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Healthcare Doesn't Have a Data Problem.
It Has a Decision Confidence™ Problem.

Healthcare organizations have invested heavily in data warehouses, business intelligence,
dashboards, analytics, and artificial intelligence. Yet many executive teams still struggle to
consistently interpret evidence, align around insights, and make confident decisions. The challenge is
no longer access to data—it is developing the organizational capability to transform reliable
information into better business decisions.

Executive Reality

Organizations Often Experience... The Result
Different departments interpreting the same data . . o

: Misalignment and conflicting priorities
differently

Executive meetings ending with requests for more

. Delayed decisions and slower execution
analysis

Limited business impact from analytics

Dashboards producing information but not action .
investments

High-performing analysts but inconsistent

. . Variable decision quality across the organization
executive interpretation

Growing investments in Al without consistent

. Technology outpacing organizational readiness
adoption gy outp gore

Traditional Response vs. Healthcare Analytics Academy™

Traditional Approach Healthcare Analytics Academy™
Build another dashboard Build stronger decision makers
Produce more reports Improve evidence interpretation

Invest in new technology Develop organizational capability
Focus on technical skills Develop executive decision confidence
Measure activity Improve decision quality

Healthcare Analytics Academy™ helps organizations move beyond reporting and analytics to develop
leaders who confidently interpret evidence, communicate insights, and make better business
decisions.
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Our Decision Confidence™ Framework

Building Decision Confidence™ Across the Enterprise

Healthcare Analytics Academy™ is built on the principle that better decisions require more than better
technology. Organizations must develop the capabilities that enable leaders to consistently interpret
evidence, communicate insights, and make confident business decisions.

Our proprietary Decision Confidence™ Framework provides a structured pathway for developing
these capabilities across individuals, teams, and the enterprise.

Decision Confidence™: Transforming Data into Business Value

Data — Evidence — Insight — Conversation — Decision Confidence — Business Value

Decision Confidence™ is created when leaders consistently transform reliable evidence into aligned,
high-quality business decisions.

Framework Purpose

Decision Confidence Architecture™  Enterprise operating model for improving decision quality.

Data Confidence Method™ Structured methodology for interpreting evidence with
confidence.

Confidence Chain™ Connects data, analysis, communication, and business
outcomes.

Decision Confidence Capability™ Defines the competencies leaders need to make confident
decisions.

Decision Confidence Platform™ Digital environment supporting learning, assessment, and

enterprise adoption.

Technology informs decisions.

Decision Confidence™ improves them.
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Healthcare Analytics Academy™ Programs

Executive Education Pathway

A progressive learning journey that develops Decision Confidence™ from foundational skills to
enterprise leadership.

Program Primary Outcome Typical Audience

Explorer™ Build foundational Data Confidence™ and Managers, supervisors, analysts
Decision Confidence™

= Practitioner™ Apply Decision Confidence™ to real business Managers, analytics professionals,
decisions business leaders

Accelerator™ Reinforce learning through coaching and Teams and departments
organizational application

= Leader™ Develop enterprise leadership capabilities Directors and executives

= Champion™ Embed Decision Confidence™ acrossthe Executive sponsors and
organization transformation leaders

Organizational Outcomes Engagement Options

e Better executive decision quality e Individual Leaders

e Stronger evidence interpretation e Private Team Cohorts

e Improved executive communication e Enterprise Programs

e Greater analytics adoption e Strategic Partnerships

e Increased organizational confidence
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