
INTERPORTPOLICE  |  See Say Act  |  Programme Paper  |  October 2026

INTERPORTPOLICE  ·  Programme Paper

See Say Act
Humans, Animals and the Security Circle: community security, carried by digital technology

In one line: thousands of people see your airport or port every day; train them to notice, make it easy 
to report, and help the right authority act.

The challenge

Airports and seaports operate within a much larger Security Circle: airlines and vessels, cargo and baggage 
operations, concessions, hotels, taxis and rideshare, logistics, contractors, neighbouring businesses and 
public agencies. The people working there are often the first to see something wrong, including signs of 
human trafficking or wildlife trafficking.

Without training and a clear way to report, those observations go nowhere.

What it is

See Say Act turns that everyday awareness into a disciplined reporting and assistance system. It does not 
ask employees to decide whether a crime has occurred. It teaches them to recognise observable facts, 
respond safely when someone asks for help, and notify the designated authority, without profiling, 
confrontation or investigating on their own.

Digital technology carries the programme across the whole Security Circle. BRAVO (Behaviour Risk 
Assessment and Verification Operations and Tactics) builds the practitioner skills of police and security teams, 
trained for either passenger-facing or working port environments.

The digital tools

Tool What it does

Interactive online course Four modules (Understand, Be Aware, Notify, Apply), with assessments, completion 
tracking and certificates

Multilingual QR help pages Work without sign-in on low-bandwidth phones, in the languages of each site

Digital public awareness Location-based alerts, social media and digital signage messages

Reporting pathways Approved routes that bring reports to police and security for assessment

The See Say Act eye Identifies trained staff, in person and as a digital completion mark

What it gives your authority

• Thousands of trained eyes and ears across and beyond the fence line, alert to trafficking as well as 
security threats.

• Help that people who are controlled or trafficked can find discreetly.

• Reports that reach police and security, with feedback to the people who make them.

Who it is for

Employees, tenants and Security Circle partners at airports, seaports and cruise ports; police and security 
teams for BRAVO; and public affairs teams for the awareness campaign.

How to take part

1. Contact INTERPORTPOLICE for the authority implementation plan.

2. Name an executive sponsor and programme lead, and approve local reporting and safeguarding routes.

3. Pilot, then roll out the online course, materials and public awareness campaign across the Security Circle.

Listen on Security Mindset: See Say Act: Humans, Animals, and the Security Circle
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