FINTERA INC.Founding CFO Partnership Agreement
FINTERA INC.
Founding CFO Partnership Agreement
Direct Founding CFO commitment with equity participation
A definitive agreement governing the exclusive partnership between Fintera Inc. and a Founding CFO Partner who commits to the Founding CFO track from the Effective Date. Governs compensation, equity, client ownership, exit rights, and mutual obligations.
CONFIDENTIAL
This Founding CFO Partnership Agreement (this “Agreement”) is entered into as of the date set forth on the signature page (the “Effective Date”).
BETWEEN
Fintera Inc., a Delaware corporation with its principal place of business at 262 Chapman Rd STE 240, Newark 19702 (“Fintera” or the “Company”)
AND
[CFO PARTNER FULL NAME] of [ENTITY NAME], a [STATE OF FORMATION] [ENTITY TYPE], with a principal place of business at [STREET ADDRESS, CITY, STATE ZIP].
Each a “Party” and collectively the “Parties.”
Recitals
WHEREAS, Fintera operates a CFO-led AI finance operations platform that pairs a dedicated fractional CFO with an AI operations layer to deliver finance operations for venture-backed startup founders, with the CFO always leading the engagement and the AI layer always enabling execution;
WHEREAS, Fintera has established a Founding CFO program offering a limited number of partners equity participation, enhanced economics, and a leadership role within Fintera;
WHEREAS, the CFO Partner is an experienced fractional CFO with relevant professional credentials and a demonstrated ability to serve venture-backed startup founders, who wishes to commit to the Founding CFO track from the Effective Date;
WHEREAS, the Parties wish to enter into an exclusive partnership on the terms set forth herein;
NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, the Parties agree as follows:


