DAVID OMARI PRESENTS

0 - $5,000,000

SCALING ROADMAP

THE EXACT BLUEPRINT USED BY 12,300+ STUDENTS TO BUILD
FACELESS YOUTUBE CHANNELS FROM ZERO TO MILLIONS

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5
$0 — $10K
LAUNCH GROW SCALE DOMINATE EMPIRE

12,300+ students ¢ Proven system ¢ Weekly live coaching

OmariAcademy.com

© OMARI ACADEMY « OMARI ACADEMY.COM ¢ ALL RIGHTS RESERVED



01

02

03

04

05

THE COMPLETE SCALING ROADMAP

LAUNCH « Pick a niche & set up your faceless channel
« Create your first 10-20 videos using Al tools

First channel. First dollar. First proof.

GROW « Identify your top 20% performing video topics
« Hire first VA/editor from Omari Academy's network

Systemize content. Multiply what works.

SCALE  Launch 2nd & 3rd niche channel
« Build full remote team (editors, scripters, managers

Stack channels. Build a content machine.

DOMINATE * Run 4-6 active channels simultaneously
« Automate operations with SOPs & team leads

Operate like a media company.

EMPIRE « Channel portfolio: 8-15 monetized channels
« Consider selling channels at 30-50x monthly revenue

Your channels are assets. Build generational wealth.

OMARI ACADEMY KEY

OMARI ACADEMY KEY

OMARI ACADEMY KEY

OMARI ACADEMY KEY

START WITH STAGE 1 — JOIN OMARI ACADEMY TODAY - OmariAcademy.com
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STAGE-BY-STAGE BREAKDOWN

"Get your first channel earning. Proof over perfection.” "Scale what works. Cut what doesn't. Hire help."
m Choose Your Niche m Audit & Double Down
Pick an evergreen niche with high CPM: finance, tech, health, real estate, Find your top 3 video topics by views & RPM. Make 10 more just like
or business. them.
m Channel Setup m Hire Your First VA
Brand your channel, write descriptions with keywords, design minimal but Omari Academy has a vetted editor/VA network. Delegate editing
professional art. immediately.
m Al Content System m Consistency Protocol
Use Al scripts + voiceover tools. Your face never appears. 3-5 videos to 3-5 uploads/week minimum. Algo rewards channels that show up.
start.

m Sponsorship Outreach
m Join Omari Academy At 10K+ subs begin outreach to relevant sponsors. $500-$2K/video extra.

Access the exact niche list, templates & weekly coaching used by 12,300+
ts
GRADUATE WHEN: GRADUATE WHEN:

Channel is monetized & earning $500-$1K/mo Consistent $3K-$8K/month across content

m Affiliate Stack
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STAGE-BY-STAGE BREAKDOWN (CONT.)

GRADUATE WHEN: GRADUATE WHEN:
Multiple channels earning $8K-$15K/month combined $250,000/year crossed. Channels run without daily input.

© OMARI ACADEMY « OMARIlacademy.COM ¢ ALL RIGHTS RESERVED



., A R A- RkbkPP P .- ®DPP-- P-IP. - --E R - E -HE-HP EH I’ Fe
STAGE 05: EMPIRE

$1,000,000 - $5,000,000 | NO TIME FRAME — THIS IS A LIFESTYLE

At the Empire stage, you've stopped thinking about videos and started thinking about assets.
Your channels generate income whether you touch them or not. Your team runs the machine.
This stage has no deadline — it's the result of compounding everything you built in Stages 1-4.

( N\ ( N\ ( N\ ( N\ ( N\
PORTFOLIO ACQUISITION TEAM PRODUCTS LEGACY
8-15 active Buy & flip channels Fully remote team Courses, tools & Teach others via
monetized channels at 30-50x revenue of 10-20 people digital products Omari Academy
- J - J - J - J - J

EMPIRE-LEVEL INCOME BREAKDOWN

AdSense (10+ channels @ $8K—$20K/mo avg) $80K—$200K/mo
Sponsorships & Brand Deals $20K-$50K/mo
Digital Products & Courses $15K—-$40K/mo
Affiliate Commissions $5K-$20K/mo
Channel Acquisitions & Flips Variable — $100K+ events
TOTAL POTENTIAL $120K-$310K+/mo

JOIN NOW - OmariAcademy.com

Free community available | Paid tiers: Academy ($997/yr) ¢ Elite ($5K-$10K) * Inner Circle ($20K-$40K)
"From $50 to $5M — and I'll show you exactly how." — David Omari
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