Mainstream Inclusive
Fund 2026 to 2027

An executive guide to the methodology,
allocation, and strategic implementation.

Department for Education | Official Guidance Summary
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An overview of the Mainstream Inclusive Fund

£500m+ £400m 5to 16

Total annual fund duration of the Allocated directly to state-funded Target age range for mainstream
three-year spending period mainstream schools primary, secondary, and all-through
schools

The Objective: To support a systemic shift towards practices that are inclusive by design.

The Mechanism: Providing early, targeted support directly to children without requiring a
diagnosis or statutory process.

The Scope: Works alongside core funding allocations (including notional SEN budgets) to
remove commonly occurring and predictable barriers to learning.
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Transitioning to an education system that is
Inclusive by design

From state To state

- Reactive interventions - Proactive, universal practice
- Diagnosis-dependent support 9 - Targeted, evidence-based early
- Reliance on statutory processes support

- Meaningfully embedded inclusion
removing predictable barriers

3. Increase
parental trust

and
confidence

2. Enhance

pupil
wellbeing

1. Improve
children's
attainment
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i Connecting the fund to the National Funding Formula

Current State (2026 to 2027)

Mainstream
Inclusive Fund

(A separate, distinct grant
allocated via DFE/LAS)

A drive towards |

Future State

- simpler, more

consistent

funding.

Direct NFF Core Funding
Share for Inclusion

(The IMF and notional SEN combine
into a streamlined core budget)
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Anatomy of an allocation calculation

: Low Prior | Area Cost
Bas;u%;lmp Eﬂ:lifls:t: Attainment | | Adjustment
(LPA) Rate § (ACA)
, . = Total
Primary: Primary: g Reflects
£3,000 + £16 per E:lpn + £79 per eligible x geographical School
(includes reception) pupil variation in Allocation
(Applied per school labour costs
regardless of pupil Secondary: Secondary: | (matching the
numbers) £14 per pupil £88 per eligible | 2026-2027
(up to age 16) pupil g schools NFF)

Calculations utilise pupil counts from the October 2025 census and LPA proportions from the 2025-2026 Authority Proforma Tool (APT).
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Allocation timeline and payment distribution

Maintained Schools

End of June 2026: Grant paid Feb/March 2027 - New

to Local Authorities, who
distribute to individual schools
at published rates.

& Growing Schools

May 2026

For schools opening
Sept 2026, allocations

| are confirmed in Feb
2027 and paid in March

Academy Trusts 2027 (pro-rated based
s ( on Oct 2026 census
ettt Early July 2026: Grant paid directly to data).

allocations confirmed
and published.

= ©

aol  academy trusts.

oo
oo

Note: Includes a 5/12ths additional
allocation to cover April-August, aligning
the funding cycle with the academic year.
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A framework for permitted expenditure

Ambitious Leadership
: Data collection, peer review, and embedding

inclusion in governance planning.

/7 Targeted Support
@\ Evidence-based early intervention
@ for SEND pupils at the right time.

Inclusive Environments
Creating accessible, supportive
physical spaces that minimise
sensory distraction.

Inclusive
~ Strong Partnerships O~ by Design @ High-Quality Teaching
Aiding transitions and engaging 2 Adaptive curriculum and
outward with families and = = effective deployment of

trained support staff.

ﬁép Beyond the Classroom
%‘ & W Accessible, enriching provision

to build independence and
prepare for adulthood.

wider services.

Safe Culture

Fostering belonging and attendance
through behaviour policies and
alternative provision expertise.

Strategic Note: The IMF is systemic funding, not a personal budget for individual pupils.
Allocation depends on assessing overall cohort needs against this framework. S



Accountability requirements and the Inclusion Strategy

Overview: Schools must publish an annual strategy detailing how overall funding
(IMF + notional SEN) meets cohort needs.

Mandatory Deadline Required Contents

31 December 2026 1. Cohort Needs: N

|dentification of predictable needs and
barriers to learning.

(Timed to allow schools to assess the needs of
their new September intake).

2. Financial Mapping:
Governance Requirements Detail of current inclusion spend and planned

_ _ IMF investment aligned with the 7 themes.
V - Published as a clear, accessible
statement on the school website.

- Refi : 3. Strategic Action:
« ag:ftlpue;l[;g;uugh i b L atneceiy Specific evidence-based activities and |
' approaches undertaken to deliver high- qualltyl
J - Available to Ofsted inspectors when ordinarily available provision.
evaluating inclusion.
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Next steps for school leaders
and trust executives

Step 1: Estimate

- Utilise the official
calculator tool.

- Cross-reference with
Get Information About
Schools (GIAS) pupil data
and apply the base rates
to forecast the 2026-
2027 budget impact.

Step 3: Publish

- Draft the Inclusion
Strategy detailing the
iIntegrated use of the IMF

and notional SEN budgets.

Secure governor/trustee
approval and publish on
the school website prior
to the 31 December
2026 deadline.

&1 NotebookLM



