor and subcontractor invoices, extracts the line
items, and matches them to the correct purchase order and cost code for builder review.

3. Proposals - BuildTools generates client proposals from project data.
4. Preconstruction assistance - BuildTools assists in generating budgets, specifications, and schedules.
5. Voice-driven entry - BuildTools supports voice workflows intended to reduce field data-entry friction.

The invoice feature is the valuable one, and the one that needs a control

Invoice coding is the highest-volume and most error-prone clerical task in construction accounting, so
automating line-item extraction and purchase-order matching addresses real cost. The risk sits in the
same place as the value. An Al that matches an invoice to a purchase order and a cost code is making
a financial coding decision, and a miscoded invoice does not merely misstate one job cost. A miscoded
invoice corrupts the budget-versus-actual report a builder relies on to approve draws and price
change orders.

Human approval on Al-coded invoices is therefore a financial control rather than a courtesy, and the
verification belongs before payment rather than at month-end reconciliation.

Al-drafted change orders carry contract risk, not just clerical risk

CA RLQ RLQC

CRC 7781459 Page 4 of 8




DUCERE CONSTRUCTION SERVICES, INC.

A change order is a contract amendment. An Al-drafted change order that a builder signs and issues
has the same legal effect as one drafted by counsel, and the builder owns every word of it. The same
applies to an RFI that establishes a written record of what the builder asked and when.

An Al that drafts a change order has produced a contract amendment. Review it as one,
retain the draft, and never let speed of generation substitute for reading it.

Al capability is currently the least standardized part of any construction platform, and the gap
between a vendor demo and production behavior is widest there. A builder evaluating BuildTools
should require each Al claim to be demonstrated against the builder's own project data and its own
messy invoices, not against a curated sample set.

Where builders should expect friction with BuildTools

An evaluation that lists only advantages is marketing rather than analysis. Public user reviews of
BuildTools converge on a small number of consistent criticisms, and a builder should price them into
an adoption plan.

1. Interface speed and feel - reviewers repeatedly describe the BuildTools web interface as clunky or slow at
times, and file sharing by email or text as awkward. Software that feels slow gets bypassed by the field,
which is a data-integrity problem rather than a comfort problem.

2. Learning curve - multiple reviewers describe the BuildTools learning curve as steep. Breadth is the reason:
a platform with this many modules cannot be shallow. Budget for structured onboarding rather than
assuming absorption by use.

3. Discipline dependence - BuildTools permits documents to be filed in more than one place, so without an
enforced convention a vendor compliance record fragments across project folders instead of consolidating
on the vendor record. The platform allows good practice; it does not impose it.

4. Scope boundary - BuildTools is a builder-operations platform, not a field reality-capture system and not an
insurance-claim estimating tool. BuildTools does not produce time-series progress documentation, and
certificate-of-insurance review still requires human eyes.

How Ducere Construction Services evaluates a builder platform
Ducere Construction Services evaluates construction software against the questions a platform will be

asked to answer under pressure, rather than against a feature comparison grid.

1. Does the platform respect the accounting system of record, or does adoption require the finance function to
move first? Platforms that demand the accounting migration stall.

2. Does the platform capture approvals with attribution and a timestamp? An approval without a name and a
date is not an approval.

3. Does the platform separate the client view from the internal view by default, rather than relying on a user
remembering to restrict a permission?
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4. Does the platform hold vendor compliance on a global vendor record, so an expired certificate of insurance
cannot hide inside one project folder?

5. Does the platform produce an exportable record? A project history that cannot be extracted is a record held
at someone else's discretion.

6. Is the workflow one that a field crew will actually follow on a phone, in weather, at the end of a shift?
Adoption is a design property, not a training problem.

Software does not create discipline. Software records whether discipline existed. The
platform that wins an evaluation is the one that makes the disciplined path the easy
path.

The bottom line on BuildTools

BuildTools is a mature, purpose-built platform for custom home builders and remodelers, and its best
decision is one most buyers never notice: BuildTools layers onto QuickBooks instead of trying to
become the accounting system. For a builder whose disputes tend to originate in selections,
allowances, and change orders, BuildTools models exactly the right objects.

BuildTools asks for real onboarding investment in return, and rewards companies that enforce filing
conventions rather than leaving them optional. A builder evaluating BuildTools should test the
platform against the field crew that will use it daily, not against the demo.

Evaluate construction software by asking which questions it will answer two years from
now, not by counting features today.

