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1. Purpose
The Bearspaw Community Association (“BCA”) is committed to maintaining a respectful, ethical, and professional environment. This Code of Conduct outlines the standards of behaviour expected of all individuals representing or working with BCA.
2. Scope
This Code applies to employees, Board members, volunteers, contractors and representatives of BCA (“Representatives”). It applies to all BCA-related activities, including:
· Day-to-day operations 
· Meetings and events taking place on behalf of BCA or on BCA’s premises
· Communications (email, phone, social media) 
· Interactions with members of the public 
3. Standards of Conduct
All Representatives are expected to act with honesty, integrity, and professionalism, treat others with respect, courtesy, and fairness, and communicate in a constructive and appropriate manner and in accordance with BCA’s Respectful Workplace and Anti-Harassment Policy.  
All Representatives are expected to work collaboratively and in good faith, follow established policies and procedures, use BCA resources responsibly and represent BCA in a professional, ethical and community-focused manner.
4. Respectful Behaviour
All Representatives must contribute to a positive environment by, avoiding disrespectful, disruptive, or inappropriate behaviour, addressing concerns directly and professionally, refraining from gossip, personal attacks, or undermining others and supporting a culture of inclusion and mutual respect.  
Refer to the Respectful Workplace policy for further, detailed information.
5. Guiding Principles
Our reputation is based on sound judgment, professional competence and integrity. We must always, while at work or away from work, uphold that reputation.

Before making a decision to do something, ask yourself:
· Does it feel right?
· Is it legal? 
· Will it reflect negatively on you or BCA?
· Would you be embarrassed if others knew you took this course of action?
· How would it look in the newspapers? 
· What would your family think?

6. Professional Behaviour
All Representatives are expected to conduct themselves in a professional, respectful, and collaborative manner at all times. This expectation applies to all interactions with colleagues, clients, contractors, and members of the public, regardless of circumstances or differing opinions.
In situations involving conflict or disagreement, Representatives must:
· Communicate respectfully, using appropriate language and tone, even when under stress or disagreement
· Focus on facts and issues rather than personal attacks or assumptions
· Listen actively and consider the perspectives of others
· Refrain from aggressive, hostile, or disruptive behaviour, including raised voices, intimidation, or harassment
· Seek to resolve conflicts constructively and in a timely manner
If a conflict cannot be resolved between the individuals involved, Representatives are expected to escalate the matter to the General Manage or Board Chair for guidance and resolution.
Unprofessional behaviour, including but not limited to bullying, harassment, discrimination, or retaliation, will not be tolerated and may result in disciplinary action up to and including termination.
All Representatives share responsibility for fostering a respectful, safe, and inclusive work environment.
7. Social Media
All Representatives are expected to maintain professional and respectful conduct when using social media, whether on or off duty, where their actions may be associated with the organization, its employees, clients, or partners.
When engaging on social media platforms, Representatives must:
· Avoid posting, sharing, or commenting on content that could harm the reputation of the organization or its stakeholders
· Refrain from engaging in online arguments, harassment, bullying, or disrespectful commentary involving coworkers, clients, or the organization
· Not disclose confidential, proprietary, or sensitive information
· Clearly distinguish personal opinions from those of the organization when discussing work-related matters
· Ensure that all communications reflect the same standards of professionalism expected in the workplace
In situations involving conflict or disagreement on social media, Representatives are expected to:
· De-escalate rather than intensify conflicts
· Avoid responding impulsively or emotionally
· Move discussions offline where appropriate to resolve issues constructively
· Report serious concerns, threats, or reputational risks to the General Manager or Board Chair
All Representatives share responsibility for protecting the integrity, reputation, and respectful culture of the organization, both online and offline.
8. Conflict of Interest
Individuals must avoid situations where personal interests conflict with the interests of BCA. 
· Disclose any actual, potential, or perceived conflicts of interest. 
· Refrain from participating in decisions where a conflict exists.

Refer to the Conflict of Interest Policy for further detailed information.
9. Confidentiality
From time to time, Representatives may come to learn of confidential information, such as information about employees, members or the community, suppliers, finances, facilities, board discussions and decisions, and business plans. 
Representatives are responsible for protecting all confidential information, whether obtained verbally or in written format (paper or electronic). Confidential information must not be disclosed or used for personal benefit.
10. Use of BCA Property and Resources
All Representatives must use BCA property, equipment, and funds responsibly, avoid misuse or unauthorized use of resources and ensure expenses and purchases are appropriate and approved in accordance with the Finance and Delegation of Authority Policy.
11. Compliance with Laws and Policies
All Representatives are expected to comply with applicable laws and regulations and follow all BCA policies.
12. Reporting Concerns
Concerns regarding conduct should be reported in accordance with the Respectful Workplace Policy. Representatives are expected to raise concerns in good faith.
13.  Acknowledgement
All Representatives will be required to acknowledge that they have read, understood, and agree to comply with this Code of Conduct.
14. Policy Compliance
Failure to comply with this policy may result in corrective action appropriate to the Representative’s role, including: 
· Education or coaching  
· Removal of responsibilities  
· Board action (e.g., discipline up to and including removal from the Board)
· Disciplinary action, up to and including termination (for employees, volunteers and contractors) 
· Other corrective action as determined by the Board  
15. Review of Policy
This policy will be reviewed periodically and updated as required to reflect changes in operations, risks, or legislation.

Approvals and Reviews
This Code of Conduct has been reviewed and approved by the Board of Directors of the Bearspaw Community Association.

Board Chair: _______________________________ 

Secretary: _______________________________

Date Adopted: ___________________________

Date Updated: ___________________________
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