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1,102
Sweeps

154
Completed Trash Bags

196
Bulk

In December 2025, Excelsior ambassadors completed a total of 2,194 tasks.
The top tasks this month were Sweeps (1,102), Bulk (196), and Completed Trash
Bags (154). 

97.9% of tasks were completed by the Clean Team (2,150), and 2.1% of tasks
were completed by the Powerwashing team (44).
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Cleaning Division Stats Jia | Excelsior

Category Task Quantity % of Total Quantity % Change

Sweeps 1,102 50.23% -28.11%

Bulk 196 8.93% -13.27%

Completed Trash Bags 154 7.02% -12.50%

Haz Waste 145 6.61% -18.08%

Graffiti 119 5.42% 26.60%

Tree Well 113 5.15% 22.83%

SF 311 calls 108 4.92% -16.92%

Poster Removal 106 4.83% 34.18%

Cardboard 43 1.96% -44.16%

Spot Washing 29 1.32% 222.22%

Cleaning Division Top Tasks (2,150 Total) 



 Task Map

|   ExcelsiorTask Breakdown

Task Breakdown (2,194 Total Tasks) 



|   ExcelsiorGraffiti Stats

Graffiti Hotspots

Graffiti (119 Tasks)



Powerwashing Task Map

Powerwashing Heatmap

|   ExcelsiorPowerwashing Division Stats

Powerwashing Task Breakdown (44 Tasks)



Sweeps (1,102 Tasks)

Bulk (196 Tasks)

Tree Wells (113 Tasks)

|   ExcelsiorCleaning —  Before and After
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