Article 1. Definitions
In this Agreement, the following terms have the meanings set forth below unless the context requires otherwise.
“Active Client” means a Client that has received services through the Fintera platform within the preceding sixty (60) days and has not terminated its engagement.
“Advisory Hours” means the hours of strategic advisory services delivered by the CFO Partner to a Client, tracked via a time-tracking tool approved by Fintera or by fixed scope agreed at engagement onboarding.
“Advisory Payout” means the amount payable to the CFO Partner for advisory services, calculated as eighty percent (80%) of the applicable Charge-Out Rate multiplied by Advisory Hours billed.
“Annual Recurring Revenue” or “ARR” means the annualized value of Platform Revenue from all Active Clients attributed to the CFO Partner, calculated as the sum of monthly Platform Revenue from each such Client multiplied by twelve (12), measured as of the last day of the applicable measurement period.
“Business Day” means any day other than a Saturday, Sunday, or federal holiday in the United States.
“Change of Control” means (i) a merger, consolidation, or other business combination in which Fintera's stockholders immediately prior to the transaction hold less than fifty percent (50%) of the voting power of the surviving entity; (ii) a sale or other disposition of all or substantially all of Fintera's assets; or (iii) any transaction or series of related transactions resulting in any person or group acquiring beneficial ownership of more than fifty percent (50%) of Fintera's outstanding voting securities.
“Charge-Out Rate” means the hourly rate at which Fintera bills a Client for CFO advisory services, as set forth in the Rate Card (Schedule A).
“Client” means a startup founder or company receiving services through the Fintera platform.
“Client Retention” means the percentage of Active Clients at the beginning of a twelve (12) month measurement period who remain Active Clients at the end of that period. Clients who terminate due to company dissolution, acquisition, or cessation of operations are excluded from the calculation.
“Competing Firm” has the meaning set forth in Schedule D.
“Confidential Information” means all non-public information received from one Party by the other in connection with this Agreement, including client lists, financial terms, partnership economics, business strategies, and technical information, or information which, under all of the circumstances, ought reasonably to be treated as confidential.
“Effective Date” means the date upon which the last of the parties has signed this Agreement on the signature page of this Agreement.
“Entry Gate” means the requirement for the CFO Partner to onboard a minimum of three (3) Clients from their own network within six (6) months of the Effective Date, as set forth in Article 4.
“Grant Date” means the Effective Date, on which the CFO Partner commits to exclusivity under Section 2.2 and to completing the Practice Rollover under Section 2.3.
“Legacy Client” means a Client that the CFO Partner was actively serving prior to the Effective Date.
“Material Breach” means a breach of this Agreement that is substantial and significant, going to the essence of the Agreement. Without limitation, the following constitute Material Breach: (i) by Fintera, failure to make any payment due under Article 3 within fifteen (15) days of the payment date, or unauthorized disclosure of the CFO Partner's Confidential Information; and (ii) by the CFO Partner, violation of the exclusivity commitment in Section 2.2, fraud or willful misconduct in connection with any Client engagement, or unauthorized disclosure of Fintera's Confidential Information.
“Network CFO” means a CFO partner in Fintera's Network CFO track who operates under the supervision of a Founding CFO.
“NSO” means a Non-Qualified Stock Option, the sole instrument under which equity is granted pursuant to this Agreement and the Equity Grant Agreement.
“Platform Revenue” means the monthly platform subscription fee charged by Fintera to each Client, being two thousand seven hundred ninety-nine dollars ($2,799) per month as the baseline set forth in Schedule A, or such other pricing as is agreed in writing with the Client at the time of Client onboarding. Fintera may adjust Platform Revenue for new Clients at any time. For existing Clients, Fintera may adjust Platform Revenue with thirty (30) days' prior written notice, provided that no adjustment shall reduce the CFO Partner's Revenue Share rate or retroactively affect accrued Revenue Share.
“Platform-Sourced Client” means a Client acquired through Fintera's marketing, lead generation, or referral systems.
“Portfolio Yield” means the percentage of Platform Revenue payable to the CFO Partner from clients of Network CFOs whom the CFO Partner recruits and actively manages, as set forth in Section 3.7 and Schedule B.
“Practice Rollover” means the transition of the CFO Partner's Legacy Clients onto the Fintera platform for operational services, as described in Section 2.3.
“Rate Card” means the schedule of Charge-Out Rates, CFO Payout Rates, and Fintera Margins attached as Schedule A.
“Revenue Share” means the percentage of collected Platform Revenue payable to the CFO Partner, as determined by the applicable Tier and sourcing channel under Schedule B.
“Self-Sourced Client” means a Client acquired through the CFO Partner's own network, relationships, or business development efforts.
“Solicit” or “Solicitation” means to directly or indirectly contact, approach, or communicate with a Client or CFO partner for the purpose of encouraging such person or entity to terminate or reduce their relationship with the other Party. Solicitation does not include (i) passive acceptance of inbound inquiries; (ii) general advertising not specifically targeted at the other Party's Clients or CFO partners; or (iii) social media connections that do not reference the other Party's services.
“Tier” means the CFO Partner's level within the Founding CFO compensation structure, as set forth in Schedule B.
Article 2. Relationship structure and exclusivity
2.1  Partner status
The CFO Partner is an independent professional engaged as a partner on the Fintera platform, and is not an employee, agent, or joint venturer of Fintera. The CFO Partner is solely responsible for all taxes, insurance, and professional obligations arising from their activities under this Agreement. Nothing in this Agreement creates an employment relationship between the Parties.
2.2  Exclusive partnership
(a) The Founding CFO partnership is an exclusive relationship. The CFO Partner commits to operating their full professional practice through the Fintera platform during the Term. All Client advisory engagements, whether Self-Sourced or Platform-Sourced, must be contracted and billed through Fintera, subject to the Legacy Client treatment in Section 2.3 and Section 3.5.
(b) Notwithstanding Section 2.2(a), the CFO Partner may engage in the permitted carve-out activities set forth in the Exclusivity Carve-Out Schedule (Schedule E) without Fintera's prior approval, on the conditions stated in that Schedule. The Exclusivity Carve-Out Schedule is the controlling statement of permitted carve-out activities under this Agreement.
2.3  Practice rollover
