
O N E - P A G E R    ·    2 0 2 6
S T R A T E G I C  A S S E S S M E N T

N E X T  S T E P

A 30-minute call to scope the assessment for your business. Fixed
price. We confirm fit, share the SOW format, and align on the access
needed for week one.

S C O P E  Y O U R  A S S E S S M E N T

Ready to find out where your operation is leaving scale on the table?
Let’s scope three weeks for your team.

pedro@teloslabs.co

T E L O S  S T R A T E G I C  A S S E S S M E N T

Three weeks to know exactly where AI
can unlock your scale.
You’re running an operation where the business runs through your systems, and you know parts of it are slower and more
manual than they should be. We map those workflows, identify where AI and automation create the highest return, and give
you a prioritized plan with numbers behind it. Delivered by a team that builds, not just advises.

$75–125K
In identified savings and automation opportunities from a single three-week engagement.
Workflow analysis, written 90-day roadmap with ROI projections, and quick wins
implemented during the assessment. 
P L A T F O R M  M O D E R N I Z A T I O N    ·    S E L E C T E D  E N G A G E M E N T

W H A T  Y O U  G E T

AI opportunity map
Where you’re losing time
and margin, including
where AI isn’t the answer.
Ranked by ROI.

Systems reality check
What your tools actually do
vs. what you think they do,
and where data is leaking
between systems.

Live quick wins
At least one workflow
improved during the three
weeks. Real change before
the engagement ends.

Written 90-day plan
What to automate, what to
buy, what to leave alone —
with ROI projections. Every
step is your decision.

H O W  W E  W O R K

W E E K  1

Listen and map
Interviews with your operators and
team leads. We observe real workflows
to identify what’s actually happening.

W E E K  2

Model and evaluate
We map your highest-priority
workflows, including what needs to
happen before AI adoption.

W E E K  3

Decision and plan
Clear recommendations and a 90-day
plan you can execute on your own or
with Telos alongside you.

S E L E C T E D  E N G A G E M E N T S

O P E R A T I O N S  A S S E S S M E N T

a-connect (global consulting platform).
Process gaps and integration improvements
shipped during a three-week engagement.
Outcome: streamlined operations with a
phased modernization path.

F I N T E C H  O P E R A T I O N S

Flourish Fi (a Telos Labs company) drives
engagement and loyalty workflows for
Carrefour and other regulated financial
partners.
Behavioral mechanics built on regulated rails.

R E G U L A T E D  A I

Contract intelligence platforms for Law Insider
and SimpleDocs. Production AI for high-stakes
legal workflows.
AI scoped to ship under audit, not demo.

mailto:pedro@teloslabs.co
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