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Meaningful
apprenticeships o .
a nd tra i n i ng With Welcome to Umbrella Training

and thank you for trusting us with,

i n d u st ry exp e rt s what we believe, is one of the most

important elements of any organisation’s

. . . people strategy.
U m b re | | d Tra N ng IS d | €a d | ng Our business has always been built on the idea that, whatever .
UK nationwide training and impact. This dossn't st aply o our businese parcners bt more
apprenticeship provider out apprentices and|those going hrough any o our development
working with the hospitality e
an d cor p orate sectors. We truly believe that the more we can support and engage

people throughout their hospitality careers, the stronger

By working closely with progressive businesses, we will be as d sector.

we develop tailored training programmes that We look forward to working with you,
create meaningful impact. Adele
Founded in 2012 by Adele Oxberry FIH, we work with Adele C Oxberry FIH TRAINING AWARD

hotels, restaurants, foodservice businesses and many Chief Executive of Umbrella Training

corporate services organisations across England. Since S
. . . 1/} xK
its inception, Umbrella Training has supported the Ofsted
recruitment, development and progression of more Good

than 4,500 apprentices. Provider
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Operations or
Departmental Manager
Level 5 Apprenticeship

An operations or departmental manager is someone who manages teams and/or projects,
and achieves operational or departmental goals and objectives, as part of the delivery of
the organisation's strategy. They are accountable to a more senior manager or business
owner and ensure that everything runs smoothly from one day to another.

Operations or departmental manager's maximize Duties and responsibilities include:
processes and procedures while meeting customer

. : . Creating and delivering operational plans
expectations in terms of cost-effectiveness.

M ' ject
Working in the private, public or third sector and in all andging projects

sizes of organisation, specific responsibilities and job Leading and managing teams and stakeholders
titles will vary, but the knowledge, skills and behaviours Coordinates activities that affect operational
et willoz s sams. decisions and business requirements
U DR e A e Financial and resource management
Operations manager Manages the growth and success of the team
Rl i e Communicates with all relevant employees to
Divisional manager ensure delivery times are met
Department manager Coaching and mentoring

Specialist managers
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Entry Requirements

There are no specific entry requirements to join
this standard apart from the apprentice being in a
role that allows them to be mentored on a regular
basis in this relevant department.

How long will it take?

18 months, followed by up to 2 months
assessment preparation (gateway),
after which the apprentice will be expected

to take their EPA (end-point assessment) and
complete their apprenticeship.

How will it be assessed?

To achieve and complete this apprenticeship,

the learner, together with their employer and

the Umbrella Training's learning consultant, will
assess the apprentice’s readiness to complete and
enter the gateway leading to the end-point
assessment.

The end-point assessment is carried out by
an independent end-point assessment organisation

(EPAO) chosen by the employer.

Functional Skills

To complete the apprenticeship the apprentice
must pass level 2 English and maths (or have the
appropriate exemption certificate) before
undertaking their end-point assessment.

Umbrella’s Learning Consultants
Each apprentice will be assigned a learning
consultant (LC) who will work with them

on a 1-1 basis each month; the purpose is to
coach, mentor and discuss progress.

In addition, the LC will conduct quarterly progress
reviews with the apprentice and their employer/line
manager/mentor, throughout the apprenticeship.

All our LCs are highly trained and experienced

in their fields and specialist areas. Umbrella Training
invests in our staff training, making sure they are
up-to-date with current industry practices, Ofsted
regulated learning and social issues and topics.

UmbrellaTraining

J



Operations or Departmental Manager Level 5 Apprenticeship | August 2022 | 05

70:20:10 Learning Model

What you will learn and
how it will be delivered

Umbrella Training delivers tailored and meaningful
apprenticeships and training that build confidence,
skills and job experiences most appropriate to the
learner’s role and an organisation’s needs.

B On-the-job experience
Off-the-job training

This benefits both the learner/apprentice and the business as you grow
together to meet challenges and celebrate successes. We cover the full
Operations or Departmental Manager standard, including any specialisms
and additional learning or skills the employer might require.

