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What the book is

A field manual, not a memoir. Leading Lazarus is the culmination of the best leadership frameworks Pastor Jared
Fabac has encountered across 20 years of executive leadership in church, business, and community. Every
framework in the book was pressure-tested against real teams before it made the final cut.

What it is not

Not a leadership memoir. Not another platform book. Not theory. The book contains no filler chapters and no

shell frameworks. Each of the eight is meant to be applied in the reader’s own context.

Foundational research

Before writing the book, Fabac commissioned the Culture Resurrection Index (CRI), a 1,000-respondent field
survey of pastors, executives, and parents. The CRI is not published in the book. It was the foundational research
that shaped which of Fabac’s practices survived the cut.

82% of pastors have seriously considered leaving ministry in the last five years.

e 72% of executives have no repeatable framework for giving feedback.

81% of parents have never written down a family vision or shared values.

78% of parents report the same argument keeps repeating.
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About the author

Pastor Jared Fabac is the Lead Pastor of One City Church in Virginia Beach, Virginia and a #1 Amazon best-selling
author. A John Maxwell Team certified Speaker, Trainer, and Coach and a GIANT Worldwide Certified Executive
Coach, he has spent 20 years in executive leadership across church, business, and community. Leading Lazarus is
his first book. Within weeks of its September 6, 2026 release it reached #1 on Amazon in Christian Leadership,

Religious Leadership, and Christian Professional Growth.
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