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BUYER'S GUIDE

How to Choose a White-Label / Branded Al Platform for Consulting &
Advisory Firms

Executive Takeaway

Consulting and advisory firms evaluating white-label AI platforms are not buying generic chatbots.
They are buying a delivery system for expertise: a way to package firm knowledge, deploy it under
their own brand, and reuse it across multiple client contexts.

The market is fragmented. Some vendors are strongest as knowledge-delivery platforms, some are
better understood as support chatbots, some are built for managed voice-and-chat delivery across
multiple clients, and others are builder or infrastructure layers that require more design and
technical effort.

The right choice depends less on headline Al capability than on operating-model fit: how deeply
the platform can be branded, whether it supports multi-client deployment, how well it ingests
proprietary content, whether it fits the intended workflow, what trust and compliance signals it
provides, and how predictable its economics are over time.



For strategy, research, training, and advisory firms, the central question is simple: can this
platform help us deliver our expertise under our brand, at scale, with enough control to be
commercially viable and trustworthy?

What Consulting & Advisory Firms Are Actually Buying

Consulting and advisory firms typically need platforms that support four practical jobs at once:

® Encode firm knowledge and methodology so clients or staff can query it through chat or voice.
@ Deliver branded client-facing tools rather than generic vendor experiences.

@ Operate across multiple engagements, business units, or clients without cross-contaminating
data.
@ Support governance, privacy, and workflow controls that are credible in professional-services

settings.

That is why platform selection in this category is less about model novelty and more about
repeatable delivery. A useful platform is one that helps a firm turn expertise into a reusable
interface, not just answer isolated questions.

What Actually Matters in Evaluation

® White-label depth: Can the vendor remove visible third-party branding, support a custom
domain, and let the experience feel native to the firm?

@® Multi-tenant architecture: Does the platform natively support multiple clients, workspaces, or
sub-accounts, or will the firm be forced into awkward workarounds?

® Knowledge ingestion: Can it reliably absorb the content types the firm actually uses: PDFs,
web pages, slide decks, technical docs, internal knowledge bases, or CRM-linked content?

® Workflow fit: Is the platform aligned to the intended job: knowledge delivery, client
onboarding, support deflection, intake, outbound calling, scheduling, or training?

® Trust and compliance: Are there explicit signals around SOC 2, GDPR, HIPAA, ISO 27001, self-
hosting, RBAC, SSO, or data-region control where relevant?

® Deployment flexibility: Can the firm embed it where it needs to live, and does the vendor offer
SaaS-only deployment or broader control?

® Reporting and analytics: Will the firm be able to measure usage, adoption, outcomes, and
client value with enough visibility to improve the service?

® Pricing and margin structure: Are costs predictable enough to support packaging, markup,

and long-term commercial viability?



@ Partner/reseller support: If the firm intends to resell or manage the platform across clients,
does the vendor actually support that model?
® Lock-in risk: How difficult would it be to move later if pricing, compliance, or product

direction changes?

Evidence-Based Vendor Buckets
® Expert knowledge delivery platforms: DocsBot, CustomGPT.ai, AgentiveAIQ, and Kapa.ai are

strongest when the core problem is packaging and retrieving firm knowledge. These tools are
best understood as branded research, reference, and internal-copilot platforms rather than full
operational systems.

® Support and FAQ chatbot platforms: Chatbase, Tidio, Botsonic, and SiteGPT are strongest when

the job is customer support, FAQ handling, and lightweight lead capture. They can be useful,
but they are usually weaker fits for high-trust advisory delivery.

® Unified managed voice-and-chat platforms: ConvoCore, Stammer.ai, Synthflow, and Trillet are

built much closer to a multi-client service-delivery model than to a pure knowledge-delivery
model. They are better suited to firms that want to launch revenue-generating services
centered on voice, intake, appointment handling, or omnichannel support.

@ Builder and orchestration layers: Voiceflow and MirrorFly offer more flexibility but require

more design or technical effort. They are best for firms that want to assemble a bespoke
experience rather than adopt a more opinionated platform.
@ Integrated helpdesk AI: Intercom Fin belongs in a separate bucket. It can be strong inside an

Intercom environment, but it is not a general-purpose expert delivery platform for branded
external delivery.

Comparison Highlights
The market becomes easier to navigate when vendors are compared by operating model rather
than by generic Al claims.

