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Who we are
sofco is a specialist supply chain planning software provider 
helping organisations improve forecast accuracy, inventory 
performance, and service levels. With decades of experience 
in demand planning, supply planning, and production 
scheduling, sofco supports businesses that need advanced 
planning capability without the cost, risk, and disruption of
large ERP-led programmes.

sofco works alongside to existing ERP/CRM and sales systems, 
ensuring a single data source is leveraged. This enhances the 
existing systems with purpose-built planning intelligence 
that enables faster, more confident decision making.

Why sofco?
Organisations choose sofco when planning complexity 
outgrows spreadsheets or basic ERP functionality - but 
replacing core systems isn’t desirable.

sofco enables:

	∙ Better demand visibility and forecast accuracy
	∙ Reduced inventory without compromising service
	∙ Realistic, executable supply and production plans
	∙ Faster response to change and disruption

All delivered through configurable software designed
for real-world planners.
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sofco’s planning philosophy 
sofco believes effective planning should be

Decision-focussed
Clear recommendations and actionable 

insights - not black-box optimisation.

Flexible
Configurable to different industries, 

planning policies, and maturity levels.

Practical
Built to handle real constraints such as 
promotions, seasonality, and variability.

Incremental
Deliver value quickly without large-

scale system replacement.
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sofco planning solutions
sofco delivers an integrated suite of planning capabilities that can be deployed individually or together

MORE
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sofco planning solutions

Demand planning

Improve forecast accuracy and create a single, trusted view of demand.

Key capabilities: 

	∙ Statistical forecasting with multiple methods
	∙ Management of seasonality, promotions, and new product introductions
	∙ Forecast accuracy and bias tracking
	∙ Collaborative forecasting across sales, marketing, and supply chain 

The result is greater forecast confidence and reduced planner effort. 

Supply planning & replenishment 

Balance demand, supply, and inventory across complex networks. 

Key capabilities: 

	∙ Multi-echelon replenishment planning
	∙ Inventory optimisation aligned to service targets
	∙ Safety stock calculation and policy management
	∙ Scenario modelling and what-if analysis 

Planners gain visibility into trade-offs between cost, service, and inventory.
MORE
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sofco planning solutions
Production planning & scheduling

Create realistic, executable production plans for manufacturing environments.

Key capabilities:

	∙ Constraint-based production planning
	∙ Finite capacity scheduling
	∙ Sequencing and changeover optimisation
	∙ Visual planning boards and scenario modelling
	∙ Cyclic cleaning
	∙ Allergens
	∙ Library of optimisers
	∙ Locked orders
	∙ KPI dashboards

 
This enables manufacturers to align customer demand with operational reality.
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Implementation & services
sofco places strong emphasis on rapid time-to-value 
and long-term customer success.

Implementation approach

Implementations are delivered using a phased, 
iterative approach that minimises risk
and disruption.

Implementation services include:

	∙ Planning process review and design
	∙ System configuration and ERP integration
	∙ Data validation and testing
	∙ User training and change support

This approach delivers benefits early while allowing 
scope to expand over time.

Ongoing partnership

sofco works as a long-term planning partner,
and provides:

	∙ Application support and optimisation
	∙ Planning maturity assessments
	∙ Continuous improvement and enhancements
	∙ Access to experienced supply chain practitioners
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Who we’ve worked with

sofco supports organisations across:

	∙ Manufacturing
	∙ Retail and wholesale
	∙ Food & Beverage
	∙ Complex, multi-site supply chains 

 
Customers typically operate in environments with 
high variability, long lead times, or demanding 
service requirements.
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A smarter alternative 
to ERP-led planning
sofco provides a focused alternative to large planning suites and ERP extensions.

With sofco, organisations benefit from:

•	 Faster implementation – realising value quickly 
•	 Lower total cost of ownership
•	 Software designed specifically for planners
•	 Flexibility to evolve as planning maturity grows

Transform planning into a strategic advantage

By combining robust planning software with deep supply chain expertise, 
sofco helps organisations reduce inventory, improve service, and make better decisions - faster.
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