Build, Buy,

or Disappear

The Al Playbook for UK Accounting Practices

It is not atechnology decision.

It is the strategy that determines your

survival and your value.

> Two clear strategies for every practice
> The Client Journey recurring revenue model
> The PE-backed firm valuation playbook

> The 5-Year Window — act now

Richard Plasek

MBA, FCMA, CGMA

CFO - Board Director
Henley Business School MBA

Founding Member, Xeinadin Group < antler.london



