DUCERE CONSTRUCTION SERVICES, INC. TECHNICAL BRIEF

Technical Brief: Home Builder Association Membership
(GAHBA / HBAG / NAHB)

What a local home builder association is, how the three-tier federation with the state and national associations
works, what membership actually delivers, and how Ducere should use it

Executive summary

The Greater Atlanta Home Builders Association (GAHBA) is the metro-Atlanta local chapter of a three-tier national
federation: join a local HBA and that membership automatically includes the state association (the Home Builders
Association of Georgia) and the National Association of Home Builders (NAHB) - one dues payment, three levels of
representation. For a GC like Ducere, the membership product is not a plaque on the wall; it is a bundle of four concrete
business functions: political advocacy on codes, permitting, and housing policy that affects margin directly; a referral and
subcontractor network that is pre-screened by peer reputation rather than cold outreach; education and certification
(Certified Graduate Builder, Certified Green Professional, and similar NAHB designations) that function as
marketing-grade credentials alongside a GC license; and a membership drive culture - the kind captured in GAHBA's
"92 New Members" recruitment competition - that signals a growing, active local market worth tracking for competitive
intelligence and talent sourcing. Ducere Construction Services is a GAHBA member, and membership is a deliberate
part of how Ducere operates: held to the same standard as its licenses and insurance. Local builder associations are
one of the lowest-cost ways for a licensed general contractor to stay connected to its industry.

3 tiers 92 120+ 1
local (GAHBA) + state (HBAG) + new members added in education sessions available dues payment covers all three
national (NAHB) in one GAHBA's 2026 Membership annually through NAHB's federation levels
membership Drive, per the association's own International Builders' Show
report

1. What a local Home Builders Association actually is

A local HBA like GAHBA is a trade association for residential builders, remodelers, developers, and the trade/supply
partners (subcontractors, suppliers, lenders, insurers) who serve them, organized around a metro area. It is structured
as a federation: join the local chapter, and that single membership automatically carries through to the state association
(Home Builders Association of Georgia) and the National Association of Home Builders (NAHB) - the three operate on a
"join one, join all three" dues model rather than three separate memberships. The local chapter runs the member-facing
programming (networking events, local advocacy with county and city permitting/zoning bodies, membership drives,
awards like Builder of the Year); the state association aggregates local chapters for state-legislature advocacy (building
codes, licensing, state tax policy); and NAHB runs the national trade show (the International Builders' Show), federal
advocacy, market research (cost-to-build studies, the NAHB Member Census), and the designation/certification
programs.

2. The membership drive and why it matters beyond headcount

The "92 New Members" figure in GAHBA's own reporting is the output of an internal competition structure the
association runs every year: board members and committee teams compete head-to-head (described in the source
material as a "Golf-A-Thon" team-based competition format) to recruit new members over roughly a six-to-eight-week
sprint each spring, with a kickoff event and a closing celebration (a New Member Welcome Party) that doubles as a
networking event sponsored by local vendors. For a GC evaluating the association from the outside, the membership
drive total is a useful proxy metric: a healthy, growing drive number signals an active, well-run local chapter with real
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event attendance - which is exactly the chapter where networking and subcontractor-vetting value will actually
materialize. A shrinking or stagnant drive number is a signal the chapter's value may be thinning.

3. What membership delivers: the four functions

Dues buy access to four distinct business functions, not a single benefit.

FUNCTION WHAT IT DELIVERS

Advocacy Local HBAs lobby county/city permitting, zoning, and building-code bodies on the builder’s behalf; HBAG
does the same at the state legislature; NAHB runs federal advocacy on housing policy, lumber/material
tariffs, and labor rules. For a GC, this is direct protection of permitting timelines and construction cost
drivers.

Networking and referrals Monthly meetings, committee service, golf/social events, and awards programs put a GC in the room with
other builders, trade subcontractors, suppliers, and lenders who are pre-filtered by professional reputation -
a materially different lead-generation channel than cold vendor outreach.

Education and designations NAHB-administered certifications - Certified Graduate Builder (CGB), Certified Graduate Remodeler
(CGR), Certified Green Professional (CGP), Master Certified Green Professional, and others - plus the
annual International Builders’ Show with 120+ education sessions, function as a second layer of
professional credibility alongside state GC licensure.

Market intelligence and NAHB’s Eye on Housing research arm and the biennial Member Census publish cost-to-build data,
benchmarking remodeling-revenue benchmarks, and housing-start forecasts that a GC can use directly in estimating and
strategic planning - the same kind of benchmarking Ducere already pulls from BNi costbooks internally.

