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CAPABILITY STATEMENT
DirectX LLC d/b/a DirectX MGT Inc. is a Texas-based prime contractor and technology-enabled operations
company. We coordinate people, assets, field execution, subcontractors, and technology through one
accountable delivery model.
Capabilities span program management, logistics, field services, construction/facilities support,
courier/warehousing, workforce coordination, custom software, and systems integration.
Core Capabilities
Program & Project Management
Planning, scheduling, staffing, subcontractor coordination, quality control, reporting, deployment,
training, and support.
Logistics, Transportation & Field Operations
Supply-chain coordination, freight, carrier and driver operations, courier, warehousing, fleet support,
and workforce coordination.
Construction, Facilities & Grounds
Construction and infrastructure support, facilities support, building maintenance, janitorial, grounds,
lawn, and site-service coordination.
Software & Systems Integration
ERP, TMS, fleet platforms, CRM, portals, workflow automation, cloud applications, data processing,
dashboards, and integrations.
Prime Contractor Model
DirectX serves as the customer-facing prime and manages requirements, schedule, staffing, qualified
subcontractors, quality control, reporting, implementation, and ongoing support.
Corporate Data
Legal name: DirectX LLC
DBA: DirectX MGT Inc.
CAGE: 9YE05
UEI: DKDMEBVV2564
Primary NAICS: 541614
Location: Dallas, Texas
Federal: Federal@directxtms.com
Performance Snapshot
$25M+ Operational Spend - Freight and operational spend overseen.
29% On-Time Performance - KPI accountability and workflow optimization.
40% Service Escalations - Operational standardization and communication.
11 States - Across 20+ operational groups.
Enrique J. Robinson
Founder & CEO
(214) 971-3534
Federal@directxtms.com
DirectXMGT.com
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RELEVANT CORPORATE EXPERIENCE & PERFORMANCE RESULTS
DirectX combines operational transformation, software development, 4PL execution, ERP delivery, and field
operations.
$24M Annual sales activity - Dlabaj
$12M+ Annual business activity - Spruce
$9.7M Annualized business activity - JW
1,000+ Rental assets - Horizon
Horizon Equipment Rentals - Full ERP
Texas | 2024 | Prime ERP architect, integration lead & software-development partner
Designed and built a complete rental ERP covering assets, rental contracts, customer management,
reservations, availability, utilization, maintenance, inspections, billing, invoicing, employee
workflows, reporting, and management dashboards. Scale: 1,000+ rental assets and multiple operating
locations. Result: Unified rental operations, maintenance, customers, employees, financial workflows, and
management reporting in one operating environment.
Spruce Trucking - Logistics & Operations
Late 2023-2025 | Systems architect, development lead, logistics consultant & operations partner
Built and led logistics and operations systems for dispatch, settlements, invoicing, payroll, recruiting,
truck acquisition, driver growth, cash-flow visibility, production, and reporting. Scale: approximately
30 trucks/drivers and more than $12M in annual business activity. Result: Centralized logistics,
staffing, equipment growth, production, settlements, and cash-flow management.
Dlabaj Enterprises - ERP & Digital Operations
2024-2025 | Operations development lead, ERP/mobile architect & logistics transformation partner
Converted paper-driven operations into a digital operating environment combining logistics, brokerage,
payroll, shop management, contracts, container sales, export/seaport workflows, and management reporting.
Managed overseas partners, Port of Houston-to-Ennis container transport, brokerage assets/contracts, and
super-oversize load operations. Supported logistics partnership development involving Tesla and Abel
Machinery. Result: Supported approximately $24M in annual sales activity and improved sales execution,
security, completion visibility, team coordination, and operational scalability.
JW Logistics - 4PL Transformation & AI TMS
2025-2026 | 4PL operations-development partner, software architect & workforce-development lead
Moved the organization from paper production to digital 4PL operations. Built custom logistics software
and an AI-enabled TMS for operations, contractors, customer management, production, finance, and
reporting. Developed employee/contractor workflows and custom finance solutions enabling rapid contractor
payment after completed deliveries. Result: Placed 25 operations-management contracts and grew the
company to approximately $9.7M in annualized business activity within three months.
Healthcare IT Risk Assessment
2024-2025 | IT-risk assessment coordinator & technology consultant
Performed asset inventory, application review, access-control review, data-flow mapping, vendor-risk
review, incident-response gap analysis, and remediation planning across a healthcare-services
environment. Result: Delivered a risk register, documented control gaps, and prioritized remediation
roadmap.
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SOFTWARE PORTFOLIO + DELIVERY CAPACITY + CONTRACTING PROFILE
SOFTWARE PORTFOLIO + DELIVERY CAPACITY
DirectX-developed platforms extend operating knowledge into customer-facing systems, automation, and
management visibility.
DirectX Software Portfolio
Rental Command | Deployed / production
Tow Command | Demonstration-ready
Specialized Command | Active development
Vending Business OS | Demonstration-ready
DirectX Auto | Active development
Launchpad AI / ClientOS / Command Center | Production / active
Loadmii / MiiTruckin | Active development
Additional platforms | Active portfolio
LeadCommand AI, ClientCommand, DirectBook AI, VALO, Factoring OS, WarehouseX Command, YardX Command,
FreightView, and Orbit.
Delivery Ecosystem
Bell Federal Systems
Innovative Logic Systems
OptimalMD
Supporting ecosystem: Dell Technologies; Bridgeway; Rush Truck Solutions; Single Point Solutions.
NAICS Coverage
43+ active NAICS classifications covering logistics, transportation, technology, construction support,
facilities, grounds, warehousing, management consulting, and field services.
236220, 238990, 484110, 484121, 484122, 484230, 488510, 492110, 493110, 541511, 541512, 541519, 541611,
541614, 541618, 561210, 561720, 561730, 561790, 811111
Government Mission Areas
Transportation & logistics support
Construction & infrastructure support
Facilities, maintenance & grounds
Courier & warehousing operations
Software modernization & systems integration
Program, vendor & workforce management
Enrique J. Robinson
Founder & CEO
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