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Twelve pre-approved, attributable quotes from Pastor Jared Fabac, #1 Amazon best-selling
author of Leading Lazarus. Any quote may be used verbatim in print, broadcast, or digital.
Attribution: “Pastor Jared Fabac, author of Leading Lazarus.”

QUOTE 01 - BOOK OPENING
“Lazarus didn’t walk out of the tomb because he tried harder. Someone with authority called

PASTOR JARED FABAC, LEADING LAZARUS

QUOTE 02 - CULTURE, NOT PERSONNEL

“You cannot fire vour way out of a bad culture. You cannot hire your way out either. Both are
lagging moves.”

PASTOR JARED FABAC, LEADING LAZARUS

QUOTE 03 - PASTOR DEPARTURE
“Pastors aren’t leaving because they lost their faith. They’re leaving because no one taught them
how to lead a broken staff.”

PASTOR JARED FABAC, LEADING LAZARUS

QUOTE 04 - PRACTICE OVER PROGRAM
“Programs don’t build culture. Practices do.”

PASTOR JARED FABAC, LEADING LAZARUS

QUOTE 05 - CHURCH GROWTH INDUSTRY
“The church growth industry sells more programs. Declining churches don’t have a program
deficit. They have a culture deficit.”

PASTOR JARED FABAC, LEADING LAZARUS
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QUOTE 06 - MODELING
“Culture is built by what leaders model. If the model doesn’t change, the personnel changes are
theater.”

PASTOR JARED FABAC, LEADING LAZARUS

QUOTE 07 - READING VS. DOING
“You can read a leadership book in a weekend. You can’t rebuild a culture in one.”
PASTOR JARED FABAC, LEADING LAZARUS

QUOTE 08 - FAMILY APPLICATION
“Families run on assumed shared vision. It’s almost never actually shared.”
PASTOR JARED FABAC, LEADING LAZARUS

QUOTE 09 - ROOMS VS. BOOKS
“Books introduce. Rooms convert.”

PASTOR JARED FABAC, LEADING LAZARUS

QUOTE 10 - FEEDBACK REALITY
“The good leaders wing it well. The rest wing it badly. Both groups burn out their teams.”

PASTOR JARED FABAC, LEADING LAZARUS

QUOTE 11 - NAMING THE DEATH

“Every dying culture is waiting for the same thing. Someone willing to name the death, and
someone willing to call it forward.”

PASTOR JARED FABAC, LEADING LAZARUS

QUOTE 12 - THE CLOSING LINE

“The tomb is not the end. It’s the beginning of a resurrection story, if someone shows up to call
the stone away.”

PASTOR JARED FABAC, LEADING LAZARUS
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