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TANZANIA RAILWAYS CORPORATION
TO: BUSINESS AND OPERATION COMMITTEE BOARD OF DIRECTORS
AGENDA ITEM NO…..
RE: SECOND QUARTER PROGRESS REPORT OF THE MONITORING AND EVALUATION UNIT FOR FINANCIAL YEAR 2025/2026
1. ACTION REQUIRED
The Committee Board of Directors is requested to note the performance progress achieved by the Monitoring and Evaluation (M&E) Unit for the second quarter (October–December 2025) of the 2025/26 financial year and provide guidance or directives where necessary.

2. [bookmark: _Toc491254880][bookmark: _Toc491270472][bookmark: _Toc487061018]BACKGROUND
This report presents the performance status of the M&E Unit for the second quarter of FY 2025/26. The Unit is mandated to monitor and evaluate implementation of Key Performance Indicators (KPIs) under the Medium-Term Corporate Strategic Plan and related corporate commitments.

3. MAIN ACTIVITIES PERFOMED
During the reporting period, the Unit continued to monitor implementation of Corporate Plans in line with the Interim Strategic Plan and the approved FY 2025/2026 budget. Key achievements are as follows; 

3.1 MONITORING

i.  Performance Contract Monitoring
The Unit monitored implementation of three (3) Performance Contracts for FY 2025/2026, which form the primary framework for institutional performance accountability. The contracts are between: Treasury Registrar and Chairman of the Board; Permanent Secretary (Transport) and Director General; and Director General and Directors/Heads of Units.
Second-quarter implementation reports were prepared and submitted to the respective oversight authorities as required. Implementation progress remains on track.

ii. Preparation of Monitoring and Evaluation Documents
In compliance with National Monitoring and Evaluation Guidelines issued by PMO-PPC, public institutions are required to develop five core M&E documents namely; M&E Readiness Assessment Report, M&E Plan, M&E Framework, M&E Operational Manual, and M&E Strategy. These documents are intended to ensure systematic planning, coordination, implementation, and use of performance information to support decision-making, accountability, and continuous improvement in the public sector

During the quarter, the Unit finalized the M&E Operational Manual, bringing the total completed documents to three. Preparation of the M&E Framework and M&E Strategy will commence following finalization of the preparation of Medium-Term Corporate Strategic Plan (2026/27–2030/31).

iii. Standard Gauge Railway (SGR) Mini Lab Preparation
The Unit supported preparations for the SGR Mini Lab coordinated by the National Planning Commission. The initiative aims to strengthen stakeholder coordination, address implementation challenges, and accelerate project delivery. Key progress achieved include; Completion of project document review; Completion of stakeholder mapping and identification; and Ongoing stakeholder consultations. The first Lab session is scheduled in the third quarter of financial year 2025/26.

iv. Preparation of Monthly Development Progress Report
The Unit prepared and submitted Monthly Development Progress Reports for October, November, and December 2025 to the Ministry of Transport. The reports provided updates on; Implementation status of development projects; Funds disbursed and Revenue generated from operational activities.
v. Capacity Strengthening

The Unit facilitated on-job training for M&E Champions conducted by the Treasury Registrar’s Office from 20th to 21st November, 2025. The training enhanced institutional M&E capacity and promoted knowledge exchange among practitioners.


3.2 EVALUATION

i. Joint Transport Sector Review (JTSR)
The Unit coordinated TRC participation in the 18th Joint Transport Sector Review meeting held in Arusha (15–17 December 2025). TRC ranked second overall in sector performance, and achieved “Very Good” performance rating.

The Corporation will continue implementing its Strategic Plan to support national development priorities under Dira 2050, particularly development of a sustainable multimodal transport system.  



4. RECOMMENDATION

The Board is requested to note the performance progress made by the Monitoring and Evaluation Unit and direct as may deem necessary. 


[bookmark: _Hlk148223630]OFFICE OF THE DIRECTOR GENERAL		                     MACHIBYA SHIWA
FEBRUARY, 2026					      SECRETARY TO THE BOARD






1