The CFO Partner shall complete the Practice Rollover by transitioning all Legacy Client engagements onto the Fintera platform for operational services within six (6) months of the Grant Date. During this transition period, the CFO Partner may continue serving Legacy Clients under their pre-existing arrangements. Upon rollover, Legacy Clients receive Fintera's operational services while the CFO Partner's advisory billing arrangement remains unchanged per Section 3.5. The Practice Rollover period may be extended for specific Legacy Clients by mutual written agreement, including where the Client is in the middle of a material financial event (fundraising round, audit, or acquisition) at the time of rollover. Failure to complete the Practice Rollover within the applicable period has the equity consequences set forth in Section 5.1(b).
2.4  Scope of services
Fintera's responsibilities: operational execution, including bookkeeping, bank reconciliation, monthly close, GAAP-compliant reporting, anomaly detection, financial package preparation, quality assurance, lead generation, and platform infrastructure. The AI operations layer supports these functions under CFO direction.
CFO Partner's responsibilities: Client relationship ownership, strategic advisory services, deal origination and closing, deliverable review and approval, Client communication, and Network CFO management as applicable.
Article 3. Compensation
3.1  Advisory payout
Fintera shall bill each Client at the Charge-Out Rate for Advisory Hours delivered by the CFO Partner, as set forth in Schedule A, and shall pay the CFO Partner the Advisory Payout of eighty percent (80%) of the applicable Charge-Out Rate per Advisory Hour billed.
3.2  Charge-out rate
Fintera sets the Charge-Out Rate per the Rate Card attached as Schedule A. The CFO Partner has discounting flexibility to the floor rate when closing Client engagements. Any rate below the floor requires Fintera's prior written approval and is documented in the applicable Client engagement letter.
3.3  Rate card scope
One Rate Card applies to all new Client engagements originated after the Effective Date, whether Self-Sourced or Platform-Sourced. A single rate applies per engagement for invoicing purposes.
3.4  Advisory hours tracking
Advisory Hours shall be tracked via a time-tracking tool approved by Fintera, or by fixed scope agreed between Fintera and the CFO Partner at engagement onboarding. The method shall be documented in each Client engagement letter.
3.5  Legacy client exception
For Legacy Clients, the CFO Partner's pre-existing advisory billing arrangement is preserved in full. One hundred percent (100%) of advisory fees charged to Legacy Clients remain the CFO Partner's. The Rate Card and Fintera Margin do not apply to advisory fees on Legacy Client engagements that predated the Effective Date. Legacy Clients do receive Fintera's operational services, and Platform Revenue from Legacy Clients is subject to Revenue Share per Section 3.6.
3.6  Platform revenue share
In addition to the Advisory Payout, the CFO Partner shall receive a Revenue Share calculated as a percentage of Platform Revenue collected from each Active Client. Revenue Share rates are tiered and differentiated by sourcing channel, as set forth in Schedule B.
3.7  Portfolio Yield
The CFO Partner shall receive Portfolio Yield equal to four to seven percent (4–7%, as determined by the applicable Tier in Schedule B) of Platform Revenue generated by Network CFOs whom the CFO Partner recruits and actively manages.
3.8  Management fees
The CFO Partner shall receive a management fee of five hundred to eight hundred dollars ($500–$800) per month per Network CFO under their active supervisory management, tiered per Schedule B. This fee applies only when the CFO Partner is performing ongoing supervisory duties for the applicable Network CFO.
3.9  Payout mechanics
All compensation (Advisory Payout, Revenue Share, Portfolio Yield, and management fees) shall be consolidated into a single monthly payment made on the fifteenth (15th) day of each calendar month via ACH or wire transfer to the CFO Partner's designated account. No invoicing is required from the CFO Partner. Fintera shall provide a monthly statement detailing Advisory Hours billed per Client, Charge-Out Rate applied, Advisory Payout amount, Revenue Share per Client by sourcing channel, and Portfolio Yield and management fee income. Any disputes regarding payment must be raised in writing within thirty (30) days of the statement date.
3.10  Eligibility for advisory payout and platform benefits
The CFO Partner is eligible for Advisory Payout and for the platform benefits made available under this Agreement only with respect to (i) Clients the CFO Partner manages directly, and (ii) Clients of Network CFOs whom the CFO Partner recruits and actively manages. The CFO Partner earns no Advisory Payout or platform benefit with respect to any Client the CFO Partner neither manages directly nor reaches through a Network CFO under the CFO Partner’s active management. For the avoidance of doubt, this eligibility condition does not reduce the CFO Partner’s Revenue Share, Portfolio Yield, or management fees, each of which is governed by its own provisions and Schedule B.
Article 4. Entry Gate
4.1  Entry Gate requirement
The CFO Partner must onboard a minimum of three (3) Clients from their own professional network onto the Fintera platform within six (6) months of the Effective Date (the “Entry Gate”).
4.2  Extension
If the CFO Partner demonstrates meaningful progress toward the Entry Gate but has not fully met it by the six-month mark, Fintera may grant a three (3) month extension, such that the Entry Gate may be satisfied at any time through month nine (9). Fintera will not unreasonably withhold an extension where the requirement is substantially in progress.
4.3  Failure to meet Entry Gate
If the Entry Gate is not met by month nine (9), either Party may initiate a mutual separation under the termination provisions of Article 6. The Entry Gate is designed to demonstrate the CFO Partner's network leverage ability and is not intended as a punitive mechanism.
Article 5. Equity
5.1  Initial grant
(a) Subject to the terms of a separate Equity Grant Agreement, Fintera shall grant the CFO Partner an option to purchase shares of Fintera common stock equal to three-tenths of one percent (0.3%) of the Company's fully diluted capitalization as of the Grant Date (the “Initial Grant”). The Initial Grant is made as a Non-Qualified Stock Option (NSO).
(b) Forfeiture conditions. The Initial Grant shall be forfeited and shall not vest if (i) the CFO Partner does not commit to exclusivity at the Grant Date in accordance with Section 2.2, or (ii) the CFO Partner does not complete the Practice Rollover within six (6) months of the Grant Date in accordance with Section 2.3. The six-month Practice Rollover period may be extended by mutual written agreement, in which case the forfeiture trigger in clause (ii) shall be measured against the extended deadline.
5.2  Vesting schedule
The Initial Grant shall vest over a four (4) year period, with a one (1) year cliff. Twenty-five percent (25%) of the shares shall vest on the first anniversary of the Grant Date, and the remainder shall vest in equal monthly installments over the subsequent thirty-six (36) months, subject to the CFO Partner's continued partnership with Fintera.
5.3  Performance unlocks
The CFO Partner may earn additional equity grants based on the Active Client schedule set forth below. Base grants at one hundred percent (100%) of target total fifty-hundredths of one percent (0.50%); achievement above target may increase performance grants under Section 5.3(c). Combined with the Initial Grant, the maximum total equity that may be earned under this Agreement is one and twenty-five hundredths of one percent (1.25%), subject to Section 5.4.
(a) Active Client schedule
	Anniversary of Grant Date
	Active Client target (point-in-time, net of churn)
	Base grant
	Cumulative performance grants

