EXECUTIVE OVERVIEW

Commercialization
Playbook™

Your Complete Commercialization Operating System.

Stop guessing. Launch with a proven commercialization plan.

THE ASSESSMENT THE PLAYBOOK
Tells you if your product is commercially Tells you exactly what to do — and in what order.
ready.
v What to do v Whentodoit
v Howtodoit v Inwhat order
v Where to invest v What to avoid

Every module is built specifically for your product, your company, and your commercial objectives — not a generic template.

THE PATH FROM INSIGHT TO GROWTH
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- Intelligence™ Playbook™ ' .
Is it ready? Launch & implement Scale & win
What the data says Exactly what to do
What Makes It Different Not generic consulting — a structured commercial operating
manual built around your product.
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COMMERCIALIZATION INTELLIGENCE. DELIVERED.



THE PLAYBOOK CONTENTS

Everything required to
commercialize successfully
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Readiness
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Go-To-Market Pricing Packaging Distribution Retail Rollout
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Launch Timeline Resource Planning KPIs Execution Plan Growth Roadmap

Why Clients Invest In The Playbook

CERTAINTY, NOT CONSULTING

@ Know exactly what to @ Reduce commercial ® Avoid expensive
do risk mistakes
A sequenced plan, not a list of De-risk every gate before you Catch costly errors before
options. spend. they ship.
) Align your team 45 Launch faster @ Incre.ase investor
Move from decision to shelf confidence

One source of truth for every
function.

Improve retail
conversations

Walk into buyer meetings fully
prepared.

One assessment. One playbook.
One commercialization partner.

COMMERCIALIZATION INTELLIGENCE.
DELIVERED.

with less drag.

Protect capital

Deploy every dollar where it
returns most.

Show a credible, funded path
to revenue.

Make better decisions

Clear frameworks for every
trade-off.




