	Indicators
	Unit
	MGR Benchmark
	SGR Benchmark
	ACTUAL PERFORMANCE

	
	
	
	
	January, 2026
	February, 2026
	[bookmark: _GoBack]March, 2026

	
	
	
	
	MGR
	SGR
	MGR
	SGR
	MGR
	SGR

	Time taken to clear Claims
	Days
	 21 
	 21 
	
	
	
	
	
	

	Time taken to advice passenger of train delays
	Minutes
	 15 
	 15 
	
	
	
	
	
	

	Punctuality - Passenger Trains
	%
	 85 
	 100 
	
	
	
	
	
	

	Punctuality - Freight Trains
	%
	 80 
	 100 
	
	
	
	
	
	

	Time taken to meet wagon request
	Days
	 2 
	 2 
	
	
	
	
	
	

	Wagons supplied against request
	%
	 100 
	 100 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Wagon turn-round time
	Days
	 15 
	 10 
	
	
	
	
	
	

	Locomotive availability
	%
	 90 
	 90 
	
	
	
	
	
	

	Wagon Availability
	%
	 80 
	 90 
	
	
	
	
	
	

	Coefficient of Empty Return Ratio
	%
	 20 
	 20 
	
	
	
	
	
	

	Mean Occupancy ration (passenger)
	%
	 90 
	 90 
	
	
	
	
	
	

	Average lead
	Km
	 500 
	 450 
	
	
	
	
	
	

	Average haul of freight
	Km
	 1,000 
	 449 
	
	
	
	
	
	

	Tonnage-km per employee
	ton-km/employee
	 33,333 
	 TBD 
	
	
	
	
	
	

	Passenger-km per employee
	PKm/employee
	 16,667 
	 TBD 
	
	
	
	
	
	

	Specific fuel/energy Consumption Index
	ltr/ton-km
	 7 
	 TBD 
	
	
	
	
	
	

	Safety status of rail operations (Accidents per mil ton-km)
	No. per mil ton-km
	 -   
	 -   
	
	
	
	
	
	

	Number of death/injuries per mil ton-km
	No. per mil ton-km
	 -   
	 -   
	
	
	
	
	
	

	Line availability
	%
	 80 
	 80 
	
	
	
	
	
	

	Average train speed Passenger trains
	Km/hr
	 40 
	 160 
	
	
	
	
	
	

	Average train speed Freight trains
	Km/hr
	 40 
	 120 
	
	
	
	
	
	

	Average load per wagon
	ton 
	 40 
	 70 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total operating cost to revenue ratio
	%
	 90 
	 TBD 
	
	
	
	
	
	

	Passenger Revenue per year (million)
	USD
	 375,000 
	 TBD 
	
	
	
	
	
	

	Operation Cost per ton-km
	USD
	 0 
	 TBD 
	
	
	
	
	
	

	Revenue per ton-km
	USD
	 0 
	 TBD 
	
	
	
	
	
	

	Revenue per passenger-km
	USD
	 0 
	 TBD 
	
	
	
	
	
	

	Passenger to Freight revenue ratio
	%
	 30 
	 TBD 
	
	
	
	
	
	

	Average debt collection period
	days
	 30 
	 TBD 
	
	
	
	
	
	

	Revenue per employee per year
	USD
	 417 
	 TBD 
	
	
	
	
	
	

	Wage bill to revenue ratio
	%
	 30 
	 TBD 
	
	
	
	
	
	

	Capital expenditure to net surplus ratio
	%
	 30 
	 TBD 
	
	
	
	
	
	



