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Empowering Your Workforce: Why Apprenticeships are the Gold Standard for 
School CPD 

In an era where school budgets are under pressure and recruitment remains a 
significant challenge, the way we approach Continuing Professional Development 
(CPD) must be both strategic and impactful. While traditional short courses have their 
place, more schools and Multi-Academy Trusts (MATs) are turning to apprenticeships as 
a comprehensive solution for upskilling staff. 

Far from being just for school leavers, modern apprenticeships offer a robust framework 
for developing the Skills, Knowledge, and Behaviours (SKBs) of your entire workforce, 
from Teaching Assistants and SEND specialists to Senior Leaders. 

 

The "Use It or Lose It" Advantage: Funding Your Future 

The most compelling reason to integrate apprenticeships into your CPD strategy is the 
funding. If your school or MAT has a payroll over £3 million, you are already paying the 
Apprenticeship Levy. This is a dedicated pot of money that can only be spent on 
apprenticeship training. 

• Levy-Payers: You can fund the development of your staff in its entirety using your 
digital account. If you don’t use these funds within 12 months, they are returned 
to the Treasury. In short: use it or lose it. 

• Non-Levy Payers: Even if you don’t pay into the pot, you can access the co-
investment model. This means the government pays 55% of the training costs, 
and the school contributes just 25%. For many programmes, this allows for 
thousands of pounds worth of high-quality training for a few hundred pounds. 

 

Transforming Staff Morale and Retention 

Investing in an apprenticeship is a powerful signal to a member of staff that you value 
their long-term career. Unlike a one-day seminar, an apprenticeship provides a 
sustained period of growth (typically 12–24 months), leading to a nationally recognised 
qualification. 

The Positive Impact on Staff: 

• Increased Confidence: By mastering new pedagogical techniques or operational 
efficiencies, staff feel more capable in their roles. 
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• Career Pathways: Apprenticeships provide a clear "ladder" of progression. A 
Teaching Assistant Level 3 can progress to a Level 4 or 5 Higher Level Teaching 
Assistant (HLTA) equivalent. 

• Reduced Turnover: Data consistently shows that employees who receive 
structured, funded professional development are significantly more likely to 
remain with their current employer, saving schools the high costs of recruitment 
and induction. 

 

Better Outcomes for Students 

Ultimately, the quality of a school is defined by the quality of its people. When staff 
improve their knowledge (theory and understanding), Skills (practical application), and 
Behaviours (professionalism and mindset), the direct beneficiary is the student. 

• Specialised Support: Apprenticeships in areas like Teaching Assistant Level 3 or 
Sport Coach Level 4 ensure that classroom support is evidence-based and 
highly effective. 

• Operational Excellence: When school business professionals and IT technicians 
upskill, the school environment becomes safer, more efficient, and better 
resourced, allowing teachers to focus entirely on teaching. 

 

Why Apprenticeships Work for Schools 

The beauty of the apprenticeship model is that it is work-based. Staff do not need to 
leave the premises for weeks at a time; instead, they apply what they learn in real-time 
within your classrooms and offices. This ensures that the CPD is not just a theoretical 
exercise but a practical tool for school improvement. 

Key Benefits at a Glance: 

• No Cost to the Individual: Staff gain qualifications without student debt. 

• Best-in-Class Training: Access to top-tier training providers who specialise in the 
education sector. 

• Flexible Learning: A blend of online learning, 1-to-1 coaching, and workplace 
projects. 
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Expert Guidance at No Cost 

Navigating the apprenticeship landscape can feel daunting. From managing your digital 
levy account to selecting the "best-in-class" training provider and choosing the right 
programme for a specific staff member, there is a lot to consider. 

At Apprenticeships4Education, we provide independent, expert advice and consultation 
to help guide you through every step of the process, entirely free of charge. We help you 
maximise your funding, match you with the highest-rated providers, and ensure your 
CPD strategy delivers real results for your staff and students. 

Ready to transform your school's CPD? For a free consultation, contact us today: Email: 
hello@apprenticeships4education.co.uk 
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