Dimension Stronger starting points Main caution

CustomGPT.ai, DocsBot, Mostly text-first; weaker if voice or
Kapa.ai, AgentiveAIQ telephony is core

Best for internal knowledge Q&A

Not ideal when the primary
Synthflow, Trillet, Stammer.ai | requirement is document-centric
expert search

Best for voice-heavy intake or
outbound

Best for fully branded multi-client ConvoCore, Stammer.ai, Check branding limits and client-



https://docsbot.ai/
https://stammer.ai/
https://convocore.ai/
https://stammer.ai/
https://trillet.ai/
https://synthflow.ai/
https://agentiveaiq.com/
https://kapa.ai/
https://docsbot.ai/
https://customgpt.ai/
https://intercom.com/fin
https://mirrorfly.com/
https://voiceflow.com/
https://trillet.ai/
https://synthflow.ai/
https://stammer.ai/
https://convocore.ai/
https://sitegpt.ai/
https://botsonic.com/
https://tidio.com/
https://chatbase.co/
https://kapa.ai/
https://agentiveaiq.com/
https://customgpt.ai/

Dimension

delivery

Stronger starting points

Synthflow, AgentiveAIQ

Main caution

account structure carefully

Best for quick support deployment

Chatbase, Tidio, SiteGPT

Often easier to launch than to turn
into a premium advisory product

Best trust/compliance posture

Kapa.ai, Chatbase, Synthflow,
DocsBot, CustomGPT.ai

Still requires fit-to-use-case
diligence

Best for bespoke build paths

Voiceflow, MirrorFly

Higher design and technical burden

Common Buying Mistakes

® Treating every vendor in the category as interchangeable because they all appear to offer 'Al

chat.'

Confusing a support bot or lightweight lead-capture tool with a real expert delivery platform.

client portals, and communications.

Recommendations by Firm Type
The best-fit platform depends on how the firm intends to package expertise, interact with clients,

and earn margin from the service.

Firm type

Priority capabilities

points

Likely best-fit starting

Assuming 'white-label' means full branding control without checking domains, visible marks,

Underestimating data-governance needs for regulated or trust-sensitive use cases.
Choosing by demo appeal instead of mapping the platform to the actual delivery workflow.
Ignoring usage-based cost expansion until the service begins to scale.

Failing to evaluate exit risk, portability, and dependence on a single vendor stack.

Main watchout

Strategy and management
consultancies

ingestion,

Strong knowledge

experience, reusable
framework delivery

polished branded

CustomGPT.ai or
AgentiveAIQ for
knowledge packaging;
ConvoCore or
Stammer when a
more client-facing

Do not overbuy voice
infrastructure if the real
product is research or
guidance



https://convocore.ai/
https://agentiveaiq.com/
https://customgpt.ai/
https://mirrorfly.com/
https://voiceflow.com/
https://customgpt.ai/
https://docsbot.ai/
https://synthflow.ai/
https://chatbase.co/
https://kapa.ai/
https://sitegpt.ai/
https://tidio.com/
https://chatbase.co/
https://agentiveaiq.com/
https://synthflow.ai/

Firm type

Priority capabilities

Likely best-fit starting
points

Main watchout

managed layer is
needed

RevOps and GTM
consultancies

Lead qualification, intake,
telephony, CRM-adjacent
workflows

Stammer.ai and Trillet

are strong starting
points; ConvoCore is
compelling for
broader agency
delivery

Model voice and usage
costs early

Compliance, risk, and HR
advisory

Compliance posture,
hosting control,
governance, auditability

Kapa.ai and Synthflow

deserve early
consideration; SiteGPT
can matter in narrow
HIPAA-adjacent
website contexts

Avoid vendors with vague
trust claims

Accounting and financial
advisory

Secure knowledge access,
controlled client-facing
support, predictable

DocsBot or
CustomGPT.ai for
knowledge delivery;
Voiceflow when a
more tailored

Confirm controls before
external client deployment

Training and enablement
firms

packaging
interaction model is
needed
AgentiveAlQ,
Knowledge packaging, Reporting quality matters

reporting, interactive
learning flows

Voiceflow, and
DocsBot are the
clearest fits

as much as content
ingestion

Semantic retrieval, citation | Kapa.al, Be careful with tools that
Research and expert- T : o
cwork fi discipline, document-heavy | CustomGPT.ai, and are optimized for support
network firms .
workflows AgentiveAIQ rather than precision
DocsBot or

