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A Select Acquisition Opportunity
High-Margin Transaction Model in an Under Systemized Market

Private domestic adoption operates within a high-value transaction environment
characterized by persistent demand, fragmented infrastructure, and limited operational
standardization.

Adoption Matching Systems (AMS) introduces structured workflows, defined match
facilitation methodology, and revenue-based transaction mechanics into a market that
historically operates through informal coordination and operator experience.

This is not a broad offering.
Itis a select platform opportunity designed for disciplined operators.

Core Revenue Mechanics
AMS operates on a clearly defined match facilitation model:
« $20,000 non-refundable fee per successful match
e Revenue earned upon structured match agreement
e Notcontingent upon final legal completion of adoption
¢ Noinventory, no physical asset burden
e Lean coordination-driven model

Revenue is realized at the transaction event — not months later.
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Revenue-to-Time Efficiency
A typical structured match requires:
¢ Intake qualification review
¢ File presentation management
e Coordinated communication facilitation
¢ Documentation oversight
Estimated active coordination time: 5-10 hours per completed match
This creates a strong revenue-per-hour profile within a defined process framework.

Even modest, disciplined volume generates meaningful cash flow without requiring
proportional infrastructure expansion.

Operational Advantage
AMS introduces:
¢ Documented intake and screening workflows
¢ Defined presentation structure
e Compliance-oriented process guardrails
¢ Repeatable transaction sequencing
The system has been refined through real-world application and operational iteration.

Itis structured for replication — not improvisation.
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Why This Platform Is Attractive

High-value, transaction-based revenue events
¢ Non-contingent match fee structure

¢ Asset-light operating model

e Scalable through intake expansion

¢ Fragmented competitive landscape

e System-driven rather than personality-driven

Few service sectors offer five-figure transaction revenue tied to limited coordination time in
an emotionally high-demand market.

Practical Exit Path
The structure of AMS creates multiple practical exit pathways:
o Sale to another operator seeking established transaction flow
¢ Roll-upinto aregional or national platform
o Strategic acquisition by an adjacent service provider
e Cash-flow based resale to an income-focused buyer

Because the modelis process-driven and documentation-based — not founder-dependent
— it lends itself to transferable value.

This is a business that can be operated for cash flow and positioned for resale when
desired.
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Summary Snapshot
e $20,000 non-refundable match fee
¢ Revenue earned at match agreement
¢ 5-10 hours estimated coordination per transaction
e Leaninfrastructure
o Systemized workflows
e Scalable structure

e Transferable platform value

This brief is intended as an introductory overview.

Detailed operational framework, structural documentation, and performance discussion
are available to qualified parties upon request and signed Non-Disclosure Agreement.