WHY "PEER-VETTED" NETWORKING MATTERS MORE THAN IT SOUNDS

A subcontractor sourced through an HBA referral has already been filtered by reputation among other builders who have worked
with them - a much stronger starting signal than a cold Google search or marketplace listing. For a licensed GC, association
referrals shrink the pool of subcontractors likely to fail a documented W-9, insurance, and licensure screen in the first place,
because reputation already did a first pass.

4. Membership structure and designations at a glance

LEVEL ASSOCIATION PRIMARY ROLE
Local Greater Atlanta Home Builders Association Local networking, membership drives, metro-Atlanta
(GAHBA) permitting/zoning advocacy, local awards (e.g., Builder of the
Year)
State Home Builders Association of Georgia (HBAG) State legislature advocacy on codes, licensing, and state

housing policy

National National Association of Home Builders (NAHB) Federal advocacy, International Builders’ Show,
education/designations (CGB, CGR, CGP), Eye on Housing
research and cost-to-build data
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5. The business case for membership

Membership is a low-cost, compounding credibility and network investment, not a guaranteed revenue line.

Cost versus value. Local HBA dues typically run in the low hundreds to low thousands of dollars annually depending on
company size and local chapter, with the state and national tiers bundled in - small relative to a single subcontractor
dispute avoided through a vetted referral, or a single permitting delay avoided through a chapter's standing relationship
with the local building department.

Credibility stacking. Just as Ducere already leads with its license numbers (GA GC GCC0006711, GA RLQ
RLQQA005251, NASCLA 404696491, IICRC 7781459) on every technical brief and proposal, an active HBA
membership and any earned NAHB designations (CGB, CGP) are an additional, low-cost credibility layer that reads well
to buyers, lenders, and subcontractors evaluating Ducere - the same logic that makes a third-party insured new-home
warranty a marketing-grade signal rather than just paperwork.

Where it is weakest. An association membership does not replace licensing, insurance, bonding, or a vetted
compliance program - it is a network and advocacy layer on top of those, not a substitute for any of them. GAHBA and
NAHB involvement complement a documented vendor compliance program and a written warranty program; they are
not a shortcut around either.

6. What GAHBA membership means for Ducere's clients

Ducere holds GAHBA membership as part of a broader professional standing that also includes its state licensure (GA
GC GCCO0006711, GA RLQ RLQQA005251, NASCLA 404696491) and its IICRC certification (7781459).

Vetted trade network. Membership connects Ducere to a peer-vetted community of builders, subcontractors, and
suppliers across metro Atlanta, supporting sourcing decisions that are then confirmed through documented licensure
and insurance screening.

Standards and code engagement. Through the federation's state and national advocacy work, Ducere stays
connected to building-code and permitting developments that affect how projects are permitted and built in the
jurisdictions it serves.

Continuing education. NAHB education programs and designations support the ongoing professional development
that keeps Ducere's practices current with industry standards.

Community standing. A growing local chapter - GAHBA added 92 new members in its most recent membership drive -
reflects an active, professional home-building community in metro Atlanta, and Ducere is part of it.
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7. Quick reference: frequently asked questions

QUESTION ANSWER

What is GAHBA? The Greater Atlanta Home Builders Association - the local chapter of the national home
builder association federation serving metro Atlanta.

How does the three-tier structure work? Joining the local association (GAHBA) automatically includes membership in the state
association (Home Builders Association of Georgia) and the national association (NAHB) -
one dues payment covers all three.

What does a membership drive accomplish?  An annual recruitment competition among board/committee teams that grows the
chapter's member base; GAHBA's 2026 drive added 92 new members, a useful proxy for
how active and healthy the local chapter is.

What professional designations come Certified Graduate Builder (CGB), Certified Graduate Remodeler (CGR), Certified Green

through NAHB? Professional (CGP), Master CGP, and others - credentials earned through NAHB
education, usable as marketing collateral alongside state licensure.

Does association membership replace No. It is a networking, advocacy, and education layer on top of required licensing,

licensing or insurance? insurance, and bonding - not a substitute for any of them.

Is Ducere a member? Yes - Ducere Construction Services holds GAHBA membership (which bundles HBAG and

NAHB). The value case is a peer-vetted trade network, engagement with building-code
and permitting developments, ongoing professional education, and community standing -
complementing Ducere’s licensure and documented compliance practices.

Sources: Greater Atlanta Home Builders Association member communications (2026 Membership Drive report); National Association of
Home Builders (nahb.org), including the International Builders’ Show and Eye on Housing research; Home Builders Association of Georgia.
Informational only - not legal or business advice. Confirm current dues, designation requirements, and chapter programming directly with
GAHBA/HBAG/NAHB before relying on specifics in a decision.
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