Niche expert-led firms

Domain specificity,
branded trust, practical
deployment fit

CustomGPT.ai for text-
led expert delivery;
Synthflow or Trillet

Choose the operating model
first, then the vendor



https://trillet.ai/
https://synthflow.ai/
https://customgpt.ai/
https://docsbot.ai/
https://agentiveaiq.com/
https://customgpt.ai/
https://kapa.ai/
https://docsbot.ai/
https://voiceflow.com/
https://agentiveaiq.com/
https://voiceflow.com/
https://customgpt.ai/
https://docsbot.ai/
https://sitegpt.ai/
https://synthflow.ai/
https://kapa.ai/
https://convocore.ai/
https://trillet.ai/
https://stammer.ai/

Likely best-fit starting

Firm type Priority capabilities Main watchout

points

for voice-led intake

Final Decision Framework
Use the following starting lens when narrowing the field:

If this is your primary need Start with Why
Strong multi-client delivery

model, broad channel
coverage, and clearer

You need a fully hosted, multi-client,
branded platform with both chatand | ConvoCore or Stammer.ai
voice

managed-service fit

You need voice-first intake, call X Telephony is core to the product
Synthflow or Trillet B =

handling, or outbound automation rather than an add-on

Strong fit for branded knowledge
CustomGPT.ai or AgentiveAIQ | delivery and content-driven
experiences

You need to productize document-

heavy expertise

Better fit for retrieval-centric
DocsBot or Kapa.ai workflows than for broader
omnichannel operations

You need an internal knowledge

copilot or research layer

You need a highly customized build
path

Greater flexibility, but more design

Voiceflow or MirrorFly and technical effort

You mainly need support automation ‘. . Useful where the job is support, not
) i S Chatbase, Tidio, or SiteGPT . ) . PP
on a site or helpdesk premium expert delivery

Methodology: This guide synthesizes official vendor product pages, pricing pages, documentation,
and security/compliance materials. It is intended as an editorial decision guide rather than a line-
by-line research memo; where vendor claims were unclear, the matrix favors conservative
interpretation.


https://sitegpt.ai/
https://tidio.com/
https://chatbase.co/
https://mirrorfly.com/
https://voiceflow.com/
https://kapa.ai/
https://docsbot.ai/
https://agentiveaiq.com/
https://customgpt.ai/
https://trillet.ai/
https://synthflow.ai/
https://stammer.ai/
https://convocore.ai/

Appendix A: Consolidated Vendor Evaluation Matrix

Table Al focuses on strategic fit and capability. Table A2 focuses on operating model, commercial structure, and constraints.

Table Al. Strategic fit and capability

Primary category

Knowledge-base Q&A

White-label depth

Full white-label on

Multi-client support

Per-bot roles and

Knowledge

ingestion

High: web, PDF,

Best-fit workflow

Self-service support

Trust / compliance

SOC 2 Type II, GDPR,

platform

client portal

organizations

API/webhook inputs

capture

DocsBot Al chatbot Business plan g;l;zr;orkspace images, CRM exports | and content Q&A optional HIPAA
. No-code RAG/AI Full on Premium and Multl—wor.kspaces Very high: 1,400+ file Ger.leral knowledge SOC 2 Type I and
CustomGPT.ai . . plus solutions formats, 100+ delivery and branded
- agent builder Enterprise . GDPR
partner program connectors assistants
Support and lead-gen | Partial; branding Workspaces and user | Good document and Automated support SOC 2 Type Il and
Chatbase . ) and lead
AI chatbot removal is an add-on | seats on paid plans file support . . GDPR
qualification
Limited; branding o .
Botsonic Al chatbot builder removal not clearly Small team sgpport, Medium: sitemaps Markgtmg chatbots Unclear publicly
- not true multi-org and uploaded docs and simple flows
documented
Partial via Seats available, but Good website . HIPAA-eligible
. . Web support . g . Site FAQ and support . .
SiteGPT.ai assistant branding/custom- limited workspace crawling and page 0 enterprise options;
domain add-on separation ingestion GDPR/ISO signals
Omnichannel chat Strong brgndlng Team seats and High: knowledge Sales'automatlon, '
Dante Al . removal, including . bases, attachments, appointments, Unclear publicly
- and voice platform . multi-bot support
lower tiers large memory support chat
. RAG assistant for White-label details Enterprise team High: 50+. connectors | Internal knowledge S0C2 3. pe IL .
Kapa.ai . . . . . for technical docs and developer enterprise security
technical knowledge | not explicit orientation
and code support controls
Omnichannel voice o . High: scraping plus Chatbots, voice Enterprlse-grade
. . . Unlimited-client . security claims;
Stammer.ai and chat delivery Full white-label . knowledge-base reception, . .
E— delivery model . public compliance
platform storage campaigns, lead bots e
detail is thinner
Unified voiee and Full white-label with | Unlimited client .ngh: orpmchannel S.upport, hooking, Public compliance
ConvoCore chat delivery integrations and live chat, lead

