AGENDA

Full Day Programme

Leadership, Strategy, Innovation and Operational Excellence for Small to Mid-Sized Law Firms

Thursday 15 October 2026 - Hilton Birmingham Metropole

EVENING BEFORE - WEDNESDAY 14 OCTOBER 2026

18:00 Pre Conference Dinner
Host: Lara Squires - Relaxed dinner & networking the night before

CONFERENCE DAY - THURSDAY 15 OCTOBER 2026

09:00 Registration & Networking Breakfast

Pavilion Foyer - Collect your badge and enjoy breakfast
09:30 Welcome & Opening Remarks

Host: Lara Squires
09:35 Panel One: The Future of Law

One Future: How Legal Work Is Evolving Today
10:20 Round Table Session One

Facilitated discussions on the issues that matter most to your firm
11:20 Morning Break
11:45 Keynote: Simon McCrum

The Role of Partners in The Perfect Legal Business
12:30 Networking Lunch

Pavilion Foyer - Peer-to-peer discussions with sponsors & exhibitors
13:30 Round Table Session Two

Facilitated discussions on the issues that matter most to your firm
14:30 Panel Two: Al

Beyond the Buzzwords: What Al Can Really Do for SME Practices
15:15 Afternoon Break
15:30 Keynote: Harriet Beveridge

A keynote address from Harriet Beveridge

16:30 Closing Plenary
Host: Lara Squires - Key takeaways and call to action

17:00 Final Networking & Conference Close
Wind down, reconnect and celebrate the day

Why attend? 9 Speaker information é



https://thelegalconference.co.uk/About
https://thelegalconference.co.uk/Speakers
https://thelegalconference.co.uk/Register

	AGENDA
	Full Day Programme
	Leadership, Strategy, Innovation and Operational Excellence for Small to Mid-Sized Law Firms


