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A1-A8  Blueprint B1-B8 written and accepted
M3-01 corrections: 7 fails cleared

M3-01 needs-change Phase 1
M3-01 needs-change Phase 2

B0  Clone of Step 4 app
B3  Owner data kept on own computer (PM run)

B1  Entity schemas on the clone
B5  Stripe confirmation (M1-04, test app)
B4  Ownership keys proven (T-01 to T-24)

B6  PDF / Excel template proven on base44
Safari storage check (Toluwa, Core plus)

B7  Backup and one restore performed

C0  Toluwa engaged (Milestone 0)
C1  Milestone 1 platform fit

C2  Milestone 2 backend check
C3  M3-01 blueprint review accepted

M3-02 Part 1  T1-T11 (Core plus authorised)
C4  THE D-150 GATE - base44 hosts the whole program

D4  Legal: drafts received, PM QC, clean v1.3
D4  Legal: T1-T10 confirmed, published

D1  Port Steps 1-4 onto the proven baseline
D2  5b-TG1 functional tests (Case Studies 1, 2)

D3  Independent end-to-end test (M3-02 Part 2)
Beta Tester info page on the Hub

Beta Update No. 2 to testers
D5  5b-TG4 beta test of the free module

D6  PUBLIC LAUNCH - free module (Steps 1-4)

E2  Build 3-Year paid module (Steps 5-10)
A-8  Verify the 3-Year module

A-8b  Second beta round (Steps 5 and 9)
A-9  LAUNCH - 3-Year Financial Plan

E1  40 users in 90 days (caution flag)

STAGE A  DESIGN - eight blueprint documents (Claude)
All 8 accepted 2 Oct (D-258/259)

15 Oct (D-336)

17 Oct (D-345)

19 Oct (D-368)

STAGE B  PLATFORM TESTS on base44
16 Sep

18 Sep

25 Sep

28 Sep

1 Oct (D-246)

2 Oct

Order awaited; ~16 days from start (D-358)
In M3-02 Part 2 sign-off (D-379)

STAGE C  TECHNICAL PERSON and THE D-150 GATE
23 Sep (D-181)

1 Oct (D-246)

4 Oct (D-286)

12 Oct (D-323)

Target ~29 Oct (D-379)
Target 13 Nov

STAGE D  BUILD AND RELEASE THE FREE MODULE
14 Oct drafts; v1.3 accepted 19 Oct (D-374)

Target 11 Dec
Target 16 Nov - 18 Dec

Target Jan
Hand-over ~18 Jan (D-379)

Before recruiting 29 Oct (D-378)
10 Nov (D-359)

Target Feb - mid-Mar
Target Mon 22 Mar (D-375, D-383)

STAGE E  3-YEAR PAID MODULE AND THE CAUTION FLAG
Target late Dec - Mar

Target April (D-383)
Target 3-28 May (D-383)

Target mid-June (D-383)

From the free launchTODAY 20 Oct

Startup Financial Plan AI  -  Free Module Milestone Chart  (v1.2, 20 October 2026, Session 41)
Aligned to Free plan v2.2 and Paid plan v0.8 (20 Oct 2026). Free module launches first (D-375).  Green = done, with the date it was done.  Dashed / hollow = target date (approved by the PM, D-362, D-383).  Red star = toll gate.

Startup Financial Plan LLC  -  www.startupfinancialplan.ai  -  Targets beyond the D-150 gate depend on the gate result and on build pace; they are planning estimates, not commitments.