signals are limited



https://convocore.ai/
https://stammer.ai/
https://kapa.ai/
https://dante-ai.com/
https://sitegpt.ai/
https://botsonic.com/
https://chatbase.co/
https://customgpt.ai/
https://docsbot.ai/

Vendor

Primary category

White-label depth

Multi-client support

Knowledge
ingestion

Best-fit workflow

Trust / compliance

Pro and Agency tiers

High: web scraping,

Content Q&A,

. RAG chatbot Full on Pro and : . No strong public
AgentiveAIQ . support multiple PDFs, vector + graph | training flows, lead- Ong Publl
platform Agency tiers . . compliance claims
clients knowledge oriented chat
. - Low: . .
Real-time Full customization . . L Embedding chat, Security control
. : : . Multi-tenant if self- communications . . : .
MirrorFly chat/voice/video and self-hosting voice, and video in depends heavily on
L hosted layer, not knowledge
communications SDK | support . . apps deployment model
Ingestion
. Enterprise and - BUSERITTR Y88 e Custom IVR, chat,
. Multi-modal bot : Multi-client context blocks rather .
Voiceflow . agency white-label . and voice SOC 2 and GDPR
E— builder workspaces and roles | than native .
support . experiences
document loading
No meaningful . Moderate: r .
. Integrated Al o mea st Single Intercom org oderate: support Internal support- Enterprise-grade
Intercom Fin white-label content, CRM, .
_— helpdesk . model team productivity Intercom controls
separation helpdesk data
Moderate FAQ SMB support,

Tidio (L.yro)

Customer service

Partial only

Seats, but no true

importer and website

ticketing, live chat,

General SaaS security

platform with AI sub-org model . . signals; limited detail
scraping automation
Designed for
. Full enterprise white- managed—servu?e LOW for documents; Inbound/ouFbounsl SOC 2, GDPR, ISO
Synthflow Al Voice Al platform . deployments with relies on prompts calls and voicemail
label toolkit . . . 27001
unlimited agents/sub- | and policies automation
accounts
. Partial on Pro; fuller - Medium: website and | Inbound/outbound HIPAA add-on;
. Al call answering L . Multi-client sub- . .
Trillet latform multi-client white- ACCoUnt SUDDOLt review scraping for calls, follow-up, broader posture less
P label on higher tiers PP receptionist behavior | scheduling explicit



https://trillet.ai/
https://synthflow.ai/
https://tidio.com/
https://intercom.com/fin
https://voiceflow.com/
https://mirrorfly.com/
https://agentiveaiq.com/

