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Employee Performance Appraisal 
COUNTY OF SAUK 
PERSONNEL DEPARTMENT 

 

 

 

EMPLOYEE NAME 

Sgt. Matthew Burch 
CLASSIFICATION 

Patrol Sergeant  
POSITION NUMBER 

C42 Step 3 

DEPARTMENT 

Sheriff’s Department 
SUPERVISOR 

Lt. James Hodges 
EVALUATION PERIOD AND DATE 

01/05/18 to 01/05/19 
RECOMMEND NEXT SCHEDULED INCREASE: 
 

    XX        YES                                    NO 
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GENERAL    STATUS OF PREVIOUSLY SET OBJECTIVES 
 
Matt was promoted to Patrol Sergeant on 
January 5, 2018.  He is assigned to the 
Dayshift B Stack and supervises a staff of 8 
patrol deputies. 

Job Knowledge     X     
Productivity     X  

Quality of Work     X       
Initiative       X 
Dependability           X 

 
Meeting Budgets/Schedules      X     

Fiscal/Budget Awareness     X 
 
 

 

Flexibility       X 
Client/Public Relations      X  

Verbal Communication     X  NEW OBJECTIVES 
 

     Departmental Goals 
     -Continue to supervise deputies in the field. 
     -Create a system of monthly shift meetings to 
personally pass along information and gain 
feedback from staff. 
      -Organize a professional development plan 
with each of his staff. 

 
     Professional Development Goals 
     -Attend formal supervisory type training that 
provides skills in both supervision and leadership. 
     -Develop a formal succession plan for the K9 
program. 
     
 

Written Communication     X      
Interpersonal Skills      X  

MANAGEMENT/SUPERVISON    

Encourage Teamwork     X      
Emotional Intelligence      X     
Employee Development including 
Performance Evaluations 

     X  

Meet Organizational & 
Individual Information Needs 

     X    

Delegation      X  

Planning/Controlling     X    

� 3 MONTH REVIEW 
        INTRODUCTORY REVIEW 
X      ANNUAL REVIEW 
� OTHER               
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ACTION ITEMS FOR AREAS MARKED “BELOW EXPECTATIONS” (NEEDS  IMPROVEMENT) 

RECOMMENDATIONS/COMMENTS 
     Since being promoted to sergeant, Matt has worked with minimal guidance in his 
supervisory role.  He will ask questions as needed and has the self-confidence to make 
decisions on his own. 
     Matt has conducted several pursuit reviews, internal investigations, and had coaching 
sessions with staff members.  He appears to be respected and well received by his staff. 
     I would like to see Matt obtain formal training to give him the proper skills to develop his 
supervisory role. 
 
 
 
 
 
 
 
 
 
 

SUPERVISOR SIGNATURE      Lt. James E. Hodges                                                      12/21/2018 
 
 
 
 

 
 
 

           
 

EMPLOYEE COMMENTS 
 
 
 
 
 
 
 
 
 
 
 
 

 
EMPLOYEE SIGNATURE  

 
Date 

 
THE EMPLOYEE'S SIGNATURE DOES NOT NECESSARILY INDICATE AGREEMENT WITH HIS/HER    
SUPERVISOR'S EVALUATION, BUT ATTESTS THAT THE EMPLOYEE HAS HAD AN OPPORTUNITY TO READ 
AND DISCUSS THIS EVALUATION. 
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