Classroom, courses
and reading

As of August 2022, there are new ESFA baseline rules for off-the-job training.
The new guidelines state the off-the-job training baseline is equivalent
to 6 hours per week (or 20% of 30 hours). This gives learners the time to
undertake studies, activities, master-classes etc. during working hours.
This is for calculation purposes only; once calculated the programme can still
be delivered flexibly. This does not dilute our existing requirement to provide
all our learners the right level of training. The volume of training delivered will
be guided by the initial assessment of the apprentice.

‘e

Helpful steps to determine whether an activity contributes towards the ‘off-the-job training’

Is the training Are you learning R HURRAY!
Have you activity relevant to o new .sk|II or activity taking place THESE ALL COUNT
begun your YES the apprenticeshi YES enhancing your YES within your normal YES TOWARDS YOUR
apprenticeship? sgsndarw P knowledge or (contra)éted) hours? OFF-THE-JOB
NO ‘ NO behaviours? NO ' NO TRAINING
THIS ISN'T

OFF-THE-JOB TRAINING
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Knowledge you will acquire

How it is delivered

Operational Project
management management

. . . L Building .
Finance Leadership skills Communication relationships Once a month off-the-job

development days with industry
professionals - online or face-to-face.

Activities to support learning and

Skills you will develop de(\jleblor?njent of skills, knowledge
and behaviour.

Apprenticeship clubs, workshops

:f:::;:ge How to monitor Identificaiton Managment 3:‘]'5':::5 and events aimed to create
Strategic planning organisation and bu('igets and and sharu}g good staff and their collaboration business and peer networking.
provide reports practice performance .
managment with your team
Monthly 1-1 coaching support -
online or face to face.
Behaviours you will enhance Professional discussions
Mock end-point assessment that
Being helps you to prepare for the EPAQ's
Responsibility Inclusive Flexibility . L organised, qualification assessment.
and ownership leadership and creativity Professionalism Self-awareness positive and

adaptable . . g
P Virtual learning environments
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End-Point Assessment
Operations or
Departmental Manager
Level 5 Apprenticeship

At the very end of the apprenticeship, once all the on-programme
development activities, including Functional Skills in English and
maths, have been completed, apprentices must undertake an
independent end-point assessment (EPA) which is a synoptic
assessment of the knowledge, skills and behaviours that have
been learnt throughout the apprenticeship.

EPA is graded and an apprenticeship certificate is awarded after EPA is successfully
completed. The Umbrella Training learning consultant (LC) and employer/line
manager will agree on the apprentice’s readiness for EPA. The employer can choose
their end-point assessment organisation (EPAQ) and they do not have to opt for the
EPAO recommended by their training provider.

Approved assessment organisations are registered on the register of end-point

assessment organisations. To access the list and find an assessment organisation visit:

https://www.gov.uk/guidance/register-of-end-point-assessment-organisations

...time spent on this learning journey is important to achieve positive

changes in my own development and being a great leader...

Barbora Mikulastikova
Operations and Department Manager apprentice, MGallery Hotel
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| GATEWAY

o

PLANNING
MEETING
PROFESSIONAL
DISCUSSION
PROJECT
® PROPOSAL

©
8 8 PRESENTATION

AND QUESTIONING

a COMPLETION /
CERTIFICATE
* PASS or DISTINCTION; final grade

based on the combined performance
from each EPA activity
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Opportunities for
Progression with
Umbrella Training OREr I SIor

There are many opportunities to keep growing De pa rtmental
and developing with Umbrella Training.

From Level 5 apprenticeships we can help apprentices Manager Learning and
continue to build confidence, skills and job experience Development
that allow career progress and develop the best staff Level 5 C?nsultant /
for their organisation. BusmLeesVselP;rtner

The apprentice will have access to all our learning
resources, support and clubs and all apprenticeships
covered by Umbrella Training are taught using our
70-20-10 method of learning.

HR Consultant
Partner

(Including CIPD Associate
Diplomain People

Management)
Level 5
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Get in touch...

For more information contact us at:
0333 577 2557 | info@umbrellatraining.co.uk | umbrellatraining.co.uk

Follow us...

@umbrellatraining | y @UmbrellaTES | n @UmbrellaTES

@& Umbrella Training UK | @umbrellatraining | m Umbrella Training Ltd

o‘ 2
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PRINCESS ROYAI Gooc,l
TRAINING AWARD Provider
2020



