RESPONSEFI
Federal AI Governance & Procurement

Readiness

Executive Summary for Investors and Government Officials

Built for trusted Al in government
financial operations

ResponseFi is establishing an Al governance and contracting framework designed to exceed baseline federal
expectations before pursuing government work. The program embeds human accountability, secure
development, transparent disclosures, contract-ready evidence, and continuous regulatory monitoring
directly into the product and operating model.

Executive takeaway: ResponseFi is being positioned as a lower-risk, audit-ready Al financial operating
system for government contractors and public-sector response organizations - not as an ungoverned
generative Al layer.

What has changed

Federal Al policy has moved toward accelerated adoption with accountability.
OMB M-25-21 addresses federal agency Al use and governance, while M-25-22 directs efficient,
competitive and responsible Al acquisition.

LLM procurement now carries additional neutrality and trust expectations.
OMB M-26-04 adds Unbiased AI Principles for covered federal LLM procurements and makes vendor
terms, model behavior, accuracy and contractual protections more important.

Technical assurance is becoming procurement evidence.
NIST AI RMF, the Generative Al Profile and SP 800-218A provide a practical basis for risk management,
testing, secure development and lifecycle documentation.

The acquisition environment is still evolving.
The FAR modernization effort is updating how agencies approach market research, emerging technology,
contract structure and accountability. ResponseFi must maintain a living obligations register rather than
a static checklist.

ResponseFi | Federal AI Governance & Procurement Readiness | July 2026



ResponseFi's governance response

Readiness pillar Control established

Complete AI use-case inventory; tiered risk
classification; executive ownership; impact
assessments; independent approval for high-impact
functions.

Al may assist, detect, classify and recommend, but
cannot independently make final payment,
eligibility, fraud, legal, employment or government
compliance determinations.

Data minimization; approved model providers; no
unauthorized customer-data training; least
privilege; logging; incident response; restricted-data
controls; secure Al development.

Clear Al notices; limitations; source traceability;
Transparency and user rights correction and escalation channels; human review
for consequential recommendations.

Solicitation clause extraction; requirement-to-
control mapping; subcontractor flow-downs;
records retention; evidence repository;
government-specific terms and disclosures.
Regulatory change monitoring; model drift and
performance monitoring; annual reviews;
corrective-action tracking; executive compliance
dashboard.

Governance and accountability

Human decision authority

Security and privacy

Government contracting readiness

Continuous assurance
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Strategic value

For investors

Reduces regulatory and reputational exposure; creates enterprise-grade defensibility; supports larger
government and regulated-market opportunities; lowers diligence friction; and turns compliance
capabilities into a product moat.

For government customers

Provides documented human oversight, audit trails, model and data controls, transparent use of Al,
contract-specific compliance mapping, and a clear mechanism to correct or challenge automated
recommendations.

For contracting officials
Creates a structured evidence package covering security, privacy, accessibility, Al risk, subcontractors,
records, incident response, continuity, model limitations and contract clause compliance.

Government-ready documentation package

e Al Governance and Responsible AI Policy

e Al Use-Case Inventory and Risk Register

e Al Impact Assessment and Model/System Cards

e DPrivacy Notice, AI Transparency Notice and Acceptable Use Policy

¢ Government and Enterprise Terms; Data Protection and Security Addenda

¢ Human Review, Correction and Appeals Procedure

e Secure Al Development Standard and Al Incident Response Plan

e Federal Acquisition Compliance Matrix and Subcontractor Flow-Down Register
e Testing evidence: accuracy, hallucination, bias, security, accessibility and drift
e Records retention, audit logging, business continuity and exit/transition plans

90-day execution priorities

0-30 days 31-60 days 61-90 days
Inventory every Al use case, model, Complete impact, privacy, security Assemble the federal acquisition
agent, data flow and vendor; block and vendor assessments; deploy readiness package; complete

prohibited data and autonomous human approval gates; establish independent testing; build

consequential decisions; draft core evidence repository; validate terms solicitation-specific clause mapping;

disclosures and policies. with procurement and privacy launch executive monitoring and
counsel. annual reassessment.
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RESPONSEFI

Federal Al Governance & Procurement Readiness

Compliance-by-design for public-sector financial operations

GOVERNANCE SECURITY HUMAN OVERSIGHT TRANSPARENCY CONTRACT READINESS
Al inventory, risk tiers, Secure Al engineering, No autonomous final Al notices, limitations, Clause mapping, evidence,
impact assessments, data controls, eligibility, payment, fraud, source traceability, flow-downs, records,
executive accountability incident response or legal determinations correction and appeal subprocessor controls

CONTROL + EVIDENCE CONTROL + EVIDENCE CONTROL + EVIDENCE CONTROL + EVIDENCE

CURRENT FEDERAL BASELINE

@ OMB M-25-21 + Agency Al governance @ OMB M-25-22 « Al acquisition @ OMB M-26-04 ¢ LLM procurement principles

@ NIST Al RMF + GenAl Profile @ NIST SP 800-218A + Secure Al development @ FAR modernization ¢ Emerging technology

Lower risk ¢ faster diligence * defensible controls ¢ scalable public-sector trust

Current federal reference points

1. Office of Management and Budget, M-25-21, Accelerating Federal Use of Al through Innovation,
Governance, and Public Trust (April 3, 2025).

2. Office of Management and Budget, M-25-22, Driving Efficient Acquisition of Artificial Intelligence in
Government (April 3, 2025).

3. Office of Management and Budget, M-26-04, Increasing Public Trust in Artificial Intelligence Through
Unbiased AI Principles (December 11, 2025).

4. National Institute of Standards and Technology, Al Risk Management Framework and NIST Al 600-1,
Generative Al Profile.

5. National Institute of Standards and Technology, SP 800-218A, Secure Software Development Practices for
Generative Al and Dual-Use Foundation Models.

6. Acquisition.gov, Federal Acquisition Regulation and FAR Overhaul materials, including modernization of
Part 39 for emerging technologies.

7. Federal Trade Commission enforcement and policy activity concerning substantiation of Al accuracy and
performance claims.

Important qualification: This executive summary describes ResponseFi's intended governance posture and
implementation program. It does not represent that ResponseFi currently holds FedRAMP authorization,
CMMC certification, an agency authority to operate, or any other formal government certification. Final legal
terms and procurement representations require review by qualified counsel and must be supported by
evidence.
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