Table A2. Operating model, economics, and limits

Lock-in

Vendor Deployment Rep ortn.lg & Pricing Partner / characteristi . Mal (?r
analytics model reseller cs limitations
SaaS .
widgets/API; f;)t}:sel;srilélon $49-$499/mo Nsof(;grlr;a.ﬂ Proprietary No voice or
DocsBot Al enterprise p plus usage in pros ’ data store; no | IVR; support-
usage . resale model .
self-host . enterprise . . BYO model oriented
options analytics implied
~$89/mo
standard; ~ Formal Bots and data | Primarily
CustomGPT.a | Cloud widgets | Engagement | $449/mo artner tied to text-based; no
i and web apps | dashboards premium pro ram platform; no | built-in
plus API prog export API telephony
usage
Platform data :
not portable; Branding
Web chat Basic and Free to Affiliate / BY Opmo del | add-on is
Chatbase plus phone advanced $400/mo plus | expert onlv in expensive;
integration analytics tiers | query credits | network y . support-first
enterprise X .
. orientation
options
Hosted Weak
. Saas web Basic usage $19-6299/mo No clear platform with cpmphance
Botsonic . . reseller vendor- signals; no
- chat metrics by tier .
model managed voice or
stack telephony
Limited No explicit Hosted Read-only
SiteGPT ai Embedded analvtics $39-$259/mo | multi-client platform; no | support
I chat widget de t¥1 plus add-ons | delivery export path focus; no
p model emphasized telephony
Best for
SaaS$ chat No formal Platform- chat/call
Dashboard ~$9-$400/mo | agency workflows,
Dante Al plus PSTN . centered .
. included plus usage program not internal
voice stack
found knowledge
systems
Web chat,
Slack, . Moderate; Narrower fit
helpdesk Basic Custom No obvious deployment outside
Kapa.ai P ’ reporting and | enterprise p' y .
API; cloud or werv logs ricin reseller focus | flexibility technical
self-hosted queryfog P & helps content
options
:/e\zlleeb II:)I;S ) Advanced $197 agency/ | Multi-client Can use own Efl?mre-m:h
Stammer.ai phony; analytics on $497 full SaaS | delivery OpenAl/Twili .
can use own . . . . operationally
o1 higher tiers plus usage orientation o keys :
Twilio heavier



https://stammer.ai/
https://kapa.ai/
https://dante-ai.com/
https://sitegpt.ai/
https://botsonic.com/
https://chatbase.co/
https://customgpt.ai/
https://customgpt.ai/
https://docsbot.ai/

Lock-in

Vendor Deployment Reportlr.lg & Pricing Partner / characteristi . Ma] or
analytics model reseller cs limitations
. Compliance
SaaS with Lo $220/mo base Affiliate . . depth and
o Basic client- model; multi- | Can bring .
built-in or plus usage; . Iy analytics are
ConvoCore portal client own Twilio .
BYO . no revenue . lighter than
analytics delivery and keys .
telephony share . . enterprise
orientation
platforms
Conversation Multi-client Vendor- Earher—stzflge
Hosted web . vendor with
. history and $39-$449/mo | plan plus hosted stack .
AgentiveAl chat and . . thinner
course plus usage affiliate with no BYO .
hosted pages . compliance
reporting support LLM .
maturity
Low if self-
Not a
hosted; .
Cloud or on- . Custom . . purpose-built
. Basic usage . Enterprise/SI | otherwise
MirrorFly prem/self- enterprise . . expert
logs .. oriented more typical
hosted pricing Saas knowledge
dependence platform
Cloud with Observabll}ty Usage plu's Strong e @ Requires .
. and analytics | seats; limited | partner/ more design
Voiceflow BYO model . . . .. X and BYO
. in enterprise | public pricing | integrator . effort than
options . . . stack options
tiers clarity motion turnkey tools
Dee Not suitable
Intercom- Full Intercom | Bundled with . P as an external
. Not built for | Intercom .
Intercom Fin | only Saa$ helpdesk Intercom client-
. . reseller use ecosystem .
environment | analytics plans g delivery
lock-in
platform
. More
:ﬂgt widget Built-in Free to Partner and Platform lock- | helpdesk than
Tidio (Lyro) messagin helpdesk $749/mo by affiliate in with no expert
stack sme reporting tier programs BYO LLM delivery
platform
Usage-based,
roughly Reduced by
Cloud, Detailed call | $0.09-$0.16/m Resel}er BYO Voice-only
SIP/VOIP, or . . toolkit and
Synthflow AI analytics and | in plus telephony focus can be
self-hosted . . partner N
metrics optional and model limiting
VM patterns . enablement .
white-label options
fees
Cloud Transcnpts, T el Multi-client Cloud-hosted V01ce.—only in
. telephony summaries, . . and not practical use;
Trillet . . minute delivery . .
with custom and basic bundles ositionin especially limited chat
numbers dashboards P & portable depth



https://trillet.ai/
https://synthflow.ai/
https://tidio.com/
https://intercom.com/fin
https://voiceflow.com/
https://mirrorfly.com/
https://agentiveaiq.com/
https://convocore.ai/