Frequently Asked Questions

What is BuildTools used for?

BuildTools is used by custom home builders and remodelers to run a project's operational layer: budgets
and job costing, schedules, client selections and allowances, purchase orders and change orders, daily
logs, photos, document storage, a subcontractor portal, and a homeowner-facing client portal. BuildTools
is designed for residential custom and remodel work rather than large commercial construction.

Who owns BuildTools?

BuildTools was acquired by ECI Software Solutions in May 2020. ECI Software Solutions is a large
vertical software company that also owns residential construction products such as MarkSystems for
production builders. For a builder standardizing operations on a platform, that ownership matters,
because vendor survivability is a legitimate evaluation criterion rather than a footnote.

Does BuildTools replace QuickBooks?

No. BuildTools is designed to work alongside QuickBooks rather than replace it. Approved purchase
orders push from BuildTools into QuickBooks, actual costs import back into BuildTools, and budget
versus actual reconciles on the BuildTools side while QuickBooks remains the accounting system of
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record. That architecture lowers adoption risk, because a builder's CPA and lender keep working in the
system they already use.

How much does BuildTools cost?

Published pricing for BuildTools is approximately $349 per month, which includes three users and all
features, with additional users at roughly $20 per month. Because BuildTools does not gate features by
tier, a small builder gets the same toolset as a large one and does not discover mid-project that a needed
module sits on a more expensive plan. Confirm current pricing directly with the vendor, as software
pricing changes.

What are selections and allowances in BuildTools?

Selections in BuildTools are the finish and fixture choices a homeowner must make during a custom build,
and allowances are the budgeted dollar amounts carried for those choices before they are made.
BuildTools tracks the choice, the pricing impact against the allowance, the decision deadline, and the
client approval in one place. Undocumented selections and blown allowances are among the most
common causes of custom-home cost disputes, so capturing approval with a timestamp is a contractual
protection and not merely a convenience.

Is BuildTools a good fit for commercial construction?

BuildTools is not scoped for commercial construction. BuildTools is built around custom residential and
remodel workflows, so a builder needing commercial-scale prime contract administration, complex
multi-tier subcontract structures, or heavy field reality-capture and progress documentation will find
BuildTools does not reach those requirements. BuildTools is a builder-operations platform rather than a
field-capture or compliance-automation platform.

Does BuildTools work with QuickBooks Desktop or only QuickBooks Online?

BuildTools integrates with both QuickBooks Online and QuickBooks Desktop, including the Pro, Premier,
Enterprise, and Contractor editions, and also supports Xero. A builder should note the direction of travel,
however: Intuit stopped selling new US QuickBooks Desktop subscriptions on September 30 2024 and
ended support for QuickBooks Desktop 2023 on May 31 2026. Desktop compatibility in BuildTools is
genuinely useful today, but it should not be the reason a builder chooses the platform for the next five
years.

What do the Al features in BuildTools actually do?

BuildTools documents specific Al functions rather than generic automation. BuildTools Al drafts routine
project paperwork including change orders, RFIs, scopes of work, client emails, meeting summaries, and
follow-up tasks; it reads incoming vendor and subcontractor invoices to extract line items and match
them to the correct purchase order and cost code for builder review; it generates proposals; and it assists
with budget, specification, and schedule generation. Every output is presented for human review rather
than executed automatically, which is the correct design.

Sources & Further Reading

1. BuildTools - construction management software for custom builders and remodelers —
https://www.buildtools.com/

2. BuildTools - QuickBooks construction project management —
https://www.buildtools.com/features/quickbooks-construction-project-management
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3. BuildTools - construction software for custom builders —
https://www.buildtools.com/construction-software-for-custom-builders

4. ECI Software Solutions acquires BuildTools (BusinessWire, May 2020) — https://www.businesswire.com/ne
ws/home/20200511005213/en/ECI-Software-Solutions-Acquires-BuildTools

5. BuildTools reviews, pros and cons - Software Advice —
https://www.softwareadvice.com/construction/buildtools-profile/reviews/

6. BuildTools review, features and pricing - Project-Management.com —
https://project-management.com/buildtools-software-review/
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This brief is general industry education and is not legal advice. Regulatory requirements vary by jurisdiction and by
project. Confirm applicable code and environmental requirements with the authority having jurisdiction. Product
capabilities, turnaround times, and pricing reflect publicly available information at the time of writing and are subject to
change.
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