	Year 1
	10
	+0.20%
	0.20%

	Year 2
	25
	+0.10%
	0.30%

	Year 3
	40
	+0.10%
	0.40%

	Year 4
	55
	+0.05%
	0.45%

	Year 5 (final)
	75
	+0.05%
	0.50%



(b) Measurement. Active Clients shall be measured at each anniversary of the Grant Date as a point-in-time count, net of churn. Clients who have churned as of the measurement date are not counted, regardless of whether they were active earlier in the measurement period.
(c) Pro-rata payout and uncapped achievement. If the CFO Partner's Active Client count at any anniversary is less than fifty percent (50%) of the applicable target, no performance grant shall be earned for that anniversary. If the count is fifty percent (50%) or more of the target, the performance grant for that anniversary shall be earned on a pro-rata basis (Active Clients / Target × Base Grant). Achievement above one hundred percent (100%) of the target shall result in a proportionally larger performance grant for that anniversary, subject to the overall cap in Section 5.4.
(d) Annual review of targets. The Active Client target for Year 1 is fixed at execution and shall not be modified. The targets for Years 2 through 5 shall be reviewed and confirmed at the time of annual partnership renewal under Section 6.2. Confirmed targets shall not exceed the levels set forth in Section 5.3(a) without the CFO Partner's written consent.
(e) Conclusion of program. The performance unlock program concludes at the fifth (5th) anniversary of the Grant Date. No further performance grants shall accrue thereafter, and cumulative performance grants shall not exceed ninety-five hundredths of one percent (0.95%), such that total equity does not exceed the cap in Section 5.4.
(f) Vesting of performance grants. Performance grants vest immediately upon certification by the Company. Performance grants are not subject to the one-year cliff or the monthly vesting schedule applicable to the Initial Grant under Section 5.2.
(g) Exercise price. The exercise price of each performance grant shall be the fair market value of Fintera common stock as determined by the most recent 409A valuation in effect on the date of certification.
5.4  Hard cap
Notwithstanding any other provision of this Article 5, the cumulative equity granted to the CFO Partner under this Agreement (Initial Grant plus all performance grants) shall not exceed one and twenty-five hundredths of one percent (1.25%) of the Company's fully diluted capitalization measured as of the Grant Date.
5.5  Departure and exercise
Upon termination of this Agreement, vested equity is retained by the CFO Partner and unvested equity is forfeited. There shall be no clawback of vested equity under any circumstances, except that upon termination for cause under Section 6.4(a) (fraud, embezzlement, or willful misconduct), all vested but unexercised options shall be immediately forfeited.
5.6  Post-departure exercise window
The CFO Partner shall have one (1) year from the date of termination to exercise vested options, provided the CFO Partner has not joined a Competing Firm. If the CFO Partner joins a Competing Firm within the exercise period, the exercise window shall immediately revert to ninety (90) days from the date of termination.
5.7  Governing terms
All equity grants are subject to the terms of a separate Equity Grant Agreement, including standard startup provisions regarding 409A valuation, exercise price, and liquidity events.
Article 6. Term and termination
6.1  Initial term
This Agreement shall commence on the Effective Date and continue for a period of one (1) year (the “Initial Term”).
6.2  Renewal
This Agreement shall automatically renew for successive one (1) year terms (each a “Renewal Term,” and together with the Initial Term, the “Term”), unless either Party provides written notice of non-renewal at least ninety (90) days before the end of the then-current Term.
6.3  Termination for convenience
Either Party may terminate this Agreement at any time by providing ninety (90) days' prior written notice to the other Party.
6.4  Termination for cause by Fintera
Fintera may terminate this Agreement immediately upon written notice if the CFO Partner:
(a) commits fraud, embezzlement, or willful misconduct in connection with this Agreement or any Client engagement;
(b) persistently fails to meet delivery standards after documented remediation, including at least two (2) written notices specifying the deficiency and a reasonable cure period of not less than thirty (30) days; or
(c) materially breaches the exclusivity commitment in Section 2.2 by operating Client engagements outside the Fintera platform during the Term.
Equity consequence. Upon termination for cause under Section 6.4(a) only, all vested but unexercised options granted under Article 5 shall be immediately forfeited. Termination for cause under Sections 6.4(b) or 6.4(c) shall not affect the CFO Partner's vested equity rights.
6.5  Termination for cause by CFO Partner
The CFO Partner may terminate this Agreement immediately upon written notice if Fintera commits a Material Breach and fails to cure within thirty (30) days of receiving written notice specifying the breach.
6.6  Effect of termination
Upon termination or expiration of this Agreement, the provisions of Articles 7, 8, and 9 shall survive, as well as any accrued payment obligations and the equity provisions of Article 5 with respect to vested shares (subject to the forfeiture provisions in Sections 5.5 and 6.4).
Article 7. Client ownership and exit rights
7.1  Self-sourced client ownership
Self-Sourced Clients remain the CFO Partner's Clients at all times during and after the Term. Upon termination, the CFO Partner may continue serving Self-Sourced Clients independently, subject to Section 7.5.
7.2  Platform-sourced client ownership
Platform-Sourced Clients are and remain Fintera Clients. Upon termination, Platform-Sourced Clients remain with Fintera and may be reassigned to another CFO partner.
7.3  Client transition payment
If a Self-Sourced Client chooses to remain on the Fintera platform with a different CFO partner following the CFO Partner's departure, the CFO Partner shall receive a one-time transition payment equal to two (2) months of their Revenue Share from that Client, calculated at the rate in effect at the time of departure. This payment does not apply to Platform-Sourced Clients.
7.4  Non-solicitation
The non-solicitation obligations are mutual and symmetric. (a) During the Term, neither Party shall Solicit the other Party's Clients or CFO partners without the other Party's prior written consent. (b) For twelve (12) months following termination, neither Party shall Solicit the other Party's Clients or CFO partners. Specifically, the CFO Partner shall not Solicit Fintera's Platform-Sourced Clients or other Fintera CFO partners, and Fintera shall not Solicit the CFO Partner's Self-Sourced Clients or any Network CFOs in the departing CFO Partner's pod.
7.5  Non-compete
During the Term, the exclusive partnership structure in Section 2.2 applies. Post-departure, no non-compete restrictions apply, provided the CFO Partner has not joined a Competing Firm. If the CFO Partner joins a Competing Firm, the non-solicitation period in Section 7.4(b) and the exercise window adjustment in Section 5.6 shall apply.
7.6  Revenue share on exit
Revenue Share shall be pro-rated through the CFO Partner's last active day. There shall be no clawbacks on earned Revenue Share.
7.7  Final settlement
Fintera shall provide a final settlement statement within thirty (30) days of the termination effective date, including all outstanding Advisory Payout, Revenue Share, Portfolio Yield, management fees, and the Client transition payment if applicable.
Article 8. Data, intellectual property, and confidentiality
8.1  Client data ownership
(a) All Client financial data processed through the Fintera platform belongs to the Client. Fintera acts as a data processor, not a data controller. Clients may export or delete their data at any time upon request.
(b) Fintera shall maintain commercially reasonable administrative, technical, and physical safeguards to protect Client data, including encryption at rest and in transit, role-based access controls, and regular security assessments. Fintera shall notify the CFO Partner within seventy-two (72) hours of discovering any data breach affecting the CFO Partner's Clients.
8.2  Data portability
If a Client terminates its engagement with Fintera and elects to continue with the CFO Partner outside of Fintera, Fintera shall, subject to the Client's written consent, provide the CFO Partner with a complete export of that Client's financial data in standard formats (CSV, PDF) within forty-eight (48) hours of written request. Fintera shall retain copies solely for legal compliance and shall delete all operational copies within thirty (30) days.
8.3  Intellectual property
(a) Each Party retains ownership of its pre-existing intellectual property. Advisory materials, templates, methodologies, and Client communications created by the CFO Partner remain the CFO Partner's intellectual property. Fintera's platform technology, AI models, operational processes, and proprietary systems remain Fintera's intellectual property.
(b) During the Term, each Party grants the other a non-exclusive, non-transferable, royalty-free license to use such Party's trademarks, trade names, and logos solely in connection with the performance of this Agreement. Fintera may use the CFO Partner's name, professional credentials, and likeness in partner marketing materials, subject to the CFO Partner's prior approval of each use. All licenses granted under this Section terminate upon expiration or termination of this Agreement.
8.4  Anonymized benchmarking
With explicit written opt-in from Client founders, Fintera may use aggregated, anonymized financial data to produce benchmarking reports. No individual Client's data shall be identifiable in such reports. A Client's decision to opt out shall have no effect on service quality or availability.
8.5  Confidentiality
Each Party agrees to hold in confidence all Confidential Information received from the other Party. Neither Party shall disclose the other's Confidential Information to any third party without prior written consent, except as required by law, regulation, or valid legal process. Fintera shall not disclose the CFO Partner's Client list, earnings, or partnership terms to any third party without written consent, except as required by law.
8.6  Duration of confidentiality
The confidentiality obligations in this Article shall survive termination for a period of two (2) years, provided the CFO Partner has not joined a Competing Firm. If the CFO Partner joins a Competing Firm, confidentiality obligations shall extend indefinitely with respect to trade secrets and Client data.
Article 9. Quality and service-level commitments
9.1  Fintera service levels
Fintera commits to the operational service levels set forth in Schedule C.
9.2  CFO Partner commitments
The CFO Partner commits to: timely review of monthly financial packages, targeting two to three (2–3) hours per Client per month; maintenance of valid professional credentials and appropriate errors and omissions (E&O) insurance; active ownership of Client relationships, including responsive communication with founders; and operating all Client operational work (bookkeeping, close, reconciliation) through Fintera, consistent with the exclusive partnership structure. Errors and omissions coverage for engagements billed through the Fintera platform shall be provided by Fintera, with the CFO Partner included as a named insured. The CFO Partner is responsible for maintaining separate professional liability coverage with respect to any Legacy Client engagements not billed through the Fintera platform.
Article 10. Founding CFO benefits
In addition to the compensation described in Article 3 and the equity described in Article 5, the CFO Partner receives the benefits of the Founding CFO track:
· Membership in the CFO Advisory Board, with direct input into Fintera's product roadmap and first access to new platform capabilities;
· Named recognition in Fintera partner materials, subject to the CFO Partner's consent;
· Priority lead routing from the Fintera network, ahead of Network CFO partners; and
· The opportunity to build and lead a pod of Network CFOs, with Portfolio Yield and management fee income scaling with pod size.
Article 11. Representations and warranties
11.1  CFO Partner representations
The CFO Partner represents and warrants that they hold valid professional credentials (CPA, CFA, MBA, or equivalent) and will maintain them throughout the Term; maintain professional liability insurance for any Legacy Client engagements not billed through the Fintera platform, consistent with Section 9.2; have no existing contractual obligations that would prevent them from entering into this exclusive partnership; and will comply with all applicable laws, regulations, and professional standards.
11.2  Fintera representations
Fintera represents and warrants that it has the corporate authority to enter into this Agreement; its platform will maintain commercially reasonable uptime and data security standards; and the financial terms, tier structures, and Revenue Share rates published in this Agreement and its Schedules are accurate, and the Revenue Share rates, Tier structure, and equity terms will not be modified without the CFO Partner's written consent. Platform Revenue may be adjusted only as provided in its definition in Article 1.
Article 12. Indemnification and limitation of liability
12.1  Mutual indemnification
Each Party (the “Indemnifying Party”) shall indemnify, defend, and hold harmless the other Party and its officers, directors, employees, and agents from and against any and all third-party claims, damages, losses, liabilities, costs, and expenses (including reasonable attorneys' fees) arising out of or related to the Indemnifying Party's breach of this Agreement, negligence, or willful misconduct.
12.2  Limitation of liability
In no event shall either Party be liable to the other for any indirect, incidental, special, consequential, or punitive damages arising out of or related to this Agreement, regardless of the form of action or the theory of liability. Fintera's aggregate liability under this Agreement shall not exceed the total compensation paid to the CFO Partner in the six (6) months preceding the event giving rise to the claim.
Article 13. General provisions
13.1  Governing law
This Agreement shall be governed by and construed in accordance with the laws of the State of Delaware, without regard to its conflict of laws principles.
13.2  Dispute resolution
Any dispute arising out of or relating to this Agreement shall first be subject to good-faith negotiations for thirty (30) days, with each Party represented by a senior executive with authority to resolve the dispute. If negotiations fail, the dispute shall be submitted to mediation by a mutually agreed mediator. If mediation fails to resolve the dispute within sixty (60) days, either Party may submit the dispute to binding arbitration under the rules of the American Arbitration Association. The arbitration shall take place in Wilmington, Delaware, and the arbitrator's decision shall be final and binding.
13.3  Force majeure
Neither Party shall be liable for any failure or delay in performance due to causes beyond its reasonable control, including acts of God, natural disasters, pandemics, government actions, or interruptions in internet or telecommunications services. If a force majeure event continues for more than ninety (90) consecutive days, either Party may terminate this Agreement upon thirty (30) days' written notice.
13.4  Assignment
The CFO Partner may not assign this Agreement or any rights hereunder without Fintera's prior written consent. Fintera may assign this Agreement in connection with a merger, acquisition, or sale of all or substantially all of its assets, provided the assignee assumes all obligations under this Agreement.
13.5  Entire agreement
This Agreement, together with its Schedules and the Equity Grant Agreement referenced in Article 5, constitutes the entire agreement between the Parties with respect to the subject matter hereof and supersedes all prior negotiations, representations, term sheets, and agreements. This Agreement may not be modified or amended except by a written instrument signed by both Parties. In the event of a conflict between the body of this Agreement and any Schedule, the body shall control. In the event of a conflict between this Agreement and the Equity Grant Agreement, the Equity Grant Agreement shall control with respect to equity-specific terms, and this Agreement shall control with respect to all other terms.
13.6  Notices
All notices required or permitted under this Agreement shall be in writing and deemed given when delivered personally, sent by email with delivery receipt or explicit written acknowledgment of receipt, or sent by recognized overnight courier to the addresses on the signature page. Termination notices and other material notices under Articles 5, 6, and 7 shall be sent by both email and recognized overnight courier.
13.7  Severability
If any provision of this Agreement is held to be invalid or unenforceable, the remaining provisions shall continue in full force and effect.
13.8  Waiver
The failure of either Party to enforce any provision of this Agreement shall not constitute a waiver of that provision or the right to enforce it at a later time.
13.9  Counterparts
This Agreement may be executed in counterparts, each of which shall be deemed an original and all of which together shall constitute one and the same instrument. Electronic signatures shall be deemed original signatures for all purposes.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective Date.


By:________________________________________
Name:
Title: Authorized Signatory, Fintera Inc.
Date:

[CFO PARTNER FULL NAME] on behalf of [ENTITY NAME]
By:________________________________________
Name:
Date:


Schedule A: Rate Card
	Standard Charge-Out Rate
	$375 per hour

	Floor Charge-Out Rate
	$300 per hour

	CFO Payout Rate
	80% of Charge-Out Rate

	Fintera Margin
	20% of Charge-Out Rate

	Platform Price
	$2,799 per month per Client (baseline). Any other pricing must be agreed in writing with the Client at onboarding.

	Discounting authority
	The CFO Partner may discount to the floor rate when closing an engagement. Any rate below the floor requires Fintera's prior written approval and is documented in the engagement letter.

	Scope
	Applies to all new Client engagements originated after the Effective Date (Self-Sourced and Platform-Sourced). Legacy Client advisory billing is exempt.



Schedule B: Tier Structure, Revenue Share, and Advancement
Founding CFO tiers
	Tier
	Self-Sourced
	Platform
	Portfolio Yield
	Mgmt fee

	Tier 1 (Entry)
	17%
	11%
	4%
	$500/mo

	Tier 2 (Growth)
	19%
	12%
	5%
	$600/mo

	Tier 3 (Senior)
	22%
	15%
	7%
	$800/mo



Note. Tier 1 applies on activation. Tier 2 is unlocked by performance milestones. Tier 3 reflects top-tier economics.
Tier advancement criteria
Tier advancement is based on objective, measurable performance milestones. The CFO Partner advances to the next Tier upon satisfying all criteria for that Tier.
Tier 2 advancement:
· Maintain eight (8) or more Active Clients for two (2) consecutive quarters;
· Recruit and manage three (3) or more activated Network CFOs; and
· Maintain Client Retention of eighty-five percent (85%) or greater over the trailing twelve (12) months.
Tier 3 advancement:
· Maintain twelve (12) or more Active Clients for four (4) consecutive quarters;
· Recruit and manage eight (8) or more activated Network CFOs;
· Maintain Client Retention of ninety percent (90%) or greater over the trailing twelve (12) months; and
· Generate five hundred thousand dollars ($500,000) or more in cumulative ARR attributed to the CFO Partner's network.
Tier advancement is assessed quarterly. Once achieved, a Tier is retained for the duration of the Term unless the CFO Partner's metrics fall below the applicable thresholds for three (3) consecutive quarters, in which case Fintera may reclassify the CFO Partner to the prior Tier with thirty (30) days' written notice.

Equity. 0.3% Initial Grant (NSO) on the Grant Date, four-year vest with a one-year cliff (Initial Grant only). 0.50% in performance unlocks at target, up to 0.95% with over-achievement, per the active client schedule in Section 5.3, with an overall hard cap of 1.25% per CFO Partner. Performance grants vest immediately upon certification. See Article 5 for full terms.

Schedule C: Service Level Agreement
Fintera commits to the following operational service levels for each Client engagement. The AI operations layer supports these functions under CFO direction.
	Bank reconciliation
	Complete by Business Day 4 of each month

	Monthly close
	Complete by Business Day 5 of each month

	Financial package
	Delivered to the Client by Business Day 7 of each month

	Error correction
	Within 48 hours of identification

	Quality scorecard
	Shared with the CFO Partner monthly

	Data export on exit
	Complete export in standard formats (CSV, PDF) within 48 hours of written request




Schedule D: Competing Firm Definition
D.1  Definition
“Competing Firm” means any entity (including any subsidiary, affiliate, successor, or assignee) that satisfies all three of the following criteria at the time the determination is made:
(a) Platform model. The entity operates a technology-enabled platform, marketplace, or managed network through which multiple fractional CFOs, controllers, or senior finance professionals deliver services to clients;
(b) Revenue-sharing economics. The entity compensates those finance professionals through a revenue share, commission, or margin-based payout model where the platform retains a percentage of client billings and distributes the remainder to the professional, as distinguished from a fixed salary, flat project fee, or one-time referral payment; and
(c) Target market overlap. The entity's primary client base includes venture-backed startups or high-growth technology companies at the seed through Series B stage and beyond, or the entity's marketing, sales materials, or public positioning specifically targets this segment.
D.2  Illustrative named entities
As of the Effective Date, the following entities meet or may meet the definition. This list is illustrative and non-exhaustive; the functional definition in Section D.1 controls in all cases.
	Entity
	Basis for inclusion
	Status

