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The 4 questions
thatgetyou

Most people ask the wrong one first. Here's the order that
turns a polite thank-youinto a story worth telling.
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Most people ask the
wrong question first.

When you want to hear how your work changed someone's life, the instinctis to ask
about the outcome. How did we help you? What did this mean to you?

You'llget a polite answer. A thank-you. Maybe a nice line you can pull for a caption. What
you won't getis a story.

A story needs somewhere to start. Transformation only means something
if we know where the personwas before it happened.

Ask about the ending first and you get a compliment. Build the beginning and the middle,
and the ending arrives on its own: specific, honest, and better than anything you could
have written forthem.

These are the four questions, in order. The order matters more than the exact wording.

CHARACTER
a "Tell me a little about yourself and what life's been like
lately."

Start here becauseit'sthe easiest questionanyone willever be asked. You're not
requesting atestimonial. You're asking someone to talk about themselves, which
almost everyone cando.

It lowersthe stakes, sothe personrelaxesintoaconversationinstead of performing.
And it givesyouthe personunderneaththe outcome, the detailsthat make a stranger
realtoadonorreading an email sixmonths from now.

IF THEY NEED A NUDGE
> Whatwas goingoninyourworld before this?

> Wherewereyou at, emotionally or practically, before things changed?
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PROBLEM

"What were you struggling with back then?"

Thisis the question people skip, and skipping itiswhy most testimonials fall flat.
Without the struggle, the ending has nothing to push against.

"Ilove thisprogram" meansvery little. "l hadn't sleptinmy ownbedintwoyears"
means everything, and it makes the same ending land withweight.

Youmay feellike you're making someone revisit a hard season. Usually the opposite s
true.Peoplerarely get asked about the hardest partinaway that treatsit as
important.

IF THEY NEED A NUDGE
> Whatmadethatseasonhard?

> Howwasthataffectingyourdayto day?

GUIDE

"Who or what helped you start to turn things around?"

Notice what this questiondoesn’t do. It doesn't ask themto praise your organization.

Ask "howdid we help you?" and you've handed thema script. Ask anopen question
instead, and whateverthey nameisreal. Sometimesit'syour program. Sometimesit's
one staff memberwhose name you didn't expect. That answeris worth more thanthe
oneyoufished for,becauseit'stheirs.

IF THEY NEED A NUDGE
> Wasthereamomentwhen things began to shift?
> Whatdidthatsupportlooklike?

The 4 Questions getcaptureculture.com



CaptureCulture 03

RESULT

"What's different now?"

By the time you get here, the person has built the whole arc themselves. They've told
youwhere they started, what was hard, and what changed things. The ending comes
out specific because they've already laid the track toit.

Ask thisquestion first and youget "it'sbeengreat.” Askit fourthand youget the real

thing.

ASK THIS ONE EVERY TIME

> Whatwouldyou sayto someone ssitting where you were?

That last questionturns abeneficiary intoaguide. It'susually the sentence youend up
putting onthe wall.

Before youstart

e Ask permissionoutloud.
"Mindif Irecord while you share?" Simple, honest, two seconds.

e Putthe phone down.
Recordingmeansyoudon'thave to take notes, sodon't. Look atthem.

e Letsilencessit.
The bestanswer usually comesright after the pause youwere tempted tofill.

e Follow the story, not the script.
These four questionsare amap, nota cage. If somethingopensup, go there.
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The conversation
is the easy part.

Transcribingit. Shapingitinto something readable. Cutting it
down for an email. Rewriting it for social. And finding itagain
eight months later when someone needs a story by tomorrow
morning.

Asks these four questions for you, right on screen
Records the conversation and writes the story
Turnsitinto your email, social post, and newsletter

Filesitinasearchable library of impact

Start freefor14 days
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