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HORIZONS

CHANGING SYSTEMS TO CHANGE LIVES®

Traits of
Leadership

The Collab+® Leadership Playbook



— Systems

Inward Shared
Discipline Practice

Systems change starts with the individual
and only holds when it becomes shared.
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The Eight Traits of Leadership

Managing
Own Practice

Shaping
the System
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Leading Self — Inward Discipline

»%)

Clarity of Purpose

Holds a fixed view of the

person, and lets that view — not

process — set the priority.

Self-Awareness
Recognises their own bias, blind

"

outcome for the child or young spots, and reactions before these

shape a decision affecting others.

Resilience Integrity

Absorbs setbacks and slow Acts the same way whether being
progress without passing that strain watched or not, and says so plainly
on to the team or the partnership. when a decision falls short of it.
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Leading Systems — Shared Practice

Relational Trust:

Builds the working relationships
across strands that let hard
conversations happen early.

Adaptive Strategy:

Treats the plan as a working
draft, revised against evidence
from the partnership rather than
defended for its own sake.

Schools Families

Statutory
Partners
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Distributed Decision-Making:
Pushes ownership of a decision
to whoever is closest to its
consequences, rather than
holding it centrally.

Accountability for Outcomes:
Reports on what changed for
the young person, not just on
what activity took place.
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The Alignment Matrix:
How Inner Traits Scale to Outer Action

The Root (Leading Self) The Reach (Leading Systems)
Integrity: ‘ o e Relational Trust:
Acts the same when unwatched Hard conversations happen early

Self-Awareness:

Distributed Decision-Making:
Recognises own bias

bl :
| enables Pushes ownership to the closest level

Resilience: e Adaptive Strategy:
Absorbs setbacks Treats plan as a working draft
Clarity of Purpose: Accountability for Outcomes:

Fixed view on child elbles

v v v

Reports on what changed
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Report on what ¢
changed for ’
the you ng

Collab+® Changing Systems to Change Lives®.