	Paro
	AI-matched marketplace of fractional finance professionals with revenue-sharing economics. Serves startups among a broader base.
	Meets (a) and (b); partially (c)

	Toptal Finance
	Talent marketplace offering fractional CFOs on a commission or margin model. Serves funded startups.
	Meets all three

	CFO Share
	Fractional CFO network with shared infrastructure and revenue-sharing compensation. Startup-focused.
	Meets all three

	Burkland Associates
	Startup-focused fractional CFO firm with platform infrastructure. Serves seed through Series C.
	Meets (a) and (c); may meet (b)



D.3  Exclusions
The following are expressly excluded from the definition of Competing Firm:
· Traditional accounting and CPA firms (including Kruze Consulting, Pilot, Bench, Zeni, inDinero, Graphite, and Truewind) that sell bookkeeping, accounting, or CFO services directly to founders without operating a revenue-sharing partner network;
· Staffing agencies and freelance marketplaces (including Upwork and Fiverr) that facilitate individual contractor placements without ongoing revenue-sharing economics;
· Peer communities, coaching programs, and professional associations (including CFO Accelerator and Frak) that provide education, networking, or referral services without operating a client-billing platform; and
· Accounting software providers (including QuickBooks, Xero, and NetSuite) that provide tools but do not operate a fractional CFO partnership platform.
D.4  Determination process
If the CFO Partner is considering joining or affiliating with an entity and is uncertain whether it constitutes a Competing Firm, the CFO Partner may submit a written inquiry to Fintera. Fintera shall respond in writing within fifteen (15) Business Days with a determination and factual basis. If the CFO Partner disagrees, the matter shall be resolved under the dispute resolution provisions of this Agreement. During the pendency of any such dispute, the entity shall not be treated as a Competing Firm for purposes of Sections 5.6, 7.5, and 8.6.
D.5  Periodic review
The Parties shall review and update the illustrative list in Section D.2 annually, on or about each anniversary of the Effective Date. The functional definition in Section D.1 shall not be amended except by mutual written agreement.

Schedule E: Exclusivity Carve-Out Schedule
This Schedule sets out the activities the CFO Partner may engage in during the Term without breaching the exclusive partnership commitment in Section 2.2, and without Fintera’s prior approval. Section 2.2 carries a pointer to this Schedule; this Schedule is the controlling statement of permitted carve-out activities.
E.1  Permitted activities
The following activities are carved out of the exclusivity commitment and are permitted:
• Board and advisory service. serving on boards of directors or advisory boards, provided such service does not involve direct delivery of bookkeeping, accounting, or CFO advisory services to the entity;
• Speaking, teaching, and publishing. speaking engagements, teaching, lecturing, and publishing;
• Passive investments. passive investments of less than five percent (5%) ownership in any entity, provided the investment does not involve an operational or advisory service role;
• Disclosed pre-existing relationships. pre-existing advisory relationships disclosed under Section E.3, provided they are not expanded in scope without Fintera’s prior written consent;
• Pro bono work. pro bono advisory work for nonprofit organizations.
E.2  Conditions
Each carve-out activity is permitted only so long as it does not involve the delivery of bookkeeping, accounting, or fractional CFO services to a venture-backed startup outside the Fintera platform, does not use Fintera’s Confidential Information, and does not interfere with the CFO Partner’s obligations to Fintera-enrolled Clients. A carve-out activity that grows into a recurring paid advisory or finance operations engagement must be brought onto the Fintera platform in accordance with Section 2.2.
E.3  Disclosed pre-existing relationships
The following pre-existing advisory relationships are disclosed by the CFO Partner as of the Effective Date and are permitted under Section E.1. These relationships may not be expanded in scope without Fintera’s prior written consent.
	Entity / Individual
	Nature of relationship
	Hours/month
	Compensation

	[To be completed]
	
	
	

	
	
	
	

	
	
	
	



Schedule F: Existing Clients
This Schedule lists the CFO Partner’s existing Client engagements as of the Effective Date (the Legacy Clients) that are subject to the Practice Rollover under Section 2.3. The CFO Partner’s pre-existing advisory billing arrangement on each listed Client is preserved in full under Section 3.5; rollover moves operational services onto the Fintera platform and does not alter the CFO Partner’s advisory billing on these engagements.
Treatment. Clients listed here are treated as Legacy Clients for all purposes under this Agreement. Platform Revenue from a rolled-over Legacy Client is subject to Revenue Share; advisory fees on the engagement remain one hundred percent (100%) the CFO Partner’s.
	Client / Entity
	Engagement scope
	Rollover target date
	Advisory billing (preserved)

	[To